STATE OF NEW HAMPSHIRE C"

DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

Jeffrey A. Meyers ) 129 PLEASANT STREET, CONCORD, NH 03301
Commissioner 603-271-9544  1-800-852-3345 Ext. 9544

Fax: 603-271-4332 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Katja S. Fox
Director

September 12, 2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behaviorai Health, to
exercise a renewal option and amend an existing sole source agreement with Harbor Homes, Inc.
(Vendor # 155358-B001), 77 Northeastern Boulevard, Nashua, NH 03062, to continue development of
and' providing assistance to the Recovery Community Centers (RCCs) to ensure they meet the
standards required of a Recovery Community Center by increasing the price limitation by $1,728,236
from $6,073,822 to $7,802,058 and by extending the completion date from October 31, 2019 to June
30, 2020, effective upon the date of Governor and Executive Council approval. 21.37% General
Funds, 44.74% Other Funds and 33.89% Federal Funds.

This agreement was originally approved by Governor and Council on June 1, 2016, (ltem #13)
and amended on June 7, 2017 (item #20), on July 11, 2018 (Item # 15), September 20, 2018 (Item
#22), and June 26, 2019 (Item #29C). -

Funds to support this request are anticipated to be available in the following accounts in State
Fiscal Year 2020, upon the availability and continued appropriation of funds in the future operating
budgets, with authority adjust encumbrances between State Fiscal Years through the Budget Office, if
needed and justified.

05-95-491510-29890000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL, SVCS,
GOVERNOR COMMISSION FUNDS '

SFY | Class/Account | Class Title Activity/Job | Current Increased/ Revised
Number Modified | (Decreased) Modified
Code Budget Amount Budget
Contracts for
2016 102-500734 Social Svc 49158501 $2,820 0 $2,820
Contracts for
2017 102-500734 Social Svc 49158501 $813,180 $0 ; $813,180
1 Subtotal | 3816,000 $0| $816,000

~

|



His Excellency, Governor Christopher T. Sununu

and the H
Page 2of 4

onorable Council

05-95-491510-29900000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL, SVCS, CLINICAL

SERVICES
SFY Class/ | Class Title Activity/Job Current Increased/ Revised
Account L Number Code | Modified | (Decreased) Modified
Budget Amount Budget
: Contracts for
2016 102-5007 34 " Social Svc 49156501 $3,180 30 $3,180
Contracts for
2017 102-500734 Social Svc 49156501 $796,820 $0 | $796,820
Subtotal | $800,000 30| $800,000

05-95-920510-33820000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL SVCS,
GOVERNOR COMMISSION FUNDS

SFY | Class/ Class Title Activity/Job | Current Increased/ | Revised
Account Number Modified (Decreased) { Modified
Code Budget Amount Budget
Contracts for
2018 102-500734 Social Svc 92058503 $700,000 - $0 $700,000
Contracts for
2019 102-500734 Social Sve 92058503 $700,000 $0 $700,000
Contract for '
2020 102-500734 Social Svs 92058501 $233,333 | $1,041,667 | $1,275,000
Subtotal | $1,633,333| $1,041,667 | $2675 000

05-95-920510-33840000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS
DEPT OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL SVCS,
CLINICAL SERVICES

SFY Class/ Class Title Activity/Job | Current Increased/ | Revised
Account Number Modified (Decreased) | Modified
Code Budget Amount Budget

Contracts for

2018 102-500734 Social Sve 92056501 $904,098 $0 $904,098
Contracts for

2019 102-5007 34 Social Svc 92057501 $800,000 30 $800,000
Contracts for

2019 102-500734 Social Sve 92056505 $140,293 $0 $140,293
Contracts for

2020 102-500734 Social Svc 92057501 $313,431 $686,569 | $1,000,000

Subtotal | _$2,157,822 3$686,569 | $2,844,391
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05-95-47-470010-79480000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS
DEPT OF, HHS: MEDICAID & BUSINESS POLICY OFFICE, OFFICE OF MEDICAID AND
BUSINESS POLICY MEDICAID CARE MANAGEMENT

SFY Class/ Class Title Activity/lJob | Current Increased/ | Revised
Account Number Modified (Decreased) | Modified
Code Budget _| Amount Budget
Contracts for :
2019 102-500731 Social Svc 47000254 $500,000 30 $500,000
Medical
2020 101-500729 Providers 47000254 $166,667 $0 $166,667
: Subtotal $666,667 $0 $666,667
TOTAL | $6,073,822 $1,728,236 | $7,802,058
EXPLANATION

This request is sole source because Amendment #2 increased funding by more than 10% of
the total contract price limitation. The Department is required by statute to carry out the administrative
functions of the Governor's Commission on Alcohol and Other Drugs, which recently voted to direct
funding to the vendor.

The purpose of this request is to have the vendor continue serving as the Peer Recovery
Support Services Facilitating Organization (PRSS FO). The vendor supports the ongoing development
of RCCs.

This amendment will support maintenance and expansion of recovery support services for
people with substance use disorder at a minimum of twelve (12) RCCs throughout the State. The funds
will enable centers to provide a minimum of 70,000 RCC-generated services to individuals in recovery
by expanding center-based programming.

The original agreement included language in Exhibit C-1 that allows the Department to renew
the contract for up to four (4) years, subject to the continued availability of funding, satisfactory
performance of service, parties’ written authorizations and approval from the Governor and Executive
Council. The Department exercised two (2) yeas of renewal in Amendment #1 and four (4) months in
Amendment #4 of the total four (4) years of renewal available. The Department is in agreement with
renewing services for eight (8) months at this time.

~ Upon Governor and Executive Council approval of ‘this request, the Department will have one
(1) year of renewal option available for this contract contingent upon availability of funding, satisfactory
performance of service, parties' written authorizations and approval from the Governor and Executive
Council.

The Contractor will continue to support the development and expansion of critical referral
partnerships and relationships between substance use disorder service providers, including treatment
agencies, corrections and drug courts, and homeless serving organizations. Funds in this agreement
will be used to assess and enhance the level of accreditation readiness of each of the RCCs. The
Contractor will continue providing program management and oversight. Additionally, the Contractor will
implement a quality improvement process in collaboration with the Department and other PRSS
organizations and implement culturally appropriate processes and outcome data collection and
analysis.

The following performance measures/objectives will be used to measure the effectiveness of
the agreement:

« Operational status of Recovery Community Centers;
e Each RCC meets CAPRSS standards;
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« Engaging individuals with “lived experience”\ in completing requirements to provide Peer
Recovery Support Services, including completing the “Recovery Coach” training and becoming
a Certified Recovery Support Worker (CRSW) under the Board of Licensing for Alcohol and
Other Drug Use Professionals; ‘

s Having the mechanisms and protocols in place to collect client information, including process
and outcome data; and

» Providing services and supports to a minimum of 26,000 individuals in recovery.

The Agreement includes requirements for the Contractor to submit ongoing financial reports.
Financial reports will include program-level and organization-level profit and loss statements, cash
equivalents, liabilities and assets, and new lending. The Department will review these reports and
discuss any concerns with the Contractor on an ongoing basis, which is expected to lead to close
monitoring of fiscal integrity.

Should the Governor and Executive Council not authorize this request, the Department’s overall
strategy to address the disease of addiction to alcohol and drugs may be negatively impacted, with
fewer individuals gaining and maintaining recovery. Without access to a community-based PRSS,
many of them may require additional intensive treatment services. Others may continue in their active
addiction, leading to negative medical, legal and child welfare consequences for those persons, their
families and society, incurring much higher costs to the Department and state. .

Area served: Statewide.

Source of Funds: 33.89% Federal Funds from United States Department of Health and Human
Services, Substance Abuse and Mental Health Services Administration, CFDA #93.958 FAIN TI010035
and 44.74% Other Funds from the Governor's Commission Funds and 21.37% General Funds.

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

esgectfully submitted,

b

rey A. Meyers
Commissioner

The Department of Health and Human Seruvices' Mission is to join communities and families
in providing opportunilies for citizens to achieve health and independence.



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goutet
Commissioner

'

September 13, 2019

Jeffrey A. Meyers, Commissioner
Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301

Dear Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (DolT})
has approved your agency’s request to enter into a contract with Harbor Homes, Inc., of Nashua, NH as
described befow and referenced as DolT No. 2019-069.

This is a request to enter into a contract with Harbor Homes, Inc., to provide Peer
Recovery Support Services (PRSS} to individuals with opioid use disorders. These
services are part of the State’s accepted plan to the Substance Abuse and Mental Health
Services Administration {SAMHSA) under the State Opioid Response (SOR) grant.

The amount of the contract is not to exceed $2,000,000, and shall become effective
upon the date of Governor and Executive Council approval, through September 29,
2020.

A copy of this letter should accompany the Department of Heaith and Human Services’
submission to the Governor and Executive Council for approval.

Sincerely,

M .

Denis Goulet
Commissioner

DG/kaf/ck
DolT #2019-069

cc: Bruce Smith, IT Manager, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow"

Y - TN




New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

State of New Hampshire
Department of Health and Human Services
Amendment #5 to the PRSS Facilitating Organization Services Contract

This 5" Amendment to the PRSS Facilitating Organization Services contract (hereinafter referred to as
“Amendment #57) is by and between the State of New Hampshire, Department of Health and Human
Services (hereinafter referred to as the "State” or "Department”) and Harbor Homes, Inc., (hereinafter
referred to as "the Contractor"), a (nonprofit corporation) with a place of business at 77 Northeastern
Boulevard, Nashua, New Hampshire 03060.

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Executive Council
on June 1, 2016 (Item #16), as amended on June 7, 2017 (ltem #20), July 11, 2018 {ltem #15), September
20, 2018 (ltem #22), and June 26, 2019 (ltem #29C), the Contractor agreed to perform certain services
based upon the terms and conditions specified in the Contract as amended and in consideration of certain
sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work, payment
schedules or terms and conditions of the contract; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18 and Exhibit C-1, Revisions to
General Provisions, Section 3, the Contract may be extended and amended upon written agreement of
the parties and approval from the Governor and Executive Council, and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services,; and

WHEREAS, all terms and conditions of the Contract and prior amendments not inconsistent with this
Amendment #5 remain in full force and effect; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.4, Contractor Address, to read:
77 Northeastern Boulevard, Nashua, New Hampshire 03060.
2. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
June 30, 2020.
3. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$7.802,058.
4. Exhibit A Amendment #4 Scope of Services, Section 4 Deliverables, Subsection 4.6 to read:

4.6 The Contractor shall have provided a minimum of 70,000 RCO-generated services
for the period of July through June 2020, shall be provided to community members
including, but not limited to:

4.6.1 Individual recovery coaching.

46.2 Telephone recovery support services.

46.3 Therapeutic services.

464 Center-based programming.

46.5 Crisis management and systems navigation; and
46.6 Other trainings and supports.

Harbor Homes, Inc. Amendment #5 Contractor Initials
16-DHHS-BDAS-GCF-RFA-02-A05 Page 1 of 6 - Date 7



New Hampshire Department of Health and Human Services

PRSS Facilitating Organization Services

5. Revise Exhibit A Amendment #4 Scope of Services, Section 5 Maintenance of Fiscal Integrity to

read:

5. Maintenance of Fiscal Integrity
5.1. In order to enable DHHS to evaluate the Contractor's fiscal integrity, the Contractor

Harbor Homes, Inc.

16-DHHS-BDAS-GCF-RFA-02-A05 Page 2 of 6 Date

agrees to submit to DHHS monthly, the Balance Sheet, Profit and Loss Statement
(total organization and program-level), and Cash Flow Statement for the Contractor.
Program-level Profit and Loss Statement shall include all revenue sources and all
related expenditures for that program. The program-level Profit and Loss Statement
shall include a budget column allowing for budget to actual analysis. Outside of the
program-levei Profit and Loss Statement and budget to actual analysis, all other
statements shall be reflective of the entire Partnership for Successful Living
organization and shall be submitted on the same day the reports are submitted to the
Board, but no later than the fourth Wednesday of the month. Additionally, the
contractor will provide interim profit and loss statements for every program area,
reported as of the 20th of the month, by the last day of every month. The Contractor
will be evaluated on the following:

5.1.1. Days of Cash on Hand:

5.1.1.1. Definition: The days of operating expenses that can be covered
by the unrestricted cash on hand.

5.1.1.2. Formula: Cash, cash equivalents and short-term investments
divided by total operating expenditures, less
depreciation/amortization and in-kind plus principal payments on
debt divided by days in the reporting period. The short-term
investments as used above must mature within three (3) months
and should not include common stock. Any amount of cash from
a line of credit should be broken out separately.

5.1.1.3. Performance Standard: The Contractor shall have enough cash
and cash equivalents to cover expenditures for a minimum of
thirty (30) calendar days with no variance allowed.

51.2. Current Ratio:

5.1.2.1. Definition: A measure of the Contractor's total current assets
available to cover the cost of current liabilities.

5.1.2.2. Formula: Total current assets divided by total current liabilities.

5.1.2.3. Performance Standard: The Contractor shall maintain a minimum
current ratio of 1.5:1 with 10% variance allowed.

5.1.3. Debt Service Coverage Ratio:

5.1.3.1. Rationale: This ratio illustrates the Contractor's ability to cover
the cost of its current portion of its long-term debt.

5.1.3.2. Definition: The ratio of Net Income to the year to date debt
service.

5.1.3.3. Formula: Net Income plus Depreciation/Amortization Expense
plus Interest Expense divided by year to date debt service
(principal and interest) over the next twelve (12) months.

5.1.3.4. Source of Data: The Contractor's Monthly Financial Statements
identifying current portion of long-term debt payments fprifcipal

Amendment #5 Contractor Initials



New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

5.1.4.

5.1.5.

and interest).

5.1.3.5. Performance Standard: The Contractor shall maintain a minimum
standard of 1.2:1 with no variance allowed.

Net Assets to Total Assets:

5.1.4.1. Rationale: This ratio is an indication of the Contractor’s ability to
cover its liabilities.

5.1.4.2. Definition: The ratio of the Contractor's net assets to total assets.

5.1.4.3. Formula: Net assets (total assets less total liabilities) divided by
total assets.

5.1.4.4. Source of Data: The Contractor's Monthly Financial Statements.

5.1.4.5. Performance Standard: The Contractor shall maintain a minimum
ratio of .30:1, with a 20% variance allowed.

Total Lines of Credit

5.1.5.1. The contractor will provide a listing of every line of credit and
amount outstanding for each line.

5.1.5.2. The contractor will report on any new borrowing activities.

5.1.5.3. The contractor will report on any instances of non-compliance
with any loan covenant or agreement.

5.2. Inthe event that the Contractor does not meet either:

5.2.1.

5.2.2.

5.2.3.

The standard regarding Days of Cash on Hand and the standard regarding
Current Ratio for two (2) consecutive months; or

Three (3) or more of any of the Maintenance of Fiscal Integrity standards
for three (3) consecutive months, or

Does not meet the reporting timeframe, then

5.3. The Department may:

531.

5.3.2.

5.3.3.

Harbor Homes, In¢.
16-DHHS-BDAS-GCF-RFA-02-A05

Require that the Contractor meet with Department staff to explain the
reasons that the Contractor has not met the standards.

Require the Contractor to submit a comprehensive corrective action plan
within thirty (30) calendar days of notification that 5.2.1 and/or 5.2.2 have
not been met.

Terminate the contract.

5.3.3.1. If a corrective action plan is required, the Contractor shall update
the corrective action plan at least every thirty (30) calendar days
until compliance is achieved.

5.3.3.2. The Contractor shall provide additional information to assure
continued access to services as requested by the Department.
The Contractor shall provide requested information in a timeframe
agreed upon by both parties.

Amendment #5 Contractor Initials
Page 3 of 6 Date



New Hampshire Department of Health and Human Services

PRSS Facilitating Organization Services

54.

5.5

5.6.

The Contractor shall inform the Department by phone and by email within twenty-
four (24) hours of when any key Contractor staff learn of any actual or likely
litigation, investigation, complaint, claim, or transaction that may reasonably be
considered to have a material financial impact on and/or materially impact or impair
the ability of the Contractor to perform under this Agreement with the Department.

The monthly Balance Sheet, Profit & Loss Statement, Cash Flow Statement, and
all other financial reports shall be based on the accrual method of accounting and
include the Contractor's total revenues and expenditures whether or not generated
by or resulting from funds provided pursuant to this Agreement.

The Contractor shall inform the Department by phone and by email within five
business days when any Executive Management, Board Officers, or Program
Managers for DHHS contracts submits a resignation or leaves for any other
reason.

6. Exhibit B, Methods and Conditions Precedent to Payment, Section 3, to read:

3.

Payment for expenses shall be on a cost reimbursement basis only for actual
expenditures in accordance with the approved line item budgets shown in Exhibit B-1
through Exhibits B-5 Amendment #5.

7. Delete in its entirety Exhibit B-5, Amendment #4 and replace with Exhibit B-5, Amendment #5,

Budget.

Harbor Homes, Inc.

16-DHHS-BDAS-GCF-RFA-02-A05 Page 4 of 6 Date
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New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

This amendment shall be effective upon the date of Governor and Executive Council approval.

IN WITNESS WHEREOQOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

N
A [\ e~ S o<
Date Name: Katja S. Fox
Title: Director

Harbor Homes, Inc.

7yl Ghllh/

Déte

Name' Podey Keleher
Title:

Peesiden) ond CEC

AcknoMedgeant of Contractor’s signature:

State of N , County of | or\mw before the
undersigned officer, personally appeared the person identified dirdctly above, ‘or satisfactorily proven to

be the person whose name is signed above, and ackhowledged that s/he executed this document in the
capacity indicated above.

s, Widnds

Signature of Notary Public or Justice of the Peace

A

Name and Titl# of Notary or Justice of the Peace

My Commission Expires: (ﬂ'j 5) 3‘}
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Harbor Homes, Inc. Amendment #5
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New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

416/

Date CAMER NG PINCS
A+¥ornﬂ7

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE
Date Name:

Title:
Harbor Homes, Inc. Amendment #5

16-DHHS-BDAS-GCF-RFA-02-A05 Page 6 of 6



Exhibit B-5 - Amendment #5.

Cotiracior Name; Harbor Homes

Busiget Request for: PRSS Facllitating Organization Services
Budget Period: THHEN20

New Hampshire Departmaent of Health and Human Services

_ Yotal Program Cost Toniracior Bhare | Maich “Fumded by DHHS contrect share
Direct Indirect Total Direct Indlrect Total Direct _ncdirect Total
318,583.00 - 318,883.00 - - - 318,963.00 - 318.983.00
81,117.00 3 81.137.00 - g N 81,117.00 - 81,117.00
5.900.00 - 5.500.00 - - - 5,600.60 - §,500.00
5.100.00 - 5.700.00 5 5 3 T 700,00 N 5,700.00
8200.00 - 200,00 - - - 20000 - . 200.00
13,000.00 - 13.000.00 3 - - 13,000.00 B 13,000.00
9.000.00 3 $.000.00 - 3 - 000.0C - 9.000.00
1160.00 - 3.160.00 - - - 3,160.00 - 316000
260.00 3 240.00 - g : 240.00 3 240.00
4.200.00 5 4,200,00 p 3 B 4.200.00 . 4.200.00
11._Stafl Educetion end Treining 35,000.00 - 34.000.00 - - - 35,000,00 - 35,600.00
12_SubcontractAgreemerts 1.979,187.00 - 1,979,187.00 - g - 1979.167.00 - 1.979,107.00
13, {spedifi: detady mandatory): . - - - - - . - .
incirect Aa A Parcent of Drect - - p - - M 5 ~
TOTAL Z441447.00 | § T |s 2,441.887.00 - . p 2,441,887,00 . TR, 64700 |
Indirect As A Percent of Direct B.0%
Harbor Homes, Inc.
Exhitt B-5, Amendmant 15 Contractor
18-DHHS-BDAS-GCF-RF A-02ADS
Page 1ot 1 Dats



State of New Hampshire
Department of State

CERTIFICATE

L

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby ceniify that HARBOR HOMES, INC. is
& New Hampshire Nonprofit Corporztion registered 1o transact business in New Hampshire on February 15, 1980. | further certify
that al) fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this

ofTice is concerned.

Business ID: 62778
Cenificate Number: 0004516965

IN TESTIMONY WHEREOF,

1 hereto st my hand and cause to be affixed
the Seal of the Suaie of New Hampshire,
this_1 th day_of May A.D..2013

For o

William M. Gardner

Secretary of State




CERTIFICATE OF VOTE

. , do hereby certify that:
(Name of the elected Offigey of the Agency: cannot be contract signatory)

1. | am a duly elected Officer of }9%/"69/‘ A(Qﬂég) -177& ‘

(Agency Name)

2. The following Is a true copy of the resolution duly adopted at a meeting of the Board of Directors of

the Agency duly held on
ate)

RESOLVED: That the 7}0/}55/%&’/1/7‘ CEO

(Title of Contract Signatory)

is hereby authorized on behalf of this Agency to enter into the said contract with the State and to
execute any and all documents, agreements and other instruments, and any amendments, revisions,
or modifications thereto, as he/she may deem necessary, desirable or appropriate,

3. The forgoing resolutions have not been amended or revoked, and remain in full force and effect as of

the}j& day OW, 205_.

(Date Amengiment Signed)

4. M#ﬁ//&fﬁ is the duly elected pf‘ﬁl‘/}/ﬁﬂ P Cgé)/

(Name of Contract Signatory) (Title of Contract Signatory)

of the Agency. [7 N

(Signatu/g of the ﬁcted Officer)
STATE OF NEW HAMPSHIRE

County of

The forgoing instrument was acknowledged before me this day Ofm()l q
By LA L/ Dnnuh .
(Name of Elected Offige} of the Agency) ‘)() ‘
oA {h dho

(Notary Pu@‘sudsti'ce of the Peace)
(NOTARY SEAL)

“lllll iy,
SSieNck,

&

o'é\\\\

b 5_} aH

Commission Expires:

& "

SO S &2
.%‘?'*:" WESION % 2
b= [ - -
E { exREB .t E
T % amES20M ;S
'5% Y, s 0;2..' §..'~'-'
Y SELIRRN

”’fi HA“M \\‘\\\

NH DHHS, Office of Business Operations ”’"H!mml\\“‘\

Bureau of Provider Relationship Management
Certificate of Vote Without Seal

July 1, 2005




ACORD'
g

CERTIFICATE OF LIABILITY INSURANCE

DATE [(MWDO/YYYY)
£/28/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFOR
CERTIFICATE DOES NOT AFFIRMATIVELY QR NEGAT

REPREéENTATIVE OR PRODUCER, AND THE CERTIFICATE

CONSTITUTE A CONTRACT BETWEEN TH
HOLDER,.

MATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
IVELY AMEND

, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
E ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificete hotdsr Is an ADDITIONAL INSU
H SUBROGATION IS WAIVED, subject to the terms and cond|
this certificate does not confer righta to the certificets

RED, the policy(ies) must have ADDITIONAL INSURED provisions or be sndorsed.
tions of the policy, certain policies may require an endorssment. A statement on

holdar In lisu of such endorsement(s).

R CER CONTACY

E:?:n & Berube Insurance Agency, inc. Jp!ﬁ:—ff Kimberty Gutekunst [T

11 Concord Street HAG o £ay: 503-882-2768 AKG, Mo

Nashua NH 03064 | AGORF22: Kfjutekunsli@®esionberube.com

INBURER(S) AFF COVERAGE )
mesunen a: Hanover Insurance
HARHO

mr Homes, Inc msunen b : Philadeiphla insurance Companies

77 Northeastern Boulevard MIURER ¢ : Eastem Alllance Insurance Group

Nashua NH 03082 meuren b : Seloctive Insurance Group 14378
NSURER B -
MauRER s ;

INDICATED. NOTWITHSTANDING ANY REQUIRE
CERTIFICATE MAY BE ISSUED OR MAY PERTAI

MENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER
N. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBE

COVERAGES CERTIFICATE NUMBER: 683185884 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN 1SSUED 7O THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

OOCUMENT WITH RESPECT TQ WHICH THIS
D HEREIN 1S SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN

MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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Mission Statement

Phone; 603-882-3616
603-881-8436
Fax; 603-595-7414
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To create and provide quality residential and supportive services for persons (and their families) challenged by mental
iltness and homelessness.

A member of the

Partnership for Successful Living

A collaboration of six affiiated nol-lor-profit organizations providing southem New Hampshire's mosi vulnerable
community members with access 1o housing, health care, education, employment and supportive services.

www . nhpartnership.org

Harbor Homes » Heatihy ai Home + Keystone Hall « Millord Regional Counseling Seivices
« Southern NH HIV/AIDS Task Force » Welcoming Light
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MELANSON|gITNIRIN

ACCOUNTANTS - AUDITORS

102 Perimeter Road

Nashua, NH 03063
(603)882-1m
melansonheath.com

INDEPENDENT AUDITORS' REPORT

Additional Offices:

Andover, MA
Greenfield, MA
Manchester, NH

To the Board of Directors of
Elisworth, ME

Harbor Homes, Inc.

Report on the Financial Statements

We have audited the accompanying consolidated financial statements of Harbor
Homes, Inc. (a nonprofit organization), which comprise the consolidated statement of
financial position as of June 30, 2018, and the related consolidated statements of
activities, functional expenses, and cash flows for the year then ended, and the
related notes to the consolidated financial statements.

Management’'s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
consolidated.financial statements in accordance with accounting principles generally
accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation
of consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these consolidated financial
statements based on our audit. We did not audit the financial statements of Healthy
at Home, Inc., whose statements reflect total assets constituting 1% of consolidated
total assets at June 30, 2018, and total revenues constituting 5% of consolidated
total revenues for the year then ended. Those statements were audited by other
auditors, whose report has been furnished to us, and our opinion, insofar as it
relates to the amounts included for Healthy at Home, Inc., is based solely on the
report of the other auditors. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the
consolidated financial statements are free from material misstatement.



An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the consolidated financial statements. The procedures selected
depend on the auditors’ judgment, including the assessment of the risks of material
misstatement of the consolidated financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to
the entity's preparation and fair presentation of the consolidated financial statements
in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reascnableness of
significant accounting estimates made by management, as well as evaluating the
overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In our opinion, based on our audit and the report of the other auditors, the
consolidated financial statements referred to above present fairly, in all material
respects, the financial position of Harbor Homes, Inc. as of June 30, 2018, and the
changes in its net assets and cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Harbor Homes, Inc.'s fiscal year 2017 financial state-
ments, including the fiscal year 2017 financial statements of the entities included in
these consolidated financial statements (except for Healthy at Home, Inc. which was
audited by other auditors who expressed an unmodified audit opinion on those
audited financial statements), and we expressed unmodified audit opinions on those
audited financial statements. In our opinion, the summarized comparative
information presented herein as of and for the year ended June 30, 2017 is
consistent, in all material respects, with the audited financial statements from which
it has been derived.

Other Matters
Other Information

Our audit was conducted for the purpose of forming an opinion on the financial
statements as a whole. The Consolidating Statement of Financial Position and the
Consolidating Statement of Activities are presented for purposes of additional
analysis and are not a required part of the financial statements. Such information is
the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements.
The information has been subjected to the auditing procedures applied in the audit
of the financial statements and certain additional procedures, including comparing
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and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report
dated December 20, 2018 on our consideration of Harbor Homes, Inc.'s internal
control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the effectiveness of Harbor Homes, Inc.’s internal
control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering
Harbor Homes Inc.’s internal control over financial reporting and compliance.

Malamson Heath

December 20, 2018



HARBOR HOMES, INC,

Consolidated Statement of Financial Position
June 3Q; 2018 :
(With Comparative Totals as of June 30, 2017) - .. -

The accompanying notes are an integral part of these financial statements.

2018 2017
ASSETS
Current Assets:
Cash and cash aqguivalents 5 480,242 % 754,353
Restricted cash 1,096,661 614,739
Accounts receivable, net 2,060,419 2,784 965
Patient receivables, net 1,301,048 1,079,605
Promises to give - 8,000
Investments 192,731 493,543
Inventory 123,078 67,277
Other assets 71,155 101,770
Total Current Assets 5,325,334 5,904,252
Noncurrent Assets;

Property and equipment, net 30,968,341 30,353,542

Deferred compensation plan assets 16,800 -
Total Noncurrent Assets 30,985,141 30,353,542
Total Assets $ 36310475 § 36,257794

LIABILITIES AND NET ASSETS
Current Liabilities;
Lines of credit § 1285423 5 1,084,935
Current portion of capital leases payable - 18,304
Current portion of mortgages payable 496,608 450,736
Accounts payable 865,390 1,289,475
Accrued expenses 1,742,169 1,464 378
Deferred revenus 341,071 33,017
Other liabilities 12,077 5582
Total Current Liabilities 4,742,738 4,356,427
Long-Term Liabilities:

Security deposits 68,918 67,636

Deferred compensation ptan liabilities 16,800 -
Mortgages payable, tax credits 158,237 79,280
Mortgages payable, net of current portion 15,783,030 16,245,171
Mortgages payable -deferred 8,571,209 - 7,618,496
Total Long-Term Liabilities 24 598 194 24,010,583
Total Liabilities 29,340,932 28,367,010
Unrestricted Net Assets 6,851,238 7.561,606
Temporarily Restricted Net Assets 118,305 328,178
Total Net Assets 6,969 543 7,890,784
Total Liabilities and Net Assets $ 36310475 $ 36,257,794




HARBOR HOMES, INC.

Consolidated Statement of Activities
For the Year Ended June 30, 2018
- (With Comparative Totals for the Year Ended June 30, 2017)

Temporarily
Unrestricted Restricted 2018 2017
Net Assets Net Assets Total Total
Pubtlic Support and Revenue:
Public Support:
State and local grants $ 11,380,392 $ - $ 11,380,382 §% 73958645
Federal grants 7,496 411 80,300 7.576,711 8,074,192
Contributions 73,663 613,018 686,681 1,044,621
Other grants 217,794 451,324 669,118 217,600
Fundraising events, net 20,857 28,097 48,954 33,283
Net assets released from restriction 1,383,612 (1,383,612) - -
Total Public Support 20,572,729 (210,873) 20,361,856 16,765,341
Revenue:
Patient services revenues (other), net 5,686,860 - 5,686,860 5,512,169
Patient services revenues (FQHC), net 3,664,163 - 3,664,163 2,430,161
Depariment of Housing and
Urban Development programs 3,429,882 - 3,426,882 3,420,327
Veterans Administration programs 2,213,701 - 2,213,701 2,160,799
Contracted services 1,038,097 - 1,039,097 1,044,751
Rent and service charges, net 867,248 - 867,249 825,518
Qutside rent 555,551 - 555,551 432,905
Fees for services 344,456 - 344 456 318,808
Miscellaneous 177,075 - 177,075 27,768
Investment income {loss} 40,632 - 40,632 26,437
Total Revenue 18,018,666 - 18,018,666 16,199, 644
Total Public Support and Revenue 38,591,395 (210,873) 38,380,522 32,964,985
Expenses: .
Program 33,423,301 - 33,423,301 27,777,021
Administration 3,754 447 - 3,754,447 3,176,798
Fundraising 667 731 - 667,731 670,846
Tota! Expenses 37,845,479 - 37,845 479 31.624,665
Change in net assets before depreciation 745916 {210,873) 535,043 1,340,320
Depreciation - T (1,456,284) — - {17456,284) (1,354 446) -
Change in net assets {710,368) (210,873) (921,241) (14,126)
Net Assets, Beginning of Year 7,561,606 329178 7,880,784 7,904,910
Net Assets, End of Year $ 6851238 3 118,305 $ 6969543 $ 7890784

The accompanying notes are an integral part of these financial statements.



HARBOR HOMES, INC.

Consolidated Statement of Functional Expenses
For the Year Ended June 30, 2018

{With Comparative Totals for the Year Ended June 30, 2017) Tt T
2018 2017
Expenses:
Salaries and wages $ 14520100 $ 2272110  $ 435102 $ 17,227,312 $ ° 14123846
Client rental assistance 6,475,207 - - 6,475,207 5,793,879
Employee benefits 1,822,234 291,863 43,725 2,157,822 1,516,722
Confracted services 1,930,543 67,920 5,586 2,004,049 2,134,126
Occupancy 1,753,278 176,775 4,022 1,934,075 1,733,130
Payrol] taxes 1,157,347 171,856 34,646 1,363,849 1,059,527
Client insurance assistance 923,831 - - 923,931 458,578
Operational supplies 799,811 6,456 219 806,486 354,235
Grants and donations 518,300 39,641 71,553 629,494 752,534
Interest expense 804,073 126,025 2,768 932,866 739,534
Office expenses 472,247 73,943 38,674 584,834 349,044
Other client assistance 460,267 50 - 460,317 123,926
Retirement contributions 324,433 122,669 6,605 453,707 323,890
Information technology 253,023 47,632 3505 304,160 602,080
Client food and nutrition services 243,474 519 - 243,993 217,641
Travel 218,521 16,835 1,194 236,550 221,188
Insurance 152,556 10,724 228 163,508 251,962
Professional fees 119,833 51,585 6,426 177,854 163,910
Miscellaneous 137,963 66,459 1,393 205,815 127,572
Legal fees 29,722 81,685 226 111,633 122,424
Accounting fees 1,040 105,769 - 106,809 115,000
Conferences, conventions, and meetings 86,759 12,227 1,181 100,167 151,668
Advertising and promotion 83,847 4576 9,979 98,402 24 842
Client counseling and support services 60,218 367 - 60,585 106,044
Staft expenses 33,117 4518 699 38,334 10,830
Membership dues 20,772 2,233 - 23,005 30,190
Client medical assistance 20,715 - - 20,715 15,346
Total Expenses 33,423,301 3,754,447 667,731 37,845,478 31,624,665
Depraciation 1,337 587 114,639 4 058 1,456,284 1,354 446
Tota! Functional Expenses— ——-— - --- ----% 34760888 $ 386908 $ 671789 - $ 39301763 - § 32,979, 111--—— -

The accompanying notes are an integral part of these financial statements.



HARBOR HOMES, INC.

Consolidated Statement of Cash Flows
- For the Year Ended June 30, 2018
{With Comparative Totals for the Year Ended June 30, 2017) _.

; 2018 2017
Cash Flows From Operating Activilies:
Change in net assels $ (921,241) $ (14,126}
Adjustments to reconcile change in net assets to
net cash from operating activities:

Depreciation and amortization 1,456,284 1,354,446
{Increase) Decrease In:
Accounts receivable 724 546 {1,304,307)
Patient receivables {221,443) (242,996)
Promises to give 8,000 {8,000
Inventory {55,801} _ (67,277)
Other assets 30,615 76,667
Increase (Decrease) In: .
Accounts payable {424,085) 792,902
Accrued expenses 277,79 381,422
Deferred revenue 308,054 5739
Other liabiliies 6,495 {257,701}
Net Cash Provided by Operating Activities 1,189,215 716,769
Cash Flews From Investing Activities:
Security deposits 1,282 25,993
Purchase of fixed assets (2,071,083} (640,938)
Sale of investments 300,812 (340,897)
Net Cash Used by Investing Activities (1,768,989) (955,842)
Cash Flows From Financing Activities:
Borrowings from lines of credit, net 190,488 807,868
Payments on capital leases {18,304) (43,127}
Proceeds from long-term borrowings 1,007,713 200,000
Payments on long-term borrowings (471,269) (422,991)
Proceeds from tax credits 100,000 -
Payments on tax credits (21,043) (21,043)
Net Cash Provided by Financing Activities 787,585 520,707
Net Increase in Cash and Cash Equivatents 207.811 281,634
Cash, Cash Equivalents, and Restricted Cash, Beginning of Year 1,369,092 1,087,458
Cash, Cash Equivalents, and Restricted Cash, End of Year 31576903 $ 1369092
Supplemental disclosures of cash flow information:
Interest paid $ 932,866 $ 660,327
Non-cash financing activities 3 - $ 4,950,000

The accompanying notes are an integral part of these financial statements.



HARBOR HOMES, INC.

Notes to the Consolidated Financial Statements

Organization:

The consolidated financial statements of Harbor Homes, Inc. include the
following related entities. All inter-entity transactions have been eliminated.
Unless otherwise noted, these consolidated entities are hereinafter referred to
as the “Organization”.

Harbor Homes, Inc. - Creates and provides quality residential and
supportive services for persons (and their families) challenged by mental
illness and/or homelessness in the State of New Hampshire. Programs
include mainstream housing, permanent housing, transitional housing, and
emergency shelter, as well as comprehensive support services that
include behavioral healthcare, peer support programs, job training, a paid
employment program, and social and educational activities. Harbor
Homes, Inc. also runs a health care clinic that is a Federally Qualified
Health Center (FQHC) offering primary medical services to the homeless
and/or low-income individuals.

Harbor Homes Plymouth, LLC - A single-member, New Hampshire
Limited Liabilty Company, created to develop and manage a new
permanent supportive housing facility in Plymouth, New Hampshire
(Boulder Point, LLC) for homeless veterans. Harbor Homes, Inc. is the
sole member and the manager of Harbor Homes Plymouth, LLC.

Boulder Point, LLC - A New Hampshire Limited Liability Company,
whose purpose is to acquire, own, develop, construct and/or rehabilitate,
manage, and operate a new veterans housing project in Plymouth, New
Hampshire. Harbor Homes Plymouth, LLC is a 0.01% investor member
and the manager member.

Harbor Homes I, Inc., Harbor Homes lll, Inc., and HH OWn’éf’ship’, Inc.
- Provides residential services to the chronically mentally ill.

Greater Nashua Council on Alcoholism — Provides recovery support
services which are evidence-based, gender-specific, and culturally
competent, including residential, transitional housing, outpatient, intensive
outpatient, family-based substance abuse services, pregnant and
parenting women and children, and offender re-entry services initiative.

Healthy at Home, Inc. - Provides home healthcare services to residents
of Nashua and surrounding communities and strives to enhance the lives
of people with illness or injury through a cooperative relationship with the
community, professional medical service providers, and associations that
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serve people in need of healthcare. Homecare, rehabilitative, and private
duty nursing services are provided in the individual's home setting.

Welcoming Light, Inc. — Provides residential services to the elderly and
disabled and offers training for substance abuse and mental health issues
and training for nonprofit agencies in New Hampshire.

Southern New Hampshire HIV/Aids Task Force, Inc. — Provides
educational case management, mental health and alternative therapy
assistance, housing assistance, food and nutritional guidance, substance
abuse counseling, and other related support services to people in the
Southern New Hampshire region infected with the HIV/Aids virus.

Milford Regional Counseling, Inc. — Operates a regional counseling
center serving the Greater Souhegan Valley area and provides
counseling, guidance, and consultation to individuals, groups, children,
adults, and families.

Significant Accounting Policies:

Comparative Financial Information

The accompanying financial statements include certain prior-year summarized
comparative information in total, but not by net asset class. Such information
does not include sufficient detail to constitute a presentation in conformity with
Accounting Principles Generally Accepted in the United States of America
(GAAP). Accordingly, such information should be read in conjunction with the
audited financial statements for the year ended June 30, 2017, from which the
summarized information was derived.

Cash and Cash Equivalents

All cash and highly liquid financial instruments with original maturities of three
months or less, and which are neither held for nor restricted by donors for

long-term purposes, are considered to bé cash and cash equivalents.

Accounts Receivable, Net

Accounts receivable consist primarily of noninterest-bearing amounts due for
services and programs. The allowance for uncollectable accounts receivable is
based on historical experience, an assessment of economic conditions, and a
review of subsequent collections. Accounts receivable are written off when
deemed uncoliectable.



Patient Receivables, Net

Patient receivables relate to health care services provided by the
Organization’s Federally Qualified Health Care Center-.-Additions—to -the -
allowance for doubtful accounts result from the provision for bad debts.
Accounts written off as uncollectible are deducted from the allowance for doubt-
ful accounts. The amount of the allowance for doubtful accounts is based
upon management’s assessment of historical and expected net colliections,
business and economic conditions, trends in Medicare and Medicaid health
care coverage, and other indicators.

For receivables associated with services provided to patients who have
third-party coverage, which includes patients with deductible and copayment
balances due for which third-party coverage exists for part of the bill, the
Organization analyzes contractually due amounts and provides an allowance
for doubtful collections and a provision for doubtful collections, if necessary.
For receivables associated with self-pay patients, the Organization records a
significant provision for doubtful collections in the period of service on the
basis of its past experience, which indicates that many patients are unable to
pay the portion of their bill for which they are financially responsible. The
difference between the billed rates and the amounts actually coliected after all
reasonable collections efforts have been exhausted is charged off against the
allowance for doubtful collections.

inventory

Inventory is comprised primarily of pharmacy items, and is stated at the lower
of cost or net realizable value determined by the first-in, first-out method.

Investments

The Organization carries investments in marketable securities with readily
determinable fair values and all investments in debt securities at their fair
values in the Consolidated Statement of Financial Position. Unrealized gains

and losses are included in the change in net assets in_the accompanying

Consolidated Statement of Activities.

Property and Equipment

Property and equipment additions over $5,000 are recorded at cost, if
purchased, and at fair value at the date of donation, if donated. Depreciation
is computed using the straight-line method over the estimated useful lives of
the assets ranging from 3 to 40 years, or in the case of capitalized leased
assets or leasehold improvements, the lesser of the useful life of the asset or
the lease term. When assets are sold or otherwise disposed of, the cost and
related depreciation is removed, and any resulting gain or loss is included in
the Consolidated Statement of Activities. Costs of maintenance and repairs
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that do not improve or extend the useful lives of the respective assets are
expensed. :

The carrying values of property and equipment are -reviewed for impairment: ~- -

whenever events or circumstances indicate that the carrying value of an asset
may not be recoverable from the estimated future cash flows expected to
result from its use and eventual disposition. When considered impaired, an
impairment loss is recognized to the extent carrying value exceeds the fair
value of the asset. There were no indicators of asset impairment in fiscal year
2018.

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence
or absence of donor-imposed restrictions. Accordingly, net assets and changes
therein are classified and reported as follows:

Unrestricted Net Assets — Net assets available for use in general
operations.

Temporarily Restricted Net Assets — Net assets subject to donor
restrictions that may or will be met by expenditures or actions and/or the
passage of time. Contributions are reported as temporarily restricted
support if they are received with donor stipulations that limit the use of the
donated assets. When a donor restriction expires, that is, when a
stipulated time restriction ends or purpose restriction is accomplished,
temporarily restricted net assets are reclassified to-unrestricted net assets
and reported in the Consolidated Statement of Activities as net assets
released from restrictions.

Permanently Restricted Net Assets — Net assets whose use is limited by
donor-imposed restrictions that neither expire by the passage of time nor
can be fulfilled or otherwise removed. The restrictions stipulate that resources
be maintained permanently, but permit expending of the income generated
in accordance with donor stipulations.

Revenue and Revenue Recognition

Revenue is recognized when earned. Program service fees and payments
under cost-reimbursable contracts received in advance are deferred to the
applicable period in which the related services are performed or expenditures
are incurred, respectively.

Patient Services Revenues, Net

Patient services revenues, net is reported at the estimated net realizable
amounts from patients, third-party payors, and others for services rendered.
Self-pay revenue is recorded at published charges with charitable allowances
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deducted to arrive at net self-pay revenue. All other patient services revenue
is recorded at published charges with contractual allowances deducted to
arrive at patient services, net. Reimbursement rates are subject to revisions

-under the provisions -of reimbursement regulations. Adjustments for such--

revisions are recognized in the fiscal year incurred. Included in third-party
receivables are the outstanding uncompensated care pool payments.

Charity Care

The Organization provides care to patients who meet certain criteria under its
charity care policy without charge or at amounts less than its established
rates. Since the Organization does not pursue collection of amounts deter-
mined to qualify as charity care, these amounts are reported as deductions
from revenue.

Accounting for Contributions

Contributions are recognized when received. All contributions are reported as
increases in unrestricted net assets unless use of the contributed assets is
specifically restricted by the donor. Amounts received that are restricted by
the donor to use in future periods or for specific purposes are reported as
increases in either temporarily restricted or permanently restricted net assets,
consistent with the nature of the restriction. Unconditional promises with
payments due in future years have an implied restriction to be used in the
year the payment is due, and therefore are reported as temporarily restricted
until the payment is due unless the contribution is clearly intended to support
activities of the current fiscal year or is received with permanent restrictions.
Conditional promises, such as matching grants, are not recognized until they
become unconditional, that is, until all conditions on which they depend are
substantially met.

Gifts-in-Kind Contributions

The Organization periodically receives contributions in a form other than cash
or investments. Contributed property and equipment is recognized as an
asset-at-its- estimated-fair value-at the date of gift, provided that the value of
the asset and its estimated useful life meets the Organization’s capitalization
policy. Donated use of facilities is reported as contributions and as expenses
at the estimated fair value of similar space for rent under similar conditions. If
the use of the space is promised unconditionally for a period greater than one
year, the contribution is reported as a contribution and an unconditional
promise to give at the date of gift, and the expense is reported over the term
of use. Donated supplies are recorded as contributions at the date of gift and
as expenses when the donated items are placed into service or distributed.

The Organization benefits from personal services provided by a substantial -

number of volunteers. Those volunteers have donated significant amounts of
time and services in the Organization's program operations and in its fund-
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raising campaigns. However, the majority of the contributed services do not
meet the criteria for recognition in financial statements. Generally Accepted
Accounting Principles allow recognition of contributed services only if.(a) the
services create or-enhance nonfinancial-assets or (b) the services would have - -
been purchased if not provided by contribution, require specialized skills, and
are provided by individuals possessing those skills.

Grant Revenue

Grant revenue is recognized when the qualifying costs are incurred for cost-
reimbursement grants or contracts or when a unit of service is provided for
performance grants. Grant revenue from federal agencies is subject to inde-
pendent audit under the Office of Management and Budget's, Uniform Grant
Guidance, and review by grantor agencies. The review could result in the
disallowance of expenditures under the terms of the grant or reductions of
future grant funds. Based on prior experience, the Organization’s manage-
ment believes that costs ultimately disallowed, if any, would not materiaily
affect the financial position of the Organization.

Functional Allocation of Expenses

The costs of program and supporting services activities have been summa-
rized on a functional basis in the Consolidated Statement of Activities. The
Consolidated Statement of Functionali Expenses presents the natural
classification detail of expenses by function. Accordingly, certain costs have
been allocated among the programs and supporting services benefited.

Administration expenses include those costs that are not directly identifiable
with any specific program, but which provide for the overall support and
direction of the Organization.

Fundraising costs are expensed as incurred, even though they may result in
contributions received in future years. Additionally, advertising costs are
expensed as incurred.

~ Change in Net Assets Before Depreciation

Due to the significance of depreciation expense that is included in the
Organization’s change in net assets, the change in net assets before
depreciation has been provided in the Consolidated Statement of Activities.

Income Taxes

The entities included in these consolidated financial statements (with the
exception of Harbor Homes Plymouth, LLC and Boulder Point, LLC} have
been recégnized by the Internal Revenue Service (IRS) as exempt from
federal income taxes under Internal Revenue Code (IRC) Section 501(a) as
organizations described in IRC Section 501(c}3), qualify for charitable
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contribution deductions, and have been determined not to be private
foundations. A Return of Organization Exempt from Income Tax (Form 990),
is required to be filed with the IRS for each entity. In addition, net income that

is derived- from business -activities that are: unrelated to an entity’s-exempt: s~

purpose is subject to income tax. In fiscal year 2018, Harbor Homes, Inc. and
Milford Regional Counseling Services, Inc. were subject to unrelated business
income tax and filed an Exempt Organization Business Income Tax Return
(Form 990-T) with the IRS.

Harbor Homes Plymouth, LLC is a single-member, New Hampshire Limited
Liability Company, with Harbor Homes, Inc. as its sole member. Harbor
Homes Plymouth, LLC has elected to be treated as a corporation.

Boulder Point, LLC is a New Hampshire Limited Liability Company and has
elected to be treated as a partnership.

Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assump-
tions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements, and
the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates and those differences could
be material.

Financial Instruments and Credit Risk
Deposit concentration risk is managed by placing cash with financial institu-

tions believed to be creditworthy. At times, amounts on deposit may exceed
insured limits. To date, no losses have been experienced in any of these

accounts. Credit risk associated with receivables is considered to be limited
due to high historical collettion rates and because substantial portions of the

outstanding .amounts are due from governmental agencies and entities
supportive of the Organization’s_mission. Investments are monitored regularly
by the Organization. Although the fair values of investments are subject to
fluctuation on a vyear-to-year basis, the Organization believes that its
investment strategies are prudent for the long-term welfare of the
Organization.

Fair Value Measurements and Disclosures

Certain assets and liabilittes are reported at fair value in the financial
statements. Fair value is the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction in the principal, or most
advantageous, market at the measurement date under current market condi-
tions regardless of whether that price is directly observable or estimated using
another valuation technique. Inputs used to determine fair value refer broadly
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to the assumptions that market participants would use in pricing the asset or

liability, .including assumptions about risk. Inputs may be observable or unob-.

servable. Observable inputs are inputs that reflect the assumptions market
participants=would- use in.-pricing the asset or liability_based. on-market-data

obtained from sources independent of the reporting entity. ‘Unobservable inputs -

are inputs that reflect the reporting entity’'s own assumptions about the assump-
tions market participants would use in pricing the asset or liability based on
the best information available. A three-tier hierarchy categorizes the inputs as
follows:

Level 1 — Quoted prices (unadjusted) in active markets for identical assets
or liabilities that are accessible at the measurement date. - . "

Level 2 — Inputs 6ther than quoted prices included within Level 1 that-are
observable for the asset or liability, either directly or indirectly. These
include quoted prices for similar assets or liabilities in active markets,
quoted prices for identical or similar assets or liabilities in. markets that are
not active, inputs other than quoted prices that are observable for the
asset or liability, and market-corroborated inputs.

Level 3 — Unobservable inputs for the asset or liability. In these situations,
inputs are developed using the best information available in the
circumstances.

When available, the Organization measures fair value using Level 1 inputs
because they generally provide the most reliable evidence of fair value.
However, Level 1 inputs are not available for many of the assets and liabilities

that the Organization is required to measure at fair value (for example,

unconditional contributions receivable and in-kind contributions).

The primary uses of fair value measures in the Organization’s financial
statements are:

«_Initial measurement_of noncash gifts, including gifts of investment

assets and unconditional contributions receivable.
« Recurring measurement of investments — Note 4.
e Recurring measurement of lines of credit — Note 9.
¢ Recurring measurement of mortgages payable — Notes 10 - 12.
The carrying amounts of cash, cash equivalents, restricted cash, receivables,
inventory, other assets, accounts payable, accrued expenses, deferred

revenue, and other liabilities, approximate fair value due to the short-term
nature of the items.
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Reclassifications

Certain accounts in the brior year comparative totals have been reclassified

for.comparative-purposes. to conform to the presentatlon An- the current year. -

consolidated financial statements.

Restricted Cash:

Restricted cash at June 30, 2018 consists of escrow and reserve accounts
which are held for various purposes, and are comprised of the following:

Construction escrows $ 47 1.,76'9

Reserve for replacements 547,792 *

Residual receipt deposits 13,062 *

Security deposits 64,038
Total $ 1,096,661

“Required by the Department of Housing and Urban Development.

Investments:

Investments consist of the following at June 30, 2018:

Fair
Value Level 1 Level 3
Equities $ 19,426 $ 19,426 $ -
Other investments 173,305 - 173,305
Total $ 192,731 $ 19,426 $ 173,305
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Fair Value

Measurements
Using Significant -
Unobservable*lnputs ===
Level 3
Other Investments
Beginning Balance, July 1, 2017 - -$ - 161,946
Additions 11,359
Reductions -
Transfers in to Level 3 .-
Ending Balance, June 30, 2018 $ 173,305

Accounts Receivable, Net:

Accounts receivable at June 30, 2018 consist of the following:

Receivable Allowance Net

Grants $ 1,497,960 $ - $ 1,497,960
Residents 59,701 (39,280) 20,421
Other 284,876 - 284 876
Medicaid 246,632 - 246,632
Pledges 8,000 - 8,000
Security deposits 2,530 - 2,530

Total $ 2099689 $ _ (39,280) $ 2060419

Patient Receivables, Net:

Patient receivables, related to the Organization’s Federally Qualified Health
Care Center, consists of the following at June 30, 2018:

Receivable Allowance Net
Medicaid $ 811024 $ (58810) $ 752,214
Medicare 235,566 (85,358) 150,208
Other 767,453 (368,827} 398,626

Total $ 1814043 $ (512995 §_ 1,301,048
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7. Property, Equipment, and Depreciation:

A summary of the major components of property and eqmpment as of
June 30, 2018 is presented below:

Land $ 4,338,288
Land improvements 36,394
Buildings 27,785,977
Building improvements 7,031,206
Software 840,669
Vehicles 404,192
Furniture, fixtures, and equipment 725,786
Dental equipment 150,405
Medical equipment 58,022
Construction in progress 1,292,454
Subtotal 42,663,393
Less: accumulated
depreciation (11,695,052)
Total $ 30,968,341

Depreciation expense for the year ended June 30, 2018 totaled $1,456,284.

8. Accrued Expenses:

Accrued expenses at June 30, 2018 include the following:

Mortgage interest $ 84,503
Payroll and related taxes 827,156
Compensated absences 784,710
Other ‘ 45,800
~--Total  -— - - : - $ 1,742,169. -

9, Lines of Credit:

At June 30, 2018, the Organization had the following lines of credit available:

Harbor Homes, Inc. - $1,000,000 of credit available from TD Bank, N. A.
due October 31, 2018, secured by all business assets. The Organization is
required, at a minimum, to make monthly interest payments to TD Bank, N.
A. at the bank’s base rate plus 1% adjusted daily. As of June 30, 2018, the
credit line had an outstanding balance of $261,746 at an interest rate of
6.00%.
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10.

Harbor Homes, Inc. - $500,000 line of credit available from TD Bank,
N.A. due October 31, 2018, secured by all business assets. The

Organization is required, at a minimum, to make monthly interest -

payments to TD Bank; N. A: at the bank’s base-rate -plus 1%-adjusted
daily. As of June 30, 2018, the credit line had an outstanding balance of
$440,462 at an interest rate of 6.00%.

Greater Nashua Council on Alcoholism - $750,000 line of credit
available from Merrimack County Savings Bank, due on demand, and
secured by all business assets. The Organization is required, at a
minimum, to make monthly interest payments at the Wall Street Journal
Prime Rate plus 1.00% (6.00% at June 30, 2018) to Merrimack County
Savings Bank. As of June 30, 2018, the credit line had an outstanding
balance of $348,779.

Healthy at Home, Inc. - $250,000 of credit available from TD Bank, N. A,,
due October 31, 2018, secured by all business assets. The interest rate is
the Wall Street Journal Prime Rate plus 1% (6.00% at June 30, 2018).
The outstanding balance on the line of credit was $234,436 at June 30,
2018.

Lines of credit are categorized in the fair value hierarchy as Level 2.

Mortgages Payable, Tax Credits:

Mortgages payable, tax credits consist of mortgages payable by Harbor
Homes, Inc. to the Community Development Finance Authority through the
Community Development Investment Program, payable through the sale of
tax credits to donor organizations, maturing in 2020, secured by real property
located at 59 Factory Street in Nashua, NH. This amount is amortized over
ten years at zero percent interest. The amount due at June 30, 2018 is
$58,237.

Mortgages payable, tax credits also includes $100 000 of Low Income

Housifig Tax Credits (LIHTC) to Boulder Point, LLC.

Mortgages payable, tax credits are categorized in the fair value hierarchy as
Level 2.
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1.

Mortgages Payable:

Mortgages payable as of June 30, 2018 consisted of the following:

Principal
Balance
$ 3653055 §
3,375,000
1,146,876
1,125,000
1,118,886
1,041,850
631,152
602,012
584,714
443 434
374,102
348,728
272,543
256,339
243,747
214 679
192,497
154,223
150,933
108,834
98,762
90,208
55,000
45227
20,058

B —— et b2t

Payment
Amount

18,635

7,879

6,193
7.768
5,126
5,324
3,996

2692

5,276
5,387
2,077
3,369
1,425
173
3,184
3,418
3,419
1,144
2,385

779

299
1,652

$ 16,348,859  Subtotal
(69,221}  Less debt issuance costs
(486,608) Less amount due within one year

$ 15783030 Mortgages payable, net of current portion

—————

The following is a summary of future payments

long-term debt.

Year
2019
2020
2021
2022
2023

Payment
Frequency

Monthly
Interest only
Monthly
Interest onty
Monthly
Monthly
Monthly
Monthly
Monthly
Monthly
Monihty
Monthly
Monthly
Monthly
Monthly
Monthly
Monthly
Monthly
Monthly
Monthly
Monthly
Monthly
Interest only
Monthly
Monthly

Thereafter

Total

Interest
Rata

4.00%
4.00%
6.77%
6.00%
4.57%
7.05%
6.97%
4.38%
4.75%
4.75%
9.25%
4.75%
4.83%
9.28%
4.75%
7.00%
9.25%
1.00%
1.00%
4.64%
9.25%
4.32%
3.08%
3.85%
4.50%

Maturity

09115142
0272819
12/05/33
11722118
12/05/33
10/01/40
12112136
08/12/30
12112136
10/01/40
12/01/26
03729721
06/29/35
01/01/28
04/06/42
09728136
05/01/25
04/05/22
03/05/22
1110729
08/01/22
04111137
1043119
10/01/35
071319

Property/Security

615 Amherst Street in Nashua, NH

75-77 Northeastern Boulevard in Nashua, NH
335 Somerville Street in Manchester, NH
75-77 Northeastern Boulevard in Nashua, NH
335 Somerville Street in Manchester, NH

58 Factory Street in Nashua, NH

46 Spring Street in Nashua, NH

45 High Street in Nashua, NH

46 Spring Street in Nashua, NH

59 Factory Street in Nashua, NH

Allds Street in Nashua, NH

14 Maple Street in Nashua, NH

189 Kinsley Street in Nashua, NH

Chestnut Street in Nashua, NH

45 High Street in Nashua, NH

7 Trinity Street in Claremont, NH

North Main Stree! in Nashua, NH

Mobile van

615 Amherst Street in Nashua, NH

24 Mulberry Street in Nashua, NH

3 Winter Street in Nashua, NH

4 New Haven Drive, Unit 202 in Nashua, NH
Boulder Point Drive in Plymouth, NH

58 Factory Street in Nashua, NH

15 Union Street in Milford, NH

on the previously mentioned

Amount

496,608
504,104
531,444
543,121
501,920
13,771,662

16,348,859

$_16,348,856

Mortgages payable are categorized in the fair value hierarchy as Level 2.
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12.

Mortgages Payable, Deferred:

The Organization has deferred mortgages outstanding at June 30, 2018 total-
ing -$8,571,209. These loans are interest free, and are not required to be
repaid unless the Organization is in default with the terms of the loan
agreements or, for certain loans, if an operating surplus occurs within that
program.

Deferred mortgages payable at June 30, 2018 are as follows:

City of Manchester:
Somerville Street property 3 300,000
Total City of Manchester 300,000
City of Nashua:
Factory Street property 580,000
Spring Street property 491,000
Strawberry Bank condominiums 80,000
High Street fire system 65,000
Total City of Nashua 1,216,000
Department of Housing and Urban Development;
Strawberry Bank condoeminiums 436 400
Total Department of Housing and Urban Development 436,400
Federal Home Loan Bank {FHLB):
Boulder Point property 952,713
Factory Street property . 400,000
Somerville Street property 400,000
' Spring Street property 398,747
Ambherst Street property 385,000
Total FHLB 2,536,460
NHHFA:
Amherst Street property 1,500,000
Factory Street property 1,000,000
Spring Street property 550,000
Charles Street property 32,349
Somerville Street property 1,000,000
Total NHHFA  ~ - 4082349
Total Mortgages Payable, Deferred $__8571,209

Deferred mortgages payable are categorized in the fair value hierarchy as
Level 2.
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13.

14.

Temporarily Restricted Net Assets:

Temporarily restricted net assets are available for the followmg purposes at
June 30, 2018: S S ] .

Purpose Amount
Special events $ 40,224
Housing 20,439
Client services 39,216
Clinic 2,656
Dental 10,000
Miscellaneous 5,770

Total $ 118,305

Net assets are released from restrictions by incurring expenses satisfying the
restricted purpose or by the passage of time.

Patient Services Revenue (FQHC), Net:

The Organization recognizes patient services revenue associated with services
provided through its FQHC to patients who have Medicaid, Medicare, third-
party payor, and managed care plans coverage on the basis of contractual
rates for services rendered. For uninsured self-pay patients that do not qualify
for charity care, the Organization recognizes revenue on the basis of its
standard rates for services provided or on the basis of discounted rates if
negotiated or provided by the Organization’s policy. Charity care services are
computed using a sliding fee scale based on patient income and family size.
On the basis of historical experience, a significant portion of the
Organization's uninsured patients will be unable or unwilling to pay for the
services provided. Thus, the Organization records a provision for bad debts
related to uninsured patients in the period the services are provided.

- The -Organization- accepts patients regardless of their ability to pay. A patient

is classified as a charity patient by reference to certain established policies,
which define charity services as those costs for which no payment is antici-
pated. The Organization uses federally established poverty guidelines to
assess the level of discount provided to the patient. The Organization is
required to provide a full discount to patients with annual incomes at or below
100% of the poverty guidelines, but may charge a nominal copay. If the patient is
unable to pay the copay, the amount is written off to charity care. All patients
are charged in accordance with a sliding fee discount program based on house-
hold size and household income. No discounts may be provided to patients
with incomes over 200% of federal poverty guidelines.
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15.

16.

17.

Patient services revenue (FQHC), net of provision for -bad debts and -
contractual allowances and discounts, consists of the following:

2018 —_ - 2017
' Charitable Net Patient Net Patient
Gross Contractual Care Service Service '
; Charges _Allowances Allowances Revenue Revenue

Medicaid $ 1788985 § (283487) § - $ 1505498 $ 1,470,902
Medicare 1,649,191 (624,839) - 1,024,352 284,040
Third-party 1,597,970 (528,963) - 1,068,007 560,456
Sliding feeffree care 443,680 - (440,720) 2,960 18,500
Self-pay 427,971 - {124, 171) 303,800 301,645
Subtotal $ 5907797 § (1.437289) §$ (564,801) 3,905,617 2,635,943
Provision for bad debis ___(241,454) {205,782}
Total - $ 3664163 $ 2430161

Client Rental Assistance:

The Organization has multiple grants requiring the payment of rents on behalf
of the consumer. Rent expense totaling approximately $6.5 million is comprised
of leases held in the Organization’s name and the responsibility of the Organ-
ization, leases in consumers’ names, or rents paid as client assistance.

Plymouth NH Veterans Housing Project:

The Plymouth NH Veterans Housing project is a planned permanent
supportive housing development of twenty-five one-bedroom apartments for
homeless veterans, and five two-bedroom apartments for low-income families
located on Boulder Point Drive in Plymouth, New Hampshire. The New
Hampshire Community Development Finance Authority has awarded Harbor
Homes, Inc. $700,000 in state tax credits for the project. Harbor Homes, Inc.
is serving as the developer of the $7 million project and will receive a
developer fee, net of expenses in the amount of $472,000. When completed,
the 29,000 square foot apartment building will not only offer affordable,

.. permanent_supportive housing for in-need veterans, but_staff_from Harbor .

Homes, Inc. and White River Junction VA Medical Center will also provide
essential supportive services and case management on-site.

Deferred Compensation Plan:

In fiscal year 2018, the Organization offered a 401(k) retirement plan. Upon
meeting the eligibility criteria, employees can contribute a portion of their
wages' to the 401(k) plan. The Organization matches a percentage of the
employee contribution based on vyears of service. Total matching
contributions paid by the Organization for the year ended June 30, 2018 were
$454,960.
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19.

20.

The Organization maintains a deferred compensation plan for - certain
directors (the “SA Plan”). The deferred compensation liability under the SA
Plan was $16,800 as of June 30, 2018 and was recorded as a long-term

liability. This liability is offset by a corresponding long-term-asset-in-the same. ..

amount.

Concentration of Risk:

The Organization received revenue as follows:

Federal grants $ 30%
State, local, and other agencies ' 20%
Patient services revenues (other), net 15%
Patient services revenues (FQHC), net 10%
Department of Housing and Urban Development 9%
Department of Veterans Affairs 6%
All other support and revenue 10%
Total $ 100%

Contingencies:

The health care industry is subject to numerous laws and regulations of federal,
state, and local governments. Compliance with these laws and regulations is
subject to future government review and interpretation, as well as regulatory
actions unknown or unasserted at this time. Government activity continues to
increase with respect to investigations and allegations concerning possible
violations by healthcare providers of fraud and abuse statutes and regula-
tions, which could result in the imposition of significant fines and penalties, as
well as significant repayments for patient service previously billed. Manage-
ment is not aware of any material incidents of noncompliance; however, the
possible future financial effects of this matter on the Organization, if any, are
not presently determinable.”

Supplemental Disclosure of Cash Flow Information:

The Organization has adopted Accounting Standard Update (ASU) No. 2016-
18, State of Cash Flows (Topic 203): Restricted Cash. The amendments in
this update require that the Consolidated Statement of Cash Flows explain
the change during the fiscal year of restricted cash as part of the total of cash
and cash equivalents.

The-following table provides a reconciliation of cash and cash equivalents,
and restricted cash reported in the Consolidated Statement of Financial
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21.

22,

Position to the same such amounts reported in the Consolidated Statement of
Cash Flows.

Cash and Cash Equivalents : : -~ = $-.--480,242-
Restricted Cash 1,096,661

Total Cash, Cash Equivalents, and Restricted Cash
shown in the Consolidated Statement of Cash Flows $ 1,576,903

Change in Accounting Principle:

Effective July 1, 2017, the Organization adopted FASB ASU - 2015-11,
Inventory (Topic 330): Simplifying the Measurement of Inventory, which
simplifies the subsequent measurement of inventory by replacing the lower of
cost or market test with a lower of cost or net realizable value test. Net
realizable value is defined as estimated selling price in the ordinary course of
business, less reasonably predictable costs of completion, disposal, and
transportation. Prior to fiscal year 2018, the Organization reported inventory
at the lower of cost or market. This guidance is applied prospectively as
determined by the standard. There is no prior year or current year effect to
the financial statements as a result of this change.

Subsequent Events:

Subsequent events have been evaluated through December 20, 2018, which
is the date the financial statements were available to be issued.

On August 29, 2019, Harbor Homes, Inc. signed a $400,000 short-term note
with a local bank. Interest on the note is required at 2.5% above the bank’s
base rate for six months. The note is secured by two properties.

In October of 2018, Harbor Homes, Inc. sold two properties. The proceeds
were.used.to_pay down the short-term note in the amount of $319,000.

Subsequent to year end, and upon completion of the Plymouth NH Veterans
Housing project, additional Low Income Housing Tax Credits (LIHTC) funding
of approximately $2.6 million will be provided to Boulder Point, LLC.

The New Hampshire Community Development Finance Authority has
awarded Harbor Homes, Inc. $700,000 in state tax credits for the Plymouth
NH Veterans Housing project which will be received in fiscal years 20198 and
2020 and will consist of mortgages payable totaling $560,000 to the
Community Development Investment Program. . -
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(With Comparative Totaly ay of e 30, 2017)

** Inchudes Harbor Homes, Inc., Harbor Homes Piymouth, LLC, and Boukder Point, LLC
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3 22275 3 03 2500 156 § 3156859 % Bu7 § 8572 3 1% § 13168 § 4830242 % - $ 480242 § 754,353
891,720 28,32 89,272 13,256 n.T52 . 4. X - - 1,098,881 - 1,006,581 514,739
1,334,150, 13 553 - 555474 . 952 152257 13244 2,080,419 - 4 20680419 2,784 985
1.023.948 . - - - e - - - 1,301,048 - 1,301,048 1,074 8605
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53481 - - - - 15 924 - i) - 71,158 0 71,158 104,770
1768313 30814 72333 14,812 801,285 333473 74,853 3173 8,7 SAT3,006 (141753 5,325,334 5,904,252
24214317 320859 200 980 311,803 5,805,937 12581 213188 4,538 152,282 31,035,341 {70,000) 30,968 341 30,353,542
1,403,059 - - - 265,004 - 121478 2988 - 1,8713.530 {1.373,530) - -
16,300 - . - - - - - - 15,300 - 15,800 -
285,000 R . . . . - - - 285 000 {285,000 - =
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281,658 2957 17444 - 128,008 - 288 - 18,254 498 808 - 496 508 450,738
manr 5,454 2,005 as7 45,128 - 15% 77488 165 865,390 - 865,190 1,289 475
1315201, 3215 1,853 1,079 214,127 108,260 2,761 27 289 7264 1,742,188 - 1,742,189 1,484,378
17.952 - 4.8 5917 - 15,782 - 230 - 147,752 (141,752 .o -
621,395 . - - - 4878 . - - 82807 (285,000) 31,07 no7
12,077 . - . - . - . - 12077 - 1207 5582
3741798 718 7,083 7353 7X.040 #4154 27,55 107,107 25683 5175490 32,752 AT42738 4358 427
1.320.108. 175,483 - - Mz . 291,480 - 59 467 1.873.530 (1,873,530 - -
ST.080 4018 2454 137 - . 1,079 - 2350 3918 - [ ] ] &7 636
16,800 . - - - . - - - 15.800 - 16,500 -
150237 - - - - - - - - 138.237 - 158237 T9.220
1140107 44,145 233,895 - 3,808,781 . 11,208 - 1,804 15783000 - 15,783,000 16245171
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1
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515,308 - - - - - - - - 118,303 - . 113,305 329178
8,803 420 211,089 4841 {198.455) 513,413 {118,100 {21,805} 730,50 01,708 7,639,543 (70000} ¢ __ 6,969,543 7890784
$ aiusims! 3 351271 273313 % INES sIine % MEOH4 3 409518 § 337857 % 181.012 $_ 3 E86.757 3_(2376.287) 3_36310475 5 M.ISTTHM
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Revenus:
Patent sarvices revenues (sther), net
Petient services tevanues (FOHC), net
Dapartmant of Housing snd
Urban Development programs

Totsl Revenue
Total Public Support end Revenus

Erperses:
Progrn
Addrminis ¥ agon
Fundraising
Total Expanses
Changs in nat nasety bakes deprecintion
Deprecistion
Changs in net wasets
Net Assats (Defict), Beginning of Yea
Net Assats (Daficit), End of Yoar

Sae Independent Auditors' Report.

(With Comparztive Totals for the Year Ended June 30, 2017)

HARBOR HOMES, INC.

Consolidating Staterment of Activites
For the Year Ended Juns 30, 2018

™ incudes Harbor Homes., Inc., Harbor Homes Plymauth, LLC, and Boulder Point. LLC

Greater Nashua Southem NH  Mittord Regional
“* Harbor | Herbor Harbor HH Coundl on Huaithy Yelcoming HIVIAIDS Counseling 2018 017
| S ¥ R :! - H . ) - H - s . - $ 1547241 % - 3 11380302 3 . 5 11380392 3 795845
aemgny | - . - 3492 617 - - 529,171 - 7576711 . 1518111 8,074,192
2408 ¢ - . - M ¥ -] ih 3884 17.385 828,631 . 528,831 1,044 521
689,118 - . - - . - - - 669,113 . B59.118 217,500
39,198 ! - B . - . - 9.758 - 45854 . 43554 1,283
WUE5TH H - . - 3404 348 EX 771 1an 2,120,054 17,365 20,351,858 . 20,351,858 16,785,341
I
1903590 . . - 2,020,077 1,783,193 . - - 5685850 5,628,860 5,512,189
3564183 ! . . - - - . . - 1,564,183 . 1.664.183 2,430,181
3,053,843 15280 104,863 21,353 - . 128,743 . - 1429882 . 3,429,882 3420327
2213,™01 - - . - . . . - 2.213.701 - 221310 2,180,799
719,154 . - . 293,483 . . . 21,450 1,039,097 - 1,039,087 1,684,751
735,691 41,301 Mz 21,800 - - WATE . 8139 BE7.249 . 887,249 825,519
554,851 - . . - - 700 . - 555,551 . 555,551 432,905
138,400 - . . - - 150 18,128 183,720 4458 . 344,458 318808
19,608 - - - 5.88% - 9926 1,858 . 47,075 (70,000) 177,075 27788
40,154 7 38 5 50 - 18 152 . 40,632 - 40,532 2437
37,408 - . s . - . B . 17,408 (37,408) - -
13,265 783 ] 13,140 42958 2325493 1,783,193 201011 18 004 196519 14,128,074 107,408 18,013,666 18,199 844
27,924,557 T 5858 136,141 42,958 5.020.343 1,766,818 208,184 2,218,058 FiLF:7) 38457930 (107,408) 38,380,522 12,964 945
23,554,954 13424 100,043 35,340 5,051,827 1.492,128 145,743 2050379 155,568 33,480,709 (37,408} 04301 21971 0
2,814,520 10,578 185 10,857 887480 23781 21,316 148,748 43,532 AT T . 3,754,447 1.178.7%8
559 734 - . P - 32,759 . 14088 7,859 4008 567,731 - 667,731 570,848
27128205  : 145,000 107 858 48,497 5 801, M6 205515 181,125 2,208,797 209,104 37,882,887 {37 4083 3T 845 4TS 31,624 865
795,352 11,583 28,45 (3.539) 8,897 (229,100) 7059 11,261 5180 B05,043 (70,000 535,043 1,340,320
1,133,113 25,469 21,308 14134 230,582 3009 #5571 50 257 1,458, - 1458 784 1,354 448
(337.783) {13,881) 8455 (17471 (211.585) R92.109) [ 10758 2,563 (851.241) (70.000) g21.241) (14,128}
144,181 {197,188) 013 [188,782) 729 998 174 008 83291 Zinax2 29,045 1,290,734 - 190,704 7904 $10
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PETER J. KELLEHER, CCSW, LICSW

PROFESSIONAL EXPERIENCE

2006-Present
2002-Present
1997-Present
1995-Present
1995-Present
1982-Present

2003-2006

1980 - 1982

1979 - 1980

1978 - 1979

1977 - 1978

1976

1971 . 1976

President & CEQ, Southern NH HIV Task Force

President & CEQ, GNCA, Inc. Nashua, NH

Presldent & CEO, Healthy At Home, Inc., Nashua, NH

President & CEOQ, Milford Regional Counseling Services, Inc., Milford, NH

President & CEQ, Welcoming Light, Inc., Nashua, NH

Presldenr & CEO, Harbor Homes, Inc., Nashua, NH

Currently employed as chief executive officer for nonprofit corporation (and affiliates) providing
residential, supported employment, and social club services for persons with long-term mental illness
and/or homeless. Responsible for initiation, development, and oversight of 33 programs comprising a

$10,000,000 operating budget; proposal development resuiting in more than $3,000,000 in grants annually;
oversight of 330 management and direct care professionals. .

Consultant

Praviding consultation and technical assistance throughout the State to aid service and mental health
organizations

Real Estate Broker, LeVaux Realty, Cawmbridge, MA .
Successful seles and property management specialist.

Clinical Coordinator, Task Oriented Communities, Waltham, MA

Established and provided comprehensive rehabilitation serviess to approximately 70 mentally ill/ mentally
retarded clients. Hired, directly supervised, and trained a full-time staff of 20 residential coordinators.
Devoloped community residences for the above clients in three Boston suburbs. Provided cncergency
consukation on 8 24-hour basis to staff dealing with crisis management in six group homes and one
sheliered workshop. Administrative responsibilities included some financial management, qualily
assurance, and other accountability to state authorities.

Faculty, Middlesex Community College, Bedford, MA )
Instructor for an introductory group psychotherapy course offered through the Social Work Depariment,

Senior Social Worker/Assistant Director, Massachusctts Tuberculosis Treatment Center IL, a unit of
Middlesex County Hospital, Waltbam, MA
Functioned as second in command and chief clinical supervisor for cight interd isciplinary team members,

and implemented a six-month residential program for individuals afflicted with recurring tubsrculosis and
alcoholism. Provided group and individual therapy, relaxation training,

Secial Worker, Massachusotts Institute of Technology, Out-Patient Psychiatry, Cambridge, MA

Employed in full-time summer position providing out patient counseling to individusls and groups of the
MIT community,

Program Counselor/Superviser, Massachusotts [astitute of Technology, MIT/Wellesley College
Upward Bound Program, Cambridge and Wellesley, MA

Major responsibilities consisted of psycho educational counscling of Upward Bound students, supervision
of tuloring staff, teaching, conducting evaluative research for program policy development.



EDUCATION

1988-1991  Rivier College, Nashua, NH — Bachelor of Science, Accoun ting

OTHER ACHIEVEMENTS

Licensed Certified Public Accountant in the State of New Hampshire
Member of the New Hampahire Sodety of Certified Public Accountants
Member of the American Instrute of Certified Public Accountants

SQOFTWARE EXPERIENCE

Excel, Word, Powerpoint, Pro-Fx Tax software, Pro-Fx Trial balunce software, Quickbooks,
Peachtzee, T-Value, various suditing roftware programs



axpedence * Koowlodge of muitpls computer programs
Divenificd industry exporure * Breallent cient sxppore
Counaelor end mentor *  Tix prepaostion experience

PROFESSIONAL EXFERIENCE

Tuns 2009 - Presens Vice Pregidens af Finsnce Hxrber Homes, Inc,

::I'-'gaoooocu_.

Rapomﬂch&nﬂmmuoﬂuhdm—pmﬂ:mdﬂuwhhmhmm
respomible for cash mansgenacat, grants end contrety

Dircctly o bndged}:g,pkndn&m falling

mmmmm.wmmwm

Acalyzes results of cash flows, budpet expenditres and grant restrictons

Am&wmommmmwm

Responalble for the ennmel Saancs) sod retirement sudits of all telsted entitey

Revicws Federsl 990 tas retams sod state potums

Sct up web based electranic timesheety }

Imﬂmmdhmmﬁmﬁhmkhndmmd}mm

Pupanmdmvimﬂlqmmdymmumﬁqmmm

Oversees warket's compensation tenownls, eudit preparstions, safety contrals

Responsibls for coandinating, finencing of two $6M capital conseraction

2007 — Oce. 2008 Andir Marsger Benst Yoong LLP, Manchester, N

Maasged sndit of private corparations with revenucs op to $200 edllien

Astised a3 coanager of endits for pablic corparstions with revetues vp to $400 million
Reviewed sad anisted preperstion of £osnclal stetements, 10Q quartedy filings end 10K aromel
g

WMMWWWWMJMMM%M

in with matedhal weaknen o

Jun. 1997 = )20, 2007 Audis Sapervivor Melsnson Heath & Company, P.C, Nubkm, NH

wmmm&mmmmdwmww
upoa procaduncy

mmw&mmmmmmw
Prepatution snd presentation of finsncis) statementy
P@mﬂmdmmmhmhhmlqmﬁqm
Asaist clients with &ll expects of sccounting



¢. Preparstion of budgets nad cash furocasting
. wmw&mmmﬁm
* Extetaive cotporsts tax preparstion expetieace

1993 — 1997 mmmm Hamemsy Hankwaro Company, Naskos, NH
» Mzosgement of a five-person stsf

#  Oveessw sccounts receivable, sccouats paysbie end geneeed lodger seconctBiation

- for for andit end collsbomtion with
Responsthls for inventory musgrment, preperstion year-cod

® Poepared moathly jnternal finencial statements

L} w&mmm&mw

EDUCATION
1982-1991 M%Wm—%dmm

OTHER ACHIRVEMENTS

lcensed Certified Publle Accountent i the Stats of Now Hatmpehise
Member of the Now Hampehite Sodiety of Certified Public Acoountants
Member of the Amerdesn Instituty of Centified Pohle Accountzats

SOFTWARE EXPERIENCE

Excel, Wazd, PowerPoint, Pro-Fx Tix software, Pro-Px Teis! balanes saftwrre, QuickBooks,
mr-vmmmmm Sege Noa-pmfit Accounting sofiwre, Sage
MAS 90 sccounting software,
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Vanessa J. Talasazan
Education

2018 M.S. Community Economic Development Southern NH University
-Qutstanding Student Award, 4.0 GPA

2007 B.A in English with a focus in Communications University of New Hampshire
1999 — Current  Licensed New Hampshire Real Estate Agent Continuing Education Ongoing

Career History
April 2008-Current Partnership for Successful Living Affiliates Nashua, NH

Background on Agencies/Employer: A unique partnership amongst several non-profit organizations w/ a combined
annual operating budget of approx. $40 million that share the same CEQ, Board of Directors, and some back-end
administration: Harbor Homes, Inc.; Southern NH HIV/AIDS Task Force, Greater Nashua Council on

Alcoholism (Keystone Hall); Welcoming Light; Healthy at Home; and Milford Regional Counseling Services.
Together, the agencies serve over 6,000 individuals and families annually. Named NH’s most innovative

nonprofit organization by The NH Center for Nonprofits.

CURRENT ROLE: CHIEF STRATEGY OFFICER/ CHIEF OF STAFF to CEQ

Primary Responsibilities: Key member of C-suite leadership across six companies, a hybrid role that
encompasses two complementary positions: that of the Chief Strategy Officer (CSO}) and that of Chief of Staff
(COS).

CHIEF STRATEGY OFFICER RESPONSIBILITIES: Responsible for formalizing the organization’s strategic-
planning processes, leading the development of the strategy, translating it for people across functions and
business units, driving organizational change, forging new working relationships and synergies across the
organization, and establishing greater transparency and accountability for those people carrying out the
organization’s strategy. [n addition responsible for assessing whether strategic initiatives, at all levels of the
organization, are in line with the company’s standards and objectives.

Key duties include:

e Supervise the grant department: responsible for implementing and achieving an annual grant
fundraising campaign of approximately $20 million. Manage team of writers and special project
coordinators to achieve new and repeat grant funding opportunities, effectively balancing the grants’
strategic impact to the PSL.

¢ Design and initiate new programs and services from conception and funding to launch,
ensuring alignment with the organization’s strategic plan.

s Serve as the lead staff person of the Housing Development Project Management Team:
plan and implement the construction of healthcare facilities and low-income housing
developments including emergency, transitional, and permanent supportive initiatives.



CHIEF OF STAFF RESPONSIBILITIES: Primary responsibility is to enable the CEO to work most effectively with
internal and external stakeholders and fulfill his commitments to the Partnership for Successful Living’s
partners, funders, and Board of Directors. Key duties include acting as a gatekeeper to the CEQ; advising the
CEQ; autonomously competing tasks in place of the CEQ; and organizing the CEO’s direct reports and other
staff members toward common goals.

e

Key duties include:

e Preparing for, and facilitating, “critical path” CEO meetings (e.g., with PSL executive
leadership, current or potential PSL partners, funders, community and business leaders,
government officials, and peer executives).

Coordinating projects or commitments directly involving the CEO and his direct reports
Independently leading special CEO-initiated projects, ranging from written products to be
authored by the CEO to convening thought leaders on various topics.

e Developing draft communication on behalf of the CEO ranging from: the CEO update at
Board meetings, to follow up correspondence related to the CEO’s various meetings with
PSL funders, partners and staff, to various speaking engagements involving external
audiences.

¢ Understanding, communicating, and accurately representing the CEO’s point of view on
a wide range of topics at internal and external meetings when appropriate and as
requested.

o Proactively identifying issues that could impact the successful execution of the CEO’s
commitments, elevating issues the CEO should be aware of, and framing/positioning
ideas to resolve the problem/mitigate the risk '

o Supporting the needs of the executive staff in their ability to raise critical issues with the
CEO and receive needed responses, guidance, and decisions.

* Managing critical projects and bring them to successful outcomes by deftly bringing together
internal and external stakeholders for a common purpose, facilitating these individuals to set
aside personal goals and replace them with team goals, and helping them collaborate.

PREVIOUS ROLE: VICE PRESIDENT OF DEVELOPMENT AND GRANT COMPLIANCE

Primary Responsibilities: Key member of intercompany management team; lead all grant writing, efforts;
supervise a team of development staff and interns; identify, write, and submit federal, state, corporate, and
foundation grant requests; new program development and strategic planning; create and implement evaluations,
outcome measurements, and data analysis tools to help ensure grant compliance; create corrective action plans to
remedy identified compliance issues; expertise in the creation and execution of events, capital campaigns, and
individual and corporate giving activities; liaison with board of directors and major donors.

Achievements include program design leading to more than $120 million in federal, state and foundation grant
funding obtained since 2008, including grants from:

-US Department of Veteran Affairs

-US Department of Housing & Urban Development

-US Department of Labor

-US Department of Health Resources Services Administration

-US Department of Substance Abuse and Mental Health Services Administration
-Federal Home Loan Bank of Boston



-NH Community Development Finance Authority
-NH Housing Finance Authority

-NH Bureau of Drug and Alcohol Services

-NH Bureau of Homeless and Housing Services
-NH Department of Justice

-NH Charitable Foundation

2000 — 2008 Assist2Sell Buyers & Sellers Realty Nashua, NH
LiCENSED NH REAL ESTATE AGENT

Primary Responsibilities: Created and negotiated successful contract agreements related to the sale of
residential and commercial properties as an Exclusive Buyer Agent, Seller Agent, or Dual Agent; and upheld
fiduciary duties to the respected parties. Regularly achieved more than $10 million in sales annually.
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Objactive To obtaln a position within an organtzation that offers me the opportunity o apply my axperiances
and academic expertise in the Financial field, and that provides me a chance to enhance my
career knowledge.

Experience December 2006 - Present Howlett-Packard Nashua, NH
Service Resource Coordinator Decembar 2006 - Presently
« Accountable for all metric reporis for the PER Event team in a monthly bas;s
+ Responsibla for revenue booking for two districts, -k
» Accountable to update, present and distribute all reports related to the depatment.
= Provide quality reports for upper management to review the progress of the team.

« Responsible for all the billings for Latin America. '
August 2001 - December 2008  Electronic Data Systems(EDS) Nashua, NH
Americas Business Analyst February 2004 ~ December 2006
« Manage ten cos\ centers with annual expenses of $9m and revenue of $18m, forecast on a8
quarterly basis, generals expense and revenue accruals, and establish budgetary guidelines
) for team members.
« Variance reporting monthly for +/-1 % of forecasted to report to senior management.
« Complle, reconcile, and obtain approvel from customer for account metrics on a monthly basis.
+ Maintain global reporting of 200 employees with specific emphasis on geographic alignment,
Individual line counts, and organizational charts for account utilization and resource mapping
, « Approve time card for temporary employees, main contact for temporary agencies and
responsible for hiring/releasing of tsmporary employees.
* Main contact for all customers located in the Latin Amaerica territory.
» Proviged Financia! Support for account closing.
Quallty Controlier/ System Support Administrator June 2003 - February 2005
+ Main contact betwsen administrators and system support to pricritize technical errors.
* Responsible for waekly, monthly and quarterty quality review reporting.
: + Rasponsible for weekly and monthty psography reports.
» Maintain all employee related spreadsheets updated.
« Manage quality revisw raports to ensure policies and procedures are being followad.
+ Mentoring new hires intheir assigned positions.
' + Communicating with manager for tools necessary for team.
) + Categorlze and notify managers of any performance issues,
+ Provide support for téam members with preblem solving.
Per Event Administrator August 2001 — June 2003
=  Responsible for billing revenue.
= Generel offica filing and organization.
. «  Data Entry.
¥ »  Assisting customer needs.
k. «  Solving any customer iasues.
j; «  Revenue booking and customer assistance for Latln America/Caribbean territory.
) s Assistant and servica provided for all customer iocated in the Latin
Yy Amsrica/Caribbean/Europe tarritory.

Skiils « Windows 98/2000/XP +« PEARSICHAMP/MWFM
» SIFT - Financial Database + NCAS/SAP
+ Microsoft Office « Fluent in Portuguese and Spanish.

Education Hesser Coliege
+ Bachelor of Science, Business Administration - Oct 2005
Southern NH University

- » Pursuing MBA and I Inancialinternational Business Cerilication.

References Aveilable upon request




Cheryle Pacapelli

Profile

Fifteen + years of nonprofit and program management experience; including advocacy, community
organizing, education, and management al the local, state and federal level, for the development
and implementation of peer to peer Recovery Support Services. Serves as Co-Chair of the
Recovery Task Force. Developed and implemented: programs, trainings, activities, and community
events for sustaining program capacity, bullding coalitions and establishing best practice initiatives.
Advanced Computer Proficiency: Windows XP Professional Microsoft Office Suite, Giftworks, IMAC

Experience

217 - Present Harbor Homes Nashua, NH
Project Director

* This is an administrative position supporting the Peer Recovery Support Services (PRSS)
Facilitating Organizations (FO) contract to subcontract with Recovery Community Organizations
(RCOs) in New Hampshire. , '

* Review existing work completed by BDAS and NH Center for Excellence to design a more
formal readiness scan of all known RCOs statewide

* Analyze data and communicate with RCOs to determine willingness, ability and capacity to
achieve Council on Accreditation of Peer Recovery Support Services (CAPRSS) accreditation,
provide Peer Recovery Support Services (PRSS), open/operate a Recovery Center and adhere to
CMS regulations during the readiness scan

* Develop a formal procurement process that is fair and transparent to identify at least five RCOs to
participate in the first year of FO grant °

* Prioritize those RCOs most likely to participate in subsequent years

*  Within five days of procurement process completion, provide BDAS with a written determination
of RCO readiness

= Work with NH Center for Excellence to engage the first “Community of Practice” meeting to
assist with the completion of readiness scan

* Upon BDAS approval, amrange one on one visits with selected RCOs, including Board of

Directors, staff, volunteers, etc. to shadow day to day activities (CAPRSS salso present)

Monitors subcontractors and assists with development of required policies and procedures

Assists subcontractors with the process of applying for and obtaining Medicaid billing status

Communicate regularly with subcontractors to review progress

Monitors the quality of all subcontractors and their progress, and completes required documents

and reports

*  Assists in the oversight and facilitation of training for all subcontractors . .

* Manages the employment process, with staff scheduling, and in the provision of routine
assessment of staff performance

*  Utilizes computer application(s) or applicable technology for administrative tasks

* Manages services and related budgetary concerns

*  Oversee HHI business processes and accounting related to subcontracts

M5 - 217 New Futures, Inc. Concord, NH
Community Engagement Director
»  Advocate for policies and financing that support a stalewlde system of community based recovery
supports, to ensure that ali people in NH with SUD are able to access recovery supports;
*  Educate the public and policymakers regarding the nature and effectiveness of recovery
supports;
*  Work with the newly created continuum of care facilitators in each public health region to ensure
that individual recovery supports and family supports are included In each region's
cornprehensive substance misuse continuum of care;



Cheryle Pacapelli

Work with providers in designated Integrated Defivery Networks under the 1115 Demonstration
Walver program to ensure that recovery supports are an Integral part of innovative projects
funded through the waiver,

Provide technical assistance to communtties and organizations interested in developing and
delivering recovery supports;

Partner with New Futures Policy Director and the NH Providers Association to provide technical
assistance on enrollment and regulatory requirements to organizations and individuals interested
in billing third party payers, including Medicaid, for peer and NoN-peer racovery suppors;

Qversee expansion of family supports through DHHS System of Care grant;

Facilitate connections between SUD treatment providers, healthcare providers, drug courts,
corrections facliiies and other institutions whose clients or patients are in need of recovery
supports with recovery community organizations; and,

Otherwise support the development of a statewide system of recovery supports as a full,
accessible component of the SUD continuum of care through advocacy on palicy, technical
assistance, relationship development, education, and collaboration.

05/01 - Present Stepping Stone House Meriden, CT
Co-Owner

Operate 5 Recovery Houses with 52 male transitional living beds

Certified by Department of Mental Health and Addiction Services to provide hausing and case
management services.

Coordinate with Access to Recovery and Recovery Support Program to secure housing and
basic need support for clients

Provide case management for clients, life skills, resumes, job search

Administer progress notes and a recovery plan for each individual.

8/14 - 715 HOPE for NH Recovery Concord, NH
Executive Director

Statewide Coordination of Recovery Movement

Public Education, Awareness and Advocacy

Detiver a variety of peer-based recovery support services; assist in start-up of Recovery
Community Centers

Community Outreach and Resource Development

Collaborate with the Govemor's Commission for Alcohol and other Drug Prevention, Treatment
and Recovery

1211 -10/42 CT. Community for Addiction Recovery Hartford, CT
Director Recovery Sarvices

Recovery Coach Academy Management (RCA)

o Administered promotion, marketing and sales of RCA; handling of logistics, RCA manual
sales, data tracking, recovery coach support.

o Coordinated five CT Trainings held per year and 20 + out of state held per year over
1,000 Recovery Coaches treined

o Trained 100 + trainers to bring RCA across the United States.

o Maintained website with RCA updates, and all tralning registrations online

o Generated $200,000 in gross revenues

Recovery Technical Assistance Group Management
o Promotion, marketing and sales of CCAR technical assistance products, including
trainings, technical assistance and paid speaking engagements.
o Developed, implemented, and managed CCAR's web-based shopping site;
www.shoprecovery.com for national sales of all CCAR products, RCA trainings,



Cheryle Pacapelli
Recovery Housing Trainings, RCA manuals. Increasing CCAR revenue by 45% in
the first year,

o Originated national sales and logistics of CCAR’s Technical Assistance Group. Managed
implementation and collaboration with contract sites. Best-practice programming
includes: Telephone Recovery Support, Volunteer Management, and Vocationa!
Employment Services. Increased organizational revenue by 45 % during my tenure.

* Annual Recovery Walks! Coomination
o Designed and implemented the avent; met target numbers; increased public awarenass
for addiction recovery.
o Collaborated with multiple state agencies and service providers for providing resources
and services to participants.
o Over 2,000 in attendance and revenue of $14,000.

=  Annual Volunteer Recognition Dinner Coordination
o Plan and implement the event, volunleers recognized.
o Develop sponsorship for Volunteer Recognition Dinner, create Invitations, and program.
o 300 Volunteers recognized for aver 15,000 hours of volunteer service.

* Data tracking and Analysis
o  Oversaw all tracking databases for bi-weekly reports, training and event; engaged in
quality improvement.
o Generated reports for Executive Director, funders and Board of Directors

12/06 - 12111 CT. Community for Addiction Recavery Hartford, CT
Director of Operations

*  Recovery Community Center Management
o Oversaw the operations at three Recovery Community Centers with efficiency; ensured
adherence to prescribed structura, encouraged new programs.
o Held 375 events with over 14,000 In atiendance
o Hosted 38 different recovery focused trainings, with over 1,700 participants
o Implementation of Access to Recovery Services in Recovery Community Genters

»  Direct Supervision of five Full Tume Staff
o Volunteer Manager, Program Manager, Three Recovery Community Center Managers
o Administered Annual performance reviews

* Program Oversight — Telephone Recovery Support and Recovery Housing Program
o Increased number of people called from 22 in 2005, to 1,945 in 2011.
o CCAR volunteers made over 125,000 telephone calls resulting in 36,000
conversations with about 4,500 people in recovery.
o Originated and managed CCAR's Recovery Housing Program:
www.findrecoveryhousing.com. Bullt service to its current over 200 recovery

houses listed in 19 states status. Revenue is being generated from owners listing
Recovery Houses.

* Information Technology
o Designed and developed tracking systems for generating outcome-based reports and
evaluating services which restiited In increased funding and national attention.
o Managed all databases, maintained equipment, and assisled staff with lechnology
needs and tralning.

10/04 - 12/06 CT. Community for Addiction Recovery Hartford, CT



Cheryle Pacapelli

Project Manager - Recovery Housing

» Developed and maintained an inventory of Recovery Houses in CT
*  Provided community education on recovery housing, NIMBY issues
* . Marketed and delivered training *So, you want to open a Recovery House"

Established Recovery Housing Coalition of CT, developed statewide standards for Recovery
Houses.

Albertus Magnus New Haven, CT

Bachelors Degroe - Business Management
= Cum Laude, Tal Pi Phi National Honor Society

Co-Chair Recovery Task Force
Training

Certifications: CCAR Recovery Coach Academy Trainer
CCAR Ethics for Recovery Support Worker Tralner
Pastoral Counseling

Mental Health and Addiction Services: DMHAS Successfully Housing Persons with Substance Use
Issues

safeTALK Suicide Alertness for Everyone
Human Resource Development: Understanding Sexual Harassment

N



Contractor Name:

Name of Contract:

KEY PERSONNEL

NH Department of Health and Human Services

Harbor Homes, Inc.

PRSS Facilitating Organization Services

- - BUDGET PERIOD:; SFY'20- -~
AL N T T PERCENT PAID | AMOUNT PAID .
L o B . . | FROM.THIS .FROM THIS
NAME . .. ' . - [deBTITLE..x < “SALARY: [.. ‘CONTRACT CONTRACT
Peter Kelleher President and CEQ $338,146 0.00%/; - $0.00
Patricia Robitaille Chief Financial Officer $150,000 0.00%]. $0.00
Vanessa Talasazan Chief Strategy Officer $115,000 0.00% 7 $0.00
Ana Pancine Chief Revenue Officer $115,000 0.00% . -3$0.00
Cheryte Pacapelli Program Director $92,000 90.00%|, - $82,800.00
$0 0.00% . $0.00
TOTAL SALARIES (Not to exceed Total/Salary Wages, Line Item 1 of Budget request) - .- .$82,800.00
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Voo STATE. OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

129 PLEASANT STREET, CONCORD, NH 43301
603-271-9544  1-800-852-3345 Ext. 9544
Fax: 603-271-4332 TDD Access: 1-800-735-2964 www.dhbs.nh.gov

JefTrey A. Meyers
Commissioner

Katjs 8. Fox
Director

June 7, 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health, to
exercise a renewal option and amend an existing sole source agreement with Harbor Homes, Inc.
(Vendor # 155358-B001), 77 Northeastern Boulevard, Nashua, NH 03060, to continue developing and
assisting Recovery Community Centers (RCCs) to ensure they meet standards required of RCCs by
increasing the price limitation by $713,431 from $5,360,391 to $6,073,822 and by extending the
completion date from June 30, 2019 to October 31, 2019, effective July 1, 2019 upon the date of
Governor and Executive Council approval. 23.60% General Funds, 40.33% Other Funds and 36.07%
Federal Funds. '

This agreement was originally approved by Govemnor and Council on June 1, 2016, (ltem #13)
and amended on June 7, 2017 (item #20), on July 11, 2018 (item # 15), and on September 20, 2018
(ltem #22).

Funds to support this request are anticipated to be available in the following accounts in State
Fiscal Year 2020, upon the availability and continued appropriation of funds in the future operating
budgets, with authority adjust encumbrances between state fiscal years through the Budget Office, if
needed and justified.

05-95-491510-29890000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL, SVCS,
GOVERNOR COMMISSION FUNDS

SFY | Class/Account [ Class Title Activity/Job | Current Increased/ Revised
Number Modified | (Decreased) Modified
Code Budget Amount Budget
Contracts for
2016 102-500734 Social Svc 49158501 $2,820 0 $2,820
Contracts for ‘
2017 102-500734 Social Sve 49158501 $813,180 $0 | 3$813,180
Subtotal | $816,000 0| $816,000
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05-95-491510-29900000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL, SVCS, CLINICAL

SERVICES
SFY Class/ Class Title Activity/Job Current increased/ Revised
Account Number Code | Modified | (Decreased) Modified
Budget Amount Budget

Contracts for

2016 102-500734 Social Svc 49156501 $3,180 $0 $3,180
Contracts for

2017 102-500734 Social Sv¢ 49156501 $796,820 $0| $795,820

Subtotal | $800,000 0| $800,000

05-95-920510-33820000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: BEHAVIORAL HEALTH DIV, BUREAU OF DRUG AND ALCOHOL SVCS, GOVERNOR
COMMISSION FUNDS (100% Other Funds)

SFY Class/ Class Title ActivitylJob | Current Increased/ | Revised
: Account Number Modified (Decreased) | Modified
Code Budget Amount Budget
Contracts for
2018 102-500734 Social Svc 92058503 $700,000 $0 $700,000
Contracts for
2019 102-500734 Social Svc 92058503 $700,000 $0 $700,000
Contract for
2020 102-500734 Social Svs 92058501 $0 $233,333 $233,333
Subtotaf | $1,400,000 §233,333] 31,633,333

05-95-920510-33840000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS
DEPT OF, HHS: BEHAVIORAL HEALTH DIV, BUREAU OF DRUG AND ALCOHOL
SVCS,CLINICAL SERVICES (66% Federal Funds CFDA 93.959 FAIN: TI010035 and 34%
General Funds)

SFY Class/ Class Title Activity/Job | Current Increased/ | Revised
Account Number Modified (Decreased) | Modified
Code Budget Amount Budget
Contracts for
2018 | 102-500734 Social Svc 92056501 $904,098 $0 $904,098
Contracts for
2019 102-500734 Social Sve 92057501 $800,000 $0 $800,000
Contracts for
2019 102-500734 Social Svc 92056505 $140,293 $0 $140,293
Contracts for
2020 102,500734 Social Svc 92057501 $0 $313,431 $313,431
Subtotal | $1,644,391 $313,431| 32,157,822
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05-95-47-470010-79480000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS
DEPT OF, HHS: MEDICAID & BUSINESS POLICY OFFICE, OFFICE OF MEDICAID AND
BUSINESS POLICY MEDICAID CARE MANAGEMENT (100% General Funds)

SFY | Class/ Class Title Activity/Job | Current Increased/ | Revised
Account Number Modified (Decreased) | Modified

Code Budget Amount Budget
2019 | 101-500729 | Medical Providers 47000254 $500,000 $0 $500,000
2020 [ 101-500729 | Medical Providers 47000254 30 $166,667 $166,667
Subtotal '$500,000 $166,667 $666,667
TOTAL | $5,360,391 $731,431 | $6,073,822

. EXPLANATION

This request is sole source because the last amendment increased funding by more than 10%
of the total contract price limitation.

The purpose of this request is to have the vendor continue serving as the Peer Recovery
Support Services Facilitating Organization (PRSS FQO). The vendor supports the ongoing development
of RCCs. )

This amendment will support maintenance and expansion of recovery support services for
people with substance use disorder at twelve (12} RCCs throughout the state. The funds will enable
centers to provide a minimum of 26,000 RCC-generated services to individuals in recovery by
expanding centér-based programming.

The onglnal agreement mcluded language in Exhibit C-1 that allows the Department to renew
. the contract for Up to four (4) years, subject to the continued availability of funding, satisfactory
performance of service, parties’ written authorizations and approval from the Governor and Executive
Council. The Department exercised two (2) of the four (4) years of renewal available through
Amendment #1. The Department is in agreement with renewing services for four (4) months of the
remaining two (2) years available.

Upon Governor and Executive Council approval of this request, the Department will have one
(1) year and eight (8) months of renewal option available for this contract contingent upon availability of
funding, satisfactory performance of service, parties’ written authorizations and approval from the
Governor and Executive Council. .

The Contractor will continue to support the development and expansion of critical referral
partnerships and relationships between substance use disorder service providers, including treatment
agencies, corrections and drug courts, and homeless serving crganizations. Funds in this agreement
will be used to assess -and enhance the level of accreditation readiness of each of the RCCs. The
Contractor will continue providing program management and oversight. Additionally, the Contractor will
implement a quality improvement process in collaboration with the Department and other PRSS
organizations -and implement culturally appropriate processes and outcome data collection and
analysis.

The following performance measures/objectives will be used to measure the effectiveness of
the agreement:

» Operational status of Recovery Community Centers;
e Each RCC meets CAPRSS standards;
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» Engaging individuals with “lived experience” in completing requirements to provide Peer
Recovery Support Services, including completing the “Recovery Coach” training and becoming
a Certified Recovery Support Worker (CRSW) under the Board of Licensing for Alcohol and
Other Drug Use Professionals;

« Having the mechanisms and protocols in place to collect client information, including process
and outcome data; and :

« Providing services and supports to a minimum of 26,000 individuals in recovery.

Should the Governor and Executive Council not authorize this request, the Depariment's overall
strategy to address the disease of addiction to alcohol and drugs may be negatively impacted, with
fewer individuals gaining and maintaining recovery. Without access to a community-based PRSS,
many of them may require additional intensive treatment services. Others may continue in their active
addiction, leading to negative medical, legal and child weifare consequences for.those persons, their
families and society, incurring much higher costs to the Department and state.

Area served: Statewide.

Source of Funds: 36.07% Federal Funds from United States Department of Health and Human
Services, Substance Abuse and Mental Health Services Administration, CFDA #93.952 FAIN TI010035
and 40.33% Other Funds from the Govemnor's Commission Funds and 23.60% General Funds.

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens Lo achieve health and independenice.
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State of New Hampshire
Department of Health and Human Services
Amendment #4 to the PRSS Facilitating Organization Services Contract

This 4® Amendment to the PRSS Facilitating Organization Services contract (hereinafter referred to as
"Amendment #47) is by and between the State of New Hampshire, Department of Health and Human
Services (hereinafter referred to as the “"State” or "Department”) and Harbor Homes, Inc., (hereinafter
referred to as "the Contractor”}, a nonprofit with a place of business at 45 High Street, Nashua, NH.

WHEREAS, pursuant to an agreement (the "Contract") approved by the Govemor and Executive Council
on June 1, 2016 (item #13), and as amended on June 7, 2017 (item #20), July 11, 2018 (ltem #15), and
September 20, 2018 (Item #22), the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract as amended and in consideration of certain sums specified: and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work, payment
schedules or terms and conditions of the contract; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, the State may
modify the scope of work and the payment schedule of the contract upon written agreement of the parties
and approval from the Governor and Executive Council, and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, and
modify the scope of services to support continued delivery of these services; and

WHEREAS, all terms and conditions of the Contract and prior amendments not inconsistent with this
Amendment #4 remain in full force and effect; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
October 31, 2019.

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$6,073,822.

3. Form P-37, General Provisions, Block 1.9, Contracting Officer for State Agency, to read:
Nathan D. White, Director.

4. Form P-37, General Provisions, Block 1.10, State Agency Telephone Number, to read:
603-271-9631.

5. Delete Exhibit A, Amendment #3 Scope of Services in its entirety and replace with Exhibit A
Amendment #4, Scope of Services.

6. Modify Exhibit B, Methods and Conditions Precedent to Payment, to add Section 3.1, to read:

3.1 Payment for expenses shall be on a cost reimbursement basis only for actual
expenditures in accordance with the approved line item budgets shown in Exhibits B-
5 Amendment #4.
7. Add Exhibit B-5 Amendment #4.

Harbor Homes, Inc. Amendment #4
16-DHHS-BDAS-GCF-RFA-02 Page 10f 3



New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

This amendment shall be effective upon the date of Governor and Executive Council approval.
IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

Celu e Ve — F—x<

Date = Name: Katja Fox
Title: Director

Harbor Homes, Inc.
L &%/ZMA/

Date - Name: fele kiR
Title: frevdedqad c€o

Acknowledgement of Contractor’s signature:

State of i | . County of _ilillshers ] on 4% Ju, S T . before the
undersigned officer, personally appeared the person identified directly’above, or satisfactorily proven to
~ be the person whose name is signed above, and acknowledged that s/he executed this document in the

capacity indicated above.

Signature of Notary Public or Justice of the Peace

- CQOﬁ.DlNﬁ{o

Name and Title of Notary or Justice of the Peace

My Commission Expires: | I, 2 l;( Q E

KAREN RIDDEL
Notary Public-New Hampshire

My Commission Expires
Septomber06,2023

Harbor Homes, Inc, Amendment #4
16-DHHS-BDAS-GCF-RFA-02 Page20f 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

L/sl20q M

Date Name: Lis«s h, ;.-5@

, Title: Sptas

| hereby certify that the foregoing Amendment was approved by lhe Governor and Executive Councn of
the State of New Hampshire atthe Meetingon: ____ - - - {date of meeting) - :

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:
Harbor Homes, Inc. Amendment #4
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Exhibit A Amendment #4

Scope Of- o€ rvices

1. Provisions Applicable to All Services

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

1.9.

The Contractor will submit a detailed description of the language assistance
services they will provide to persons with limited English proficiency to
ensure meaningful access to their programs and/or services within ten (10)
days of the contract effective date.

The Contractor agrees that, to the extent future tegislative action by the New
Hampshire General Court or federal or state court orders may have an
impact on the Services described herein, the State Agency has the right to
modify Service priorities and expenditure requirements under this
Agreement so as to achieve compliance therewith.

For the purposes of this contract, any reference to days shall mean
consecutive calendar days, unless otherwise denoted as business days.

For the purposes of this contract, any reference to business days shall mean
Monday through Friday, excluding State Employee holidavs.

The Contractor shall conduct an assessment of Recovery Community
Centers (RCCs) to determine the level of readiness for each RCC to become
accredited according to the standards set forth by the Council on
Accreditation of Peer Recovery Support Services (CAPRSS).

The Contractor shall collaborate with the CAPRSS to provide each RCC with
assistance to meet accreditation standards set forth by the CAPRSS.

The Contractor shall collaborate with other Peer Recovery Support Services
(PRSS) technical assistance assets to assess the capacity of each RCC
relative to the core and optional standards defined by the Council of
Accreditation of Peer Recovery Support Services (CAPRSS).

The Contractor shall work with the Department and RCCs to determine
culturally appropriate process and outcome data collection and analysis.

The Contractor shall provide program management and oversight as well as
implement a quality improvement process.

2. Scope of Services

2.1.

The Contractor shall complete an accreditation readiness scan of all known
Recovery Community Centers (RCCs), statewide. The Contractor shall:

21.1. Determine each RCC’s ability to achieve Council of Accreditation
of Peer Recovery Support Services (CAPRSS) accreditation.

21.2, Determine each RCC's ability to open a Recovery Center.
2.1.3. Determine each RCC’'s capacity to provide Peer Recovery

Harbor Homes, Inc, Exhibit A Amendment #4 Contractor initialg: &
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PRSS Facilitating Organization Services '
Exhibit A Amendment #4 .

Suppor Services (PRSS).

2.1.4, Determine each RCC's commitment to becoming a Medicaid
provider, upon approval from the Center for Medicaid and
Medicare Services (CMS) of the establishment of a ‘Recovery
Community Center' provider type under the New Hampshire -
Medicaid program.

2.15. Provide ' a written determination of RCC readiness to the
Department within 5 business days of completing the final RCC
readiness scan.

2.2. The Contractor shall enter into an agreement with a minimum of twelve (12)
RCC'’s by June 30, 2020, in atleast six (6) different Public Health Regions
as approved by the Department, in order to increase and expand capacity
for PRSS within each of the selected twelve (12) RCCs. The Contractor
shall:

221. Ensure that priority is given to Public Health Regions that do not
have an RCC Provide a copy of each executed RCC ‘agreement
to the Department within five (5) days of agreement execution.

2.3. The Contractor shall assess each RCC -for accreditation readiness in
accordance with the standards set forth by the CAPRSS. The Contraclor

shall:

;231 l Complete a written assessment of each RCC that indiéates the
RCC's capacity to provide PRSS services and current operational
standards.

2.3.2. Develop a written plan with each RCC that includes, but is not
limited to:
2.3.2.1. - Timeframes to meeting CAPRSS accreditation
standards.

2.3.2.2. Goals that must be attained by each RCC in order to
meet CAPRSS accreditation standards.

2.3.2.3. Technical assistance needed for each RCC in order
to meet CAPRSS goals, with time frames.
233 Ensure training and technical assistance is provided to each
RCC, as needed.

2.4. The Contractor shall provide assistance to each RCC to ensure that they
meet accreditation standards set forth by CAPRSS. The Contractor shall

, E@

Harbor Homes, Inc. Exhibit A Amendment ?4 Contractor Initials;
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Exhibit A Amendment #4

ensure assistance incluges, but is not Tmited 107

241,
24.2.
2.43.
244,

Technical assistance, as needed.
Organizational coaching.

Capacity development consultation.
Administrative support functions, as needed.

2.5. The Contractor shall collaborate with the Center for Excellence to develop
and provide training as well as technical assistance to RCCs in order to:

2.51.

2.5.2.

2.53.

2.54.

2.5.5.

2.586.

25.17.

Harbor Homes, Inc.

16-DHHS-BDAS-GCF-RFA-02

Provide technical assistance to RCCs to enroll in Medicaid upon
the establishment of a “Peer Recovery Program” provider type by
the New Hampshire Medicaid Program based on Federal Center
for Medicaid and Medicare Services (CMS) and other Federal
and State requirements, which include:

2.51.1. 42 CFR, Subpart B
251.2. 42CFR, Subpart E

2.5.1.3. 45CFR, 164.512(d)

Ensure personnel providing Peer Recovery Coaching in Section
2.5.3 betow in RCCs are Certified Recovery Support Workers
(CRSW) and meet the CAPRSS recovery coaching standards.

Assist RCCs o expand capacity to include Peer Recovery
Coaching and Telephone Recovery Support Services.

Assist RCCs with expanding capacity to include back office
support functions.

Ensure personnel providing therapeutic services and center-
based programming services in Section 2.5.6 below are certified
and/or trained in the services being provided.

Assist RCCs to expand capacity to provide therapeutic services
and center-based programming services and events that support
recovery and generate social connections, peer supports and
peer mentoring stich as but not limited to:

2.5.6.1. Therapeutic yoga services,
2.5.6.2. Artprograms and
2.5.6.3. Music programs run by peers.

Assist RCCs in establishing Recovery Centers and developing a
plan to.sustain them.

2.5.7.1. Submit the sustainability plans for each RCC to tge

Exhibit A Amendment #4 Contracior Initials;
Page 3 of 10 Date:_BI4/1?
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Depariment approval within T80 days from the
effective date of this amendment that may inciude
agreements with collaborating partners including but
not limited to:

25711, Substance Use Disorder Treatment

' 2.5.7.1.2.  Criminal Justice and law enforcement
25713 Homeless services
2.5.7.14. Safe Station partner entities

2.6. The Contractor shall utilize logistical support provided by the Center for
Excellence to faciltate a Community of Practice that allows RCC
administrators and leaders to establish and strengthen collegiality,
cooperation, collaboration and informal mentoring among RCCs. The
Contractor shall:

261, Organize regular on-going RCC regional meetings with RCC
administrators and leaders.

2.6.2. Ensure meetings are widely advertised to all RCCs, statewide.

2.6.3. Ensure that RCC -engages in its local Regional Public Health
Network (RPHN) to participate in continuum of care development
work.

26.4. Ensure that RCC collaborates on projects related to delivery of
substance use disorder treatment and recovery support services
with its local Integrated Delivery Network

2.7. The Contractor shall assess the ability of each RCC to open and sustain a
Recovery Center. The Contractor shall:

2.7.1. Complete a written assessment of each RCC that indicates each
RCC'’s readiness to open and sustain a Recovery Center, that
includes, but is not limited to:

2.7.1.1. The current organizational structure of the RCC’s
' Recovery Center or the RCC's readiness to open a
Recovery Center, as appropriate.

2.7.1.2. The number of people that can be served by the
RCC's Recovery Center.

2.7.1.3. The RCCs ability to provide services specific to
addressing local community needs including but not

limited to:
2.7.1.3.1. Including interim support services to
Harbor Homes, Inc. Exhibit A Amendment #4 Contlraclor Inltials; %
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2.8.

29.

2.10.

\/2.11.

keep an individual engaged while an
individual is on a treatment wait-lists

2.7.13.2. Community and volunteer
trainings/workshops such as but not
limited to vocational training and financial

planning.
27133, Assisting individuals to  access
Transportation

2.7.1.3.4. Employment assistance

2.7.1.35. Connections to housing and other basic
needs related to an individual's stability
and health and wellbeing to participate in
services

2.7.1.4. The RCCs financial viability to support a Recovery
Center.

2.7.2. Work with each RCC to develop a written plan to open a
Recovery Center.

2.7.3. Assist RCCs to secure funding from other public and private
sources to ensure ongoing sustainability of services.

The Contractor shall assess current established RCCs for adequate staffing
or the need for additional staffing to increase and expand RCC services and
assist the RCC with obtaining staff.

The Contractor shall provide recovery-oriented training and expertise to the
RCCs to support the statewide Recovery Friendly Workplace initiative as
defined by the State of New Hampshire at:
https://www.recoveryfriendlyworkplace.com

The Contractor shall demonstrate collaboration with community partners to
support referrals and other activities for an individual to access services that
meet all their recovery needs, including but not limited to:

2.10.1. Substance Use Disorder Treatment Centers
2.10.2. Recovery-housing programs
2.10.3. Medication Assisted Treatment programs.

The Contractor shall assist RCCs with performing back office functions that

Harbor Homes, Inc. Exhibit A Amendment #4 : Contracior Initials: (—
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may include, but are not limited to:
2.11.1.  Human resource functions including but not limited to:

2.11.1.1. Aiding in developing staff recruitment and retention
plans

2.11.1.2. Aiding in development of volunteer engagement and
retention plans

2.11.2.  Financial functions such as accounting, bockkeeping and payroll.
2.11.3. Billing functions.

2.12. The Contractor shall ensure billing services are available to each RCC until
such time RCCs can perform billing functions on their own. Billing functions
shall include, but are not limited to:

212.1. Submitting PRSS client services covered by Medicaid to the
appropriate.managed care organization (MCO).

2.12.2. Disbursing payments received from MCOs to the appropriate
RCC.

2.12.3. Accepting RCC invoices for operational costs.

2.12.4. Paying RCCs for operational costs on a cost reimbursement
basis.

2.12.5. Submitting RCC operational cost inveices to the Department for
reimbursement.

2.13. The Contractor shall collaborate with the NH Center for Excellence to:
2.13.1. Identify data evaluation criteria.
2.13.2.  Implement an evaluation process in each RCC.

2.14. The Contractor shall ensure technical assistance is available to each RCC
in order to collect, analyze and utilize data, for the evaluation process in
Section 2.10.2., which shall include but is not limited to:

2.14.1. Demographics, which include but are not limited to:
2.14.1.1. Gender
2.141.2. Age
2.14.1.3. Ethnicity

2.14.1.4. Primary drug of choice

2.14.2. SAMHSA National Qutcome Measurés
(http://'wwwdasis.samhsa.qov/dasis2/noms/noms_attch1.pdf),

Harbor Homes, Inc. Exhibit A Amendment #4 Contractor Initials: t 'Q
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2.14 3.
2.14.4.
2.14.5.
2.14.6.
2.14.7.

2.14.8.
2.149.

which include:

2.14.2.1. Abstinence

2.14.2.2. Crime and Criminal Justice
2.14.2.3. Employment/Education
2.14.2.4. Stability in Housing

2.14.2.5. Social Connectedness
Referral Source

Client Financial Information
Healthcare Coverage Information
Substance Use Disorder treatment history

Substance Use Disorder or Co-occurring Disorder recovery
needs

Participation in Community Services
Recovery capital

2.15. The Contractor will work with the Department to identify the next cohort of
RCCs to prepare them for CAPRSS accreditation.

3. Reporting Requirements

3.1. The Contractor shall provide a work plan for each state fiscal year by July 15
of that year. This work plan shall be subject to review and approval by the
Department.

3.2. Report on readineés for all considered RCC, that includes but is not limited

to:
3.2.1.
3.2.2.
3.23.
3.2.4.
3.2.5.

Progress on the annual work plan.
Accreditation readiness.
Recovery center capacity
Capacity to provider PRSS

Commitment to enrolling in Medicaid, upon approval from the
Center for Medicaid and Medicare Services (CMS) of the
establishment of a 'Recovery Community Center' provider type
under the New Hampshire Medicaid program.

3.3. The Contractor shall provide quarterty reports that include but are not limited

Harbor Homes, inc.

18-DHHS-BDAS-GCF-RFA-02
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to:

3.3.1.  Progress on the annual work plan.

33.2 Progress on each RCC's work plan components.

3.3.3. Information on RCC trainings conducted, including but not limited
to, type of training provided and number of attendees.

3.34. Information regarding RCC meetings that occurred, as described
in Section 2.6, including but not limited to, venue, number of
attendees and methods used to advertise meetings.

3.35. PRSS provided by each RCC, including number of individuals
served

3.3.6. Back office support provided, as described in Section 2.8.

3.4. The Contractor shall submit a final report to the Department that includes,
but is not limited to:

3.4.1.

3.4.2.

3.4.3.

3.44.

3.4.5.

3.4.6.

3.4.7.

Harbor Homes, Inc.
16-DHHS-BDAS-GCF-RFA-02

Information on each of the twelve (12) RCCs including the
number of individuals served during the three (3) months prior to
entering into agreements with the Contractor in comparison to
the number of individuals served by the RCC from July 1% to June
30™ of each subsequent year.

How many and what type of trainings were provided over the term
of the contract.

The number of RCCs that are accredited by the CAPRSS and

those that meet CAPRSS standards.

The nﬁmber and location of each Reco\lery Center that opened
as a result of contracted services.

The type of PRSS services delivered by each RCC, including the
number of individuals served by each.

Information regarding clients served, which shall include but not
be limited to:

3.4.6.1. Analysis of client data referenced in 2.11 by individual
RCC.

3.46.2. Analysis of aggregated client data

Back Office functions performed for each RCCs, which may
include but is not limited to:

3.4.7.1. Human Resources.
3.4.7.2. Financial.

3.4.7.3. Client billing to other funding sources not in this f
Exhibit A Amendment #4 Contractor Initials; Z
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PRSS Facilitating Organization Services j
Exhibit A Amendment #4

contract.

348 All contractor work that has started and any progress toward
CAPRSS accreditation for the next cohort of RCCs identified to
the Department.

\ 4. Deliverables

4.1. The Contractor shall provide cdpies of the executed agreements described
in Section 2.2, to the Depariment within five (5) business days of fully
executing the documents. Each agreement and renewal are subjectto BDAS

review and approval.

4.2. The Contractor shall complete an assessment, as described in Section 2.3.1,
for each of the RCCs, within ninety (90) days of the contract effective date.

421, Should additional RCCs be added to the Agreement, through
Amendment;

4.2.1.1. This deliverable requirement shall apply to the newly °
* added, additional RCCs.

42.1.2. The assessment shall be completed within ninety (S0)
days of Department approval, per Section 4.1.

4.2.1.3. The Contractor shall not be required to perform
assessments on RCCs which were completed as a
component of the original contract.

4.3. The Contractor shall provide a copy of each accreditation plan described in
Section 2.3.2., within one hundred-twenty (120) days of the contract effective
date.

431. Should additional RCCs. be added to the Agreement, through

. Amendment;

4.3.1.1. This deliverable requirement shall apply to the newly
added, additional RCCs.

4.3.1.2. The accreditation plan shall be provided within one
hundred-twenty (120) days of Department approval,
per Section 4.1.

4.3._1 .3. The Contractor shall not be reqmred to provude plans
for RCCs which were completed as a component of
the original contract.

4 4. The Contractor shall provide a written Recovery Center assessment, as
described in Section 2.7, for each RCC, within one hundred-eighty (180)
days of the contract effective date.

44.1. Should additional RCCs be added to the Agreement, through

Harbor Homas, Inc. . Exhibit A Amendment #4 Contractor Initials: W
16-DHHS-BDAS-GCF-RFA-02 Page 9 of 10 Date: , f“ l El



New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

Exhibit A Amendment #4

Amendment;

4.4.1,1. This deliverable requirement shall apply to the newly
added, additional RCCs.

4.4.1.2. The assessment shall be provided within one
hundred-eighty (180) Department approval, per
Section 4.1,

4.4.1.3. The Contractor shall not be required to provide
. assessments on RCCs which were completed as a
component of the original contract.

4.5. The Contractor shall provide the billing process and payment timeframes for
providing the services in Section 2.9, within one hundred-twenty (120) days
of the contract effective date and shall provide information on any changes
made to the process and/or timeframes within thirty (30) days of making
those changes.

46. The Contractor shall have provided a minimum of 26,000 RCO-generated
services for ihe period of July through October 2019, shali be provided to
- community members including, but not limited to:

46.1.
4.6.2.
4.6.3.
46.4.
46.5.
46.5.

Harbor Homes, Inc.

16-DHHS-BDAS-GCF-RFA-02

Individual recovery coaching
Telephone recovery support services
Therapeutic services

' Center-based programming

Crisis management and systems navigation, and
Other trainings and supports.

Exhibit A Amendment #4 Conbactor [nitiats; l é —
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Exhibit B-5, Amendment #4

Bldder/Program Name: Harbor Homes, Inc.

New Hampshire Department of Health and Human Services

v Budget Request for: PRSS Facilitating Organization Sarvices

{Name of RFP})

Budgset Perlod: SFY 2020 (July 1, 2018 - October 31, 2018)

Total Program Cost
Direct Indlrect Total
Line item Incrementsl Fixed .

1. Total Salary\Wages $ 101,396.04 | § - $ 101,396.04
2. Employea Benefits $ 1942744 | $ - $ 19,427.44
3. Consultanis $ 1875451 % - $ 1,875.45

4, Equipment: $ - ] - $ -

Rental 3 b - $ -

Repair and Maintenance 3 - ] - 3 -
Purchase/Depreciation $ 181188 § - $ 1.811.88

5. Supplies: [ - 3 - 3 -

Educational 3 - $ - $ -

Lab 3 - $ - $ -

Pharmacy 4 - $ - $ -

Medical 3 - $ - $ -
Office 3 1970811 % - $ 1,970.81
8. Travel $ 4132351 § - $ 4,132.35
7. Occupancy $ 2060861 % - ] 2,860.86

8. Currenl Expenses $ - [ - § .
Telephone $ 100448 ] $ - ] 1,004.48
Postage $ 78.29 | § - $ 78.29

Subscriptions 3 - $ - 3 -

Audlt and Legal $ - ] - $ -
Insurance 3 1,335.071 § - $ 1,335.07

_Bgard Expensas $ - $ - $ -

9. Software $ - $ - $ -

10. Marketing/Communications $ - $ - $ -
11.” Staff Education and Training $ 11,125551 & - $ 11,125.55
12. Subcontracis/Agreements $ 566,41480 [ % - $ 566.414.80

13. Other (specilic details mandalory): $ - $ - $ -

- $ - $ - $ -

$ - $ - $ -

$ - 1 - $ -
TOTAL 3 71343100 | § - $ 713,431.00

Indirect As A Percent of Direct

Harbor Homaes, Inc.

18-DHHS-BDAS-GCF-RFA-01 (PRSS)

Exhibit B-5, Amendment #4
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH
BUREAU OF DRUG AND ALCOHOL SERVICES

105 PLEASANT STREET, CONCORD, NH 03301
603-271-6738  1-800-804-0509
Fax: 603-271-6105 TDD Access: 1-800-735-2964

August 24, 2018

His Excellency, Govemor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Bureau of Drug and Alcohol Services,
to enter into 2 retroactive and sole source amendment to an agreement with Harbor Homes, Inc.
(Vendor # 155358-8001), 77 Northeastem Boulevard, Nashua, NH 03060, to increase the number of
Recovery Community Centers (RCCs) and ensure they meet the standards required of a Recovery
Community Center, to increase the price fimitation by $500,000 from $4,860,391 to and amount not to
exceed $5,360,391, effective retroactive to July 1, 2018, upon Govemor and Executive Council
approval with no change to the completion date of June 30, 2019. This agreement was originally
approved by Governor and Council on June 1, 2016, (item #13) and amended on June 7, 2017 (ltem
#20) and on July 11, 2018 (tem # 15). 21.29% General Funds, 41.34% Other Funds and 37.37%
Federal Funds.

Funds to support this request are available in the following accounts in State Fiscal 'Years. 2018
and 2019 with the ability to adjust encumbrances between State Fiscal Years through the Budget Office
without further approval from the Govemor and Executive Council, if needed and justified.

05-95-491510-29890000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL, SVCS,
GOVERNOR COMMISSION FUNDS

SFY {Class/Account | Class Title Activity/Job | Current Increased/ Revised
Number Modified | (Decreased) Modified
Code Budget Amount Budget

Contracts for
2016 102-500734 | -Social Svc 49158501 $2,820 0 $2,820
: Contracts for '
2017 102-500734 Social Sve 49158501  |° $813,180 $0} $813,180
Subtotal | $816,000 $0) $816,000




His Excetiency, Govemnor Christopher T. Sununu
and the Honorabls Council -

Page 2

05-95-491510-29900000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL, SVCS,
CLINICAL SERVICES

SFY | Class/ Class Title Activity/Job | Current | Increased/ | Revised
Account Number Code | Modified | (Decreased) Modified
: Budget Amount Budget

Contracts for

2016 102-500734 Social Sve 49156501 $3,180 30 $3,180
Contracts for )

2017 102-500734 Socia! Sve 49156501 $796 820 $0| $796.820

Subtotal | 3800,000 $0] 3800000

05-95—920510-33620000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL SVCS,
GOVERNOR COMMISSION FUNDS

Class/

SFY Class Title Activity/lJob | Current Increased/ | Revised
Account . Number Modified {Decreased) | Modified
Code Budget Amount Budget
Contracts for
2018 102-500734 Social Sve 92058503 $700,000 $0 $700,000
Contracts for
2018 102-500734 Social Svc 92058503 $700,000 $0 $700,000
Subtotal | $1,400,000 30| $1,400000

05-95-920510-33840000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS
DEPT OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL

SVCS,CLINICAL SERVICES
SFY Class/ Class Title Activity/Job | Current Increased/ | Revised
Account Number Modified (Decreased) | Modified
Code Budget Amount Budget
Contracts for
2018 102.500734 Social Svc 92056501 $904.098 30 $904 098
Contracts for
2019 102-500734 Social Svc 92057501 $800,000 $0 $800,000
Contracts for
2019 | 102-500734 Social Sve¢ 92056505 $140,293 $0 $140,293
Subtotal | $1.844 391 30| $1,844,391

05-95-47-470010-79480000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS
DEPT OF, HHS: MEDICAID & BUSINESS POLICY OFFICE, OFFICE OF MEDICAID AND
BUSINESS POLICY MEDICAID CARE MANAGEMENT

SFY | Class/ Class Title - ActivitylJob | Current Increased! | Revised
Account Number Modified {Dacreased) | Modified
Code Budget Amount Budget
Contracts for '
2019 _{ 102-500731 Social Svc 47000254 $0 $500,000 $500,000
TOTAL | 34,860,391 $500,000| 35,360391




His Excoliency, Govarnor Chiistopher T_ Sununu
and the Honorable Council
Poged

EXPLANATION -

This request is retroactive because the Departménl is committed to ensuring continued access
to peer recovery support services through recovery community centers. The time necessary to review
contract scope changes exceeded the deadiine to get these contracts on the agenda for the July
Govermnor and Council meetings atthough the work and costs associated with implementation at the
centers remained ongoing during that time. This ensured that there were no delays in critical recovery
support services for mdwuduals statewude

This request is sole source bewuse a new scope of work is being added that was not included
in the orginal Request {or Proposals. Harbor Hames, Inc. is currently under contract to provide services
as the Peer Recovery Support Services Facilitating Organization (PRSS FO) ‘to support .the

development of Recovery Community Centers (RCCs). If approved, this amendment will add funding
- for Harbor Homes to support maintenance and expansion of recovery suppart services for people with
substance use disorder at eleven (11) RCCs throughout the state. These funds wili enable these
centers to provide a minimum of 70,000 RCC-generated services to individuals in recovery through
expandmg center-based programming and developing critical referral partnershnps and relationships
with other substance use disorder service providers, including treatment agencies, corrections and drug
courts, and homeless serving organizations.

Funds in this agreement will be used to assess and enhance the level of accreditation readiness
of each of the RCCs and to provide program management and oversight. Additionally, the vendor will
implement a quality improvement process in collaboration with the Department and other PRSS
organizations and implement culturally appropriate processes and outcome data collection and
analysis.

The following performance measures/objectives will be used to measure the effectiveness of the
agreement: ' :

» Operating Recovery-Community Organizations;
"« Each RCC meets CAPRSS accreditation standards:

« Engaging individuats with “lived experience” in completing requirements to provide Peer

- Recovery Support Services, including completing the “Recovery Coach® training and
becoming a Certified Recovery Support Worker (CRSW) under the Board of Licensing
for Alcchol and Other Drug Use Professicnals,

s Having the mechanisms and protocols in plaoe to collect client information; including
process and outcome data;

' e Providing Peer Recovery Support Services

Should the Govemor and Executive Council not authorize this Request, the Department's
overall strategy to address the disease of addiction to alcohol and drugs may be negatively impacted,
with fewer individuals gaumng and maintaining recovery, Without access to a community-based PRSS,
many of them may require additional.intensive treatment services. Others may continue in their active
addiction, leading to negative medical, legat and child welfare consequences for-those persons, their
families and society, incurring much higher costs to the Department and state. A

Area served: Statewide, . . (-

Source of Funds: 37.37% Federal Funds from United States Department of Health and Human
Services, Substance Abuse and Mental Health Services Administration, CFDA #93. 959 FAIN TI010035
and 41.34% Other Funds from the Governor's Commission Funds and 21.29% Genera! Funds.

J




“His Excellency, Govemor Chistopher T. SM
and the Honorable Council
Page 4 :

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

22’5525(

-

. Commissioner

The Department of Heolth ond Human Services' Mission is to join communities and fomilies
in providing oppoﬂumua for citizens to achieve health and independence,




- New Hampshire Department of Health and Human Services
PRSS Facliltating Organization Services

State of New Hampshire
Department of Health and Human Services ’
Amendment #3 to the

PRSS Facilitating Organlzatldh Services Contract

This 3™ Amendment to the PRSS Facilitating Organization Services contract (hereinafter referred 1o as
*Amendment #3%) dated this 14™ day of August, 2018, is by and between the State of New Hampshire,
Department of Health and Human Services (hereinafier referred to as the "State” or "Department”) and
Harbor Homes, Inc., (hereinafter referred to as "the Contractor”), a corporation with a place of business
at 45 High Street, Nashua, NH.

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Executive Councd
on June 1, 2016 (ltem #13), as amended on June 7, 2017 (item #20) and amended on July 11, 2018
(ltem #15) the Contractor agreed to perform certsin services based upon the terms and conditions
specified in the Contract as amended and in consideration of certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work, payment
schedules and terms and conditions of the contract; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18 the State may modify the scope
of work .and the payment schedule of the contract upon written agreement of the parties and approval
from the Governor and Executive Council; and

WHEREAS, the parties agree to increase the price limitation, and modify the scope of services to
suppori continued.delivery of these services, and

NOW THEREFORE, in consideration of the foregoing and the mulual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree to amend as follows::

1. Form P-37, General Provision, Block 1.6, Account Number, to add:
05-095-047-470010-79480000-101-500729

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read: $5,360,391.
3. Delete Exhibit A, Amendment #2 in its entirety and replace with Exhibit A, Amendment #3.

4. Deleta Exhibit B-4, Amendment #2 in its entirety and replace with Exhibit B-4, Amendment #3.

Hardor Homes, Inc. Amendment 13
16-0+015-BOAS-GCF -RFA-02 Page 1013




New Hampshire Department of Health and Human Services
PRSS Facllitating Organization Services "

This amendment shall be effective upon the date of Governor end Executive Council approval.
IN WITNESS WHEREOF, the parties have set their hands es of the date written Delow,

State of New Hampshire
Department of Health and Humen Services

__Yauhg
Oste Neme: Katja S. Fox
- Tide: Director

Harbor Homes, Inc.
g! / ;ﬁg&g — TAA
Dat Name: Pt Kellsho™ v
Te: prgdend4, CES

Acknowledgement of Contractor's signature:

State of _Mes Ho e, County of _’ﬂ[g_ﬁ,,,.g_ on $/22/1s , before the undersigned officer,

personally appeared the person idéntified direclly above, of satisfactorily proven to be the person whose name is

signed above, and acknowledged that s/he executed this document in the capacily indicated above. :

— ..

Signature of Notary Public o Jusﬁt.:e of the Peace

& Wlle, A
d-THie obMotany-or

Justice of the Peace

J~_ Name'en
Jur Jr.n 2%
Fa 0 (S
e VN
T . -My Commission Elpires:

L b =3 Justice of the Peace - New

PR N My Commrizsion Expires Novermber 4, 2020

oA v E
'-. . ‘;}.:_)-i -‘\\:\‘.
. :Jl'. e 4 ~
.
Amendment £3
Poga 2of 3

Harbor Homes, Inc.
16-DHHS-BUAS-GCF RFA-02
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New Hampshire Department of Health and Human Services THEA
PRSS Facllitating Organization Services S . #

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and execution.

OFFICE OF THE ATTORNEY GENERAL

3/29/l9 AN

Date | I - _ Name: .
Title: A\l

) nereby certify that the foregoing Amendmenl was approved by the Govemor and Executive Council of the State
of New Hampshire at'the Meeting on: {date of meeling} '

OFFICE OF THE SECRETARY OF STATE

Date . Name:
Title:

Hardor Homes, Ing. ) Amencimarnt #3

18-DHHS-BOAS-GCF-RFA02 . Page Jol 3




Now Hampshire Department of Health and Human Services
PRSS Facllitating Organlzation Services

Exhlbit A Amendment 79y .

1.

2,

Scope of Services.

Provisions Applicable to All Services

1.1

1.2.

1.3.
1.4,

1.5

16.

1.7

1.8.

‘1.0

The Contractor will submit a detailed description of the language
assistance services they will provide to persons with limited English
proficiency to ensure.meaningful access to their programs and/or services
within ten (10) days of the contract effective date. ,

The Contractor agrees that, to the extent future legislative action by the
New Hampshire General Court or federat or state court orders may have
an impact on the Services described herein, the State Agency has the right
to modify Service priorities and expenditure requirements under this
Agreement so as to achieve compliance therewith.

For the purposes of this contract, any reference to days shall mean
consecutive calendar days, unless otherwise denoted as business days.

For the purposes of this contract, any reference to business days shall
mean Monday through Friday, excluding State Employee holidays.

The Contracter shall conduct an assessment of Recovery Community
Centers (RCCs) to determine the level of readiness for each RCC to
become accredited according to the standards set forth by the Council on
Accreditation of Peer Recovery Support Services (CAPRSS).

The Contractor shall collaborale with the CAPRSS to provide each RCC
with assistance to meet accreditation standards set forth by the CAPRSS.

The Contractor shall collaborate with other Peer Recovery Support
Services (PRSS) technical assistance assets to assess the capacity of
each RCC relative to the core and optional standards defined by the
Council of Accreditation of Peer Recovery Support Services (CAPRSS).

The Contractor shall work with the Department and. RCCs to determine
culturally appropriate process and outcome data collection and analysls.

The Contractor shall provide program management and oversight as well
as implement a quality improvement process.

Scope of Services

2.1.

The Contrattor shall complete an accreditation readiness scan of all known
Recovery Community Centers (RCCs), statewids. The Contractor shall;

2.1.1. Determine each RCC's ability to achieve Council of
Accreditation of Peer Recovery Support Services (CAPRSS)
accreditation.

21.2 Determine each RCC's ability to open a Recovery Center.

213 Determine each RCC's capacity to provide Peer Recovery
Support Services (PRSS). -

Harbor Homes, in¢. i Exhibit A Amendment #3 Contracior Initinty.

18-DHHS-B0AS-GCF-RFA-02 Page 1ol 10 Oate




Now Hampsahire Departient of Health aﬁd Human Services
PRSS Facilitating Organization Services

Exhibit A-Amendment #3

22

The Contractor shall enter into an agreement with a minlmum of eleven

(11) RCC’s by June 30, 2019, in at least five (5) different Public Health

Regions as approved by the Department, in order to increase and expand

capacity for PRSS within each of the selected eleven (11) RCCs The
Contractor shall

2.2.1. Ensure that priority is given to Public Health Regions that do not
have an RCC Provide a copy of each executed RCC agreement
to the Department withirr five (5) days of agreement execution.

23. The Contractor shall collaborate with PRSS technical assustance assets,
including, but not limited to, CAPRSS, to assess each RCC for
accreditation readiness in accordance with the standards set forth by the
CAPRSS. The Contractor shall;

23.1. Complele a written assessment of each RCC that indicates the
RCC's capacity to provide PRSS services' and, current
operational standards

2.3.2. Develop a written plan w:th each RCC that includes, bul is not
timited to:
2.3.2.1. Timeframes to meeting CAPRSS aocredntatlon

standards.

2.3.2.2. Goals that must be attained by each RCC in‘order to

: meet CAPRSS accreditation standards.

2.32.3. Technical assistance needed for each RCC in order
to meet CAPRSS goals, time frame and technical
assislance accreditation requirements.

233 Ensure trammg and technical assistanoe is provided to each
RCC, as needed.

~ 2.4. The Contractor shall collaborate with the CAPRSS to provide assistance to
each RCC to ensure thal they meet accreditation standards set forth by
CAPRSS. The Contraclor shall ensure assistance includes, but ts not
limited to:

24.1. Personnel with the experlise necessary to deliver high quality

- training. . '
Herbor Homes, incC. Eaninil A Amencment 63 Cortractor mm:_%/_
18-OMHS-BDAS-GCF-RFA-02 Page 20l 10

2.1.4.  Determine each RCC's commitment to becoming a Medicaid
provides, upon approval from the Center for Medicaid and
Medicare Services (CMS)-of the establishment of a “Recovery
Community Center' provider type under the New Hampshire
Medicaid program.

2.1.5. Providé a wrilten determination of RCC readiness to the
Department within 5 business days of completing the final RCC
readiness scan. :




Now Hampshire Dopartment of Health and Human Services
PRSS Facilitating Crganization Services

Exhibit A Amondment -2 ]

2.4.2.
2.4.3.
. 244
245,

Technical assistance, as needed.
Organizational coaching.

Capacity development consultation.
Administrative support functions, as needed.

2.5. The Contractor shall collaborate with the Center for Excellence to develop
and provide training as well as technical assistance to RCCs in order to:

251.
2.5.2.

253,

254
2.5.5.

256

25.7.

Hartxor Homes, Inc.
8-OHHS-BOASGCF
1 GCF-RFA-R2

Assist RCCs to attain accreditation. -

Provide technical-assistance to RCCs to enroll in Medicaid upon
the establishment of a "Peer Recovery Program® provider type

- by the New Hampshire Medicaid Program based on Federal

Center for Medicaid and.Medicare Services (CMS) and other
Federal and State requirements, which include: .

2.5.2.1. 42 CFR, Subpart 8 ( bitp://www.ecfr.qovicqi-
bin/retrieveECFR?gp=8SID=22147022bd0e989f2eff0

2/0ba401830&me=truedin=pt42 4 4558r=PART&ty=H
TML#5p42,4.455 ).
2:5.2.2. 42 CFR, Subpart E ( http://www ecfr,gov/cgi-
" binfretieveECFR?ap=&SID=2a147022bd0e989f2eff0
2i0bad01830&8&me=tnuen=sp42.4.455. e&r-SUBPAR
T&iy=HTML ).

2.5.2.3. 45 CFR, 164.512(d) ( hitp://www. ecfr gqov/cqi-binffext- <
idx?SID=07¢0a507d28ee03h2b09dfd7a2be33d28 me
=true8node=se45.1.164 1512&ran=div8 ).

Ensure personnel providing PRSS in Section 2.5.4 below in’

RCCs are Certified Recovery Support Workers (CRSW) and

meet the CAPRSS recovery coaching standards.

-

Assist RCCs lo expand capacity to include Peer Recovery
Coaching and Telephone: Recovery Support Services.

Assist RCCs wilh expanding capacity to inctude back office
support functions,

Ensure personnel providing therapeutic services, and center-
based programming services in Section 2.5.7 below are certified
and/or trained in the services being provided. ’ -

Assist RCCs to expand capacity to provide therapeutic services
and center-based programming services and events that
support recovery and generate social connections, peer
supports and peer mentoring such as but not limited to:

2.5.7.1. Therapeutic yoga services,

Cxhibil A Amendrnent #3 " Contractor tnitialy:
- Page 3of 10 Date: _




Now Hampshire Department of Heaith and Human Services -
PRSS Faclilteting Organization Services

Exhlblt A Amendment #3

258.

2.5.7.2.  Ant programs and
2.5.7.3. Music programs run by peers.

Assist RCCs in establishing Recovery Centers and developmg a
plan to sustain tlhem.

2.58.1. Submit the sustainability plans for each RCC to the
Department approval within 180 days from the
effective date of this amendment that may.include
agreements with collaborating partners includihg but
not limited to:
2.58.1.1.  Substance Use Disorder Treatment

Incarceration and law enforcement

2.58.1.2.' Homeless services
2.5.8.1.3.  Safe Station partner entities

2.6. The Contractor shall utilize Ioglstlcal support provided by the Center for
Excellence to faciliate a Communily of. Practice that allows RCC
administrators and leaders 1o establish and' strengthen collegiality,
cooperation, collaboration and informal mentoring. among RCCs. The

Contractor shall:

2.6.1. Organize regular on-going RCC regiona! meetings with RCC
administrators and leaders.

26.2. Ensure meetings are widely advertised to all RCCs, statewide.

26.3. Ensure thal RCC engages in its local Regional Public Health
Network (RPHN) to paricipate in continuum of care
deveélopment work.

264 Ensure that RCC collaborates on projects related to delivery of

substance 'use disorder treatment and recovery support services
with its lacal Inlegrated Delivery Network

2.7. The Contraclor shall assess the ability of each RCC to open and sustain a
Recovery Center, The Contractor shall:

2.7.1.

Hacbor Homes, Wic.
18-DHHS-BOAS-GCF-RFAR

Complete a wrillen assessment of each RCC that indicates
each RCC's readiness to open and sustain a Recovery Center,
that includes, bul is not limited to:

2.7.1.1.  The current organizational structure of the RCC's
Recovery Center or the RCC's readiness o open a
_.Recovery Center, as appropriate.

2.7.1.2. The number of people that can be served by the
RCC’s Recovery Center.

Ediitit A Amengmen #3 Contracior Iniats
. Paogaddtd ‘ = Date:




New Hampshire Department of Health and Human Services
PRSS Facl!itating Organization Services :
Exhibit A Amendment 1)

2.7.1.3. The RCCs ability to provide services specific to
addressing local conmimunity needs including but not
fimited to:
27131, Including interim support services to
keep an .individual engaged while an
individual is on a treatment wait-lists

27132 Community and - volunteer
trainings/workshops such as but not
limited to vocational training and

. financial planning. :

27133  Assisting  individuals to  access

Transportation

2.7.1.34. Employment assistance

2.7.1.3.5.  Connections to housing and other basic
needs related to an individual's stability
and health and wellbeing to participate
in services

2.7.1.4. The RCCs financial viability to support a Recovery
Center.

2.7.2 Work with each RCC to develop a written plan to open a
Recovery Center.

2.7.3 The Contractor shall produce a training services plan based on
each RCCs needs for the Department to review within 30 days
of contract execution. The training plan must:

2.7.3.1. Ensure training and technical assistance is available
10 Recovery Center staff, which may include but is not
limited lo:

.2.731.1.  Customer service training.
2.7.3.1.2.  Peer Recovery Coaching Services.

2.7.3.1.3.  Telephone Recovery Support Services.
2.7.4, Assist RCCs to secure funding from other public and private
sources to ensure ongoing sustainability of services.

2.8. The Contraclor shal! assess current established RCCs for adequate
' staffing or the need for additional staffing to increase and expand RCC
services and assist-the RCC with obtaining staff.

29. The Contractor shall provide recovery-oriented training and expertise to the

‘Harbor Homes, Inc. Eﬂ}iﬁt;\mm LX) Congractor Iniligty:
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RCCs to support the statewide Recovery Friendly Workplace initiative as
defined by the State - of New Hampshire at
https INvww. recoveryfriendlyworkplace.com

2.10. The Contractor shall demonstrate collaboration with community partners to
support referrals and other activities for an individual to access services
that meet all Lheir recovery needs, including but not limited to:

2.10.1. Substance Use Disorder Treatment Centers.
2.10.2. Recovery-housing programs
2.10.3. Medication Assisted Treatment programs.

2.11. The Contractor shall assist RECs with performing back office functions that
may include, but are not limited to:

2.11.1.  Human resource functions including but not limited to:

2.11.1.1. Aiding in developing staff recruitment and retention.
plans

2.11.1.2. Aiding in development of volunteer engagement and
relention plans

. 2112, Financial funclions such as accounting, bookkeeping and
payroli,

2.11.3. Billing funclions.

2.12. The Contractor shall ensure billing services are available to each RCC until
such time RCCs can perform billing functions on their own. Billing
functions shall include, but are not limited to:

2.92.1. Subm:umg PRSS client services covered by Medicaid to the
appropnate managed care organization (MCO).

2122 Dlsbursmg payments received from MCOs to the appropriate
RCC.

2.12.3. Accepting RCC invoices for operational costs.

2.12.4. ' Paying RCCs for operational costs on a cost reimbursement
. basis,

2.12.5. Submitting RCC operational cost invoices to the Depariment for
reimbursement.

2.13. The Contractor shall collaborale with the NH Center for Excellence to:
2.13.1.  Identify data evaluation criteria.
2.13.2. Implement an evaluation process in each RCC.

2.14. The Contractor shall ensure technical assistance is available to each RCC

Harbor Homes, Inc. Exhibit A Amendment F3 Contracior Initisls;
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in order to collect, analyze and utilize data, for the evaluation process in
Section 2.10.2., which shall include but is not limited to:

2.14.1.

2.14.2.

2143,
2144,
2.145.
2.14.6.
2.14.7.

2.14.8..
2.149.

Démogra;ihics. which include but are not limited to:
2.14.1.1. Gender '
2.14.1.2. Age

2.14.1.3. Ethnicily

2.14.1.4. Primary drug of choice ) .
SAMHSA National Outcome Measures

(hitp:iwwwdasis.samhsa.gov/dasis2/noms/noms _attch1.pdf),
which include:

2.14.2.1. Abstinence

2.14.2.2. Crime and Criminal Justice
2.14.2.3. EmploymentEducation
2.14.2.4. Stability in Housing

2.14.2.5. Social Connectedness
Reterrat Source

Client Finaricial Information
Healthcare Coverage Information
Substance Use Disorder treatment history

Substance Use Disorder or Co-occurring Disorder recovery
needs

Participation in Community Services
Recovery capital

2.15. The Contractor will work with lhe Department to identify the next cohort of
RCCs to prepare them for CAPRSS accreditation.

3. Reporting Requirements

3.1. The Contraclor shall provide a work plan for each state fiscal year by July
1* of that year. This work plan shall be subject to review and approval by
the Department.

3.2. Report on readiness for all considered RCC, that includes but is not limited

to:
3.21.
322
3.23.

Harbar Homes, Inc.
18-DHHS-BDAS-GCF-RFA-02
o r

Progress on the annual work plan.
Accreditation readiness.
Recovery center capacity
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3.24.
3.25.

Cap;acity to provider PRSS

Commilment to enrolling in Medicaid, upon. approval from the
Center for Medicaid and Medicare Services (CMS) of the
establishment of a ‘Recovery Community Center' provider type

' under the New Hampshire Medicaid progr'am

3.3, The Contractor shall provide quarterly reports that include but are not

limited to;

331
332

333

334

\
3.3.5.

3.36.

Progress on the annual work plan.
Progress on each RCC's work plan components

Information on RCC tralnlngs conducted, mclud:ng but not
limited to, type of iraining provided and number of attendees:

Information ~ regarding RCC meetings that occurred, as
described in Section 2.6, including but not limited to, venue,
number of atlendees and methods used to advertise meetings.

PRSS provided by each RCC, including- number of individuals
served :

Back office support provided, as described in Section 2.8.

3.4. The Contractor shall submit a final report to the Departrnen! that includes,
but is not limited to?

341,

342

3.43.
344,

3.4.5.

346

347

Hearbor Hormes, Inc,
IBMCS—BDASQCF-RFW

Information on each of the eleven (11) RCCs including the
number of individuats served during the three (3) months prior to
entering into agreements with the Contractor in comparison to
the number of individuals served by the RCC from April 1* to
June 30" of each subsequent year.

How many and what type of lrammgs were prowded .over the
term of the conlract. -

The number of RCCs that are accredited by the CAPRSS.
The number and location of each Recovery Center that opened

« as a result of cumracted services.

The type of PRSS services delivered by each RCC including
the number of individuals served by each.

Information regarding cllents served, which shall include but not
be limited to:

3.46.1. Analysis of chent data referenced in 2.11 by indmdual
" . RCC, X

3.4.6.2.  Analysis of aggregated client data _
Back Office funclions performed for each RCCs, which may
Bt A Aunencment £ Coniractor Iniizts;
Pouge 8ol 10 Cate:
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include but is not limiled to:
3.4.7.1. Human Resources.
3.4.7.2. Financial

3.4.73. Chent billing to other funding sources not in this
contract.

3438 All contraclor work .that has started and any progress toward

CAPRSS accreditation for the next cohort of RCCs identified 1o,

. the Department.
4. Dellverables

4.1. The Contractor shall provide copies of the executed agreements described
in Section 2.2, to the Department within five (5) business days of fully
executing the documenls. Each agreement and renewal are subject to
BDAS review and approval.

4.2. The Contractor shall complele an assessment, .as described in Section
2.3.1, for each of the RCCs, wilhin ninety (90} days of the contract effective
date.

421, Should additional RCCs be added to the Agreement, through
Amendment;

4.2.1.1. This deliverable requirement shall apply to the newly
addad, additional RCCs.

4.2.1.2. The assessment shall be completed within ninety (80)
days of Department approval, per Section 4.1,

4.2.1.3. The Contractor shall not be required to perform
assessments on RCCs which were completed asa
component of the: original contract.
4.3. The Contractor shall provide a copy of each accreditation plan described in
Section 2.3.2., within one hundred-twenty (120) days of the contract

effective date.
431, Should additional RCCs be added to the Agreement, through
Amendment;

4.3.1.1. This deliverable requirement shall apply to the newty
added, additional RCCs.

4.3.1.2. The accreditation plan shall be provided within one
hundred-twenty (120) days of Department approval,
per Seclion 4.1,

4.3.1.3. The Contractor shall not be required to provide plans
for RCCs which were cornpleted as a component of
lhe orlgmal contract. f

Harbor Homes, nc. Exhibil A Amendgiment £3 Contractor Initlaly:_
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4.4. The Contractor shall provide a written Recovery Center assessment, as
described in Section 2.7, for each RCC, within one hundred-eighty (180)
days of the contract effective date.

441, Should additional RCCs be added to the Agreement, through
Amendment;

4.4.1.1. This deliverable requirement shall apply to the newly
added, additional RCCs.

4.4.1.2. The assessment shall be provided within one
hundred-eighty (180) Department approval, per
Seclion 4.1,

4.4.1.3. The Contractor shall not be required to provide
assessments on RCCs which were completed asa
component of the original contract.

-4.5. The Contraclor shall provide Ihe billing process and payment timeframes
for providing the services in Section 2.9, within one hundred-twenty (120)
days of the contracl effective date and shall provide information on any
changes made o the process and/or timeframes within thirty (30) days of
making those changes. -

4.6. The Contractor shall have provided a minimum of 70,000 RCO-generated
services shall be provided to community members mcludlng. but not limited
to:

46.1. Individual recovery coaching

46.2.  Telephone recovery suppor services

4.6.3. Therapeutic services

46.4. Cenler-based programming

46.5. Crisis: management and systems navigation, and
4.6.6. Other trainings and s;Jpports.

Harbor Homes, Inc. Exhidit A Anendment 83 Contractor indilaly;
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Exhibil B4, Amendment #3

Now Hampshire Department of Health and Human Services
BldderProgram Name: Harbor Homas, inc.
Budgst Request for: PRSS Facliiteting Organization Services
Narre of RFP)
Budgat Period: SFY 2019 (July 1, 2018 - June 30, 2019)

) =-‘ ‘t-'-- S Olract "> Gﬂindiroca iy T TR
¥ T e b e ‘E‘%a?fr‘rf ERG i rggmee Aoals
1. Total Salaqmages s 898300 ] S - S kY] E 983.. oo
2. Empioyee Benehits 5 8111700 ] $ . - ] 61,117.00
3. Consullanls L] 59000018 - S 5.900.00
4. Equipment: 3 . ] - $ -

Ren.ef } 5 . b S
Repair and Maintenance § - S - 3 e
Purchase/Deprecisiion 3 570000 S - $ 5.700.00
5, Supplies: $ . $ - $ .
Educational 3 n 3 - ] .
_Lab 3 - IS - -
Phatmacy $ B ] . -
Medical $ - ] . -
Office $ 6.20000 ] $ - 3 8,200,
6. Travel 3 13000001 % - 3 13,000.00 |
7. Ocoupsncy ] 9.000.00 } $ - ] $.000. 00 |
8. Cument Expenses $ . $ - [ -
Telephone 3 3160001 % - ] 3,160.00
Postage 3 240001 $ ] 240.00
Subscriptions [ - ] $ -
Audil and Legal 3 T - $ [ -
Insurance’ [ 4200001 $ - ] 4,200.00
Bozard Expenses $ - $ - -
§.  Sofware 1 - 3 - -
10. Maketing/Commmications [ - 3 - .
11, Stafl Education end Training ] 35000001 § - ] 33,000.00
12. Subcontracty/Agreements b 1,781.801.00] § - ] 1,781,691.00
13. Other (specific detsils mandatory): b - $ - 4 -
. 3 - i | - 1 -
1 .. - 3 -
[ - - $ -
’ForAL T K 7,244,391.00 - {3 2.244,391.00
lndlrld As A Pm:om of Direct ' ' 0.0%

WHHS-BDAS-GCF-RFA-01 (PRSS)

Exhitl) 84, Amendment #3
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JUN29°18 1 4:31 DAS g&:)
o " STATE OF NEW HAMPSHIRE E‘«* \6

DEPARTMENT OF HEALTH AND HUMAN sznvrc:sjf {Né‘b
DIVISION FOR BEHAVIORAL HEALTH ﬁwg

A%

BUREAU OF DRUG AND ALCOROL SERVICES &@C‘/_\/ s

105 PLEASANT STREET, CONCORD, NH 03301
' 603-271-6738  1-800-804-0309 .
Fax: 603-271-6105 TDD Access: 1.800-735-2964

June 29, 2018
His Excellency, Govemnor Christopher T. Sununu
and the Honorabls Council
State House o
Concord, New Hampshirs 03301
REQUESTED ACTION

Authorize the Department of Heaith and Human Services, Bureau of Drug and Alccho! Services,
to enter into a retroactive and sole source amendment to an agresment with Harbor Homes, Inc.
(Vendor # 155358-B001), 77 Northeastern Boulevard, Nashua, NH 03060, by making changes to the
scope of work, payment schedules and terms and condittons of the contract; increasing the prica
limitation by $244,391 from $4,616,000 to and’ amount not to exceed $4,860,391. This will amend an
existing contract to incresse the number of Recovery Community Centers (RCCs) and ensure thay
meet the standards required of a Recovery Community Center, to be effective retroactive to June 30,
2018, upon Governor and Executive Council approval with no change to the compietion date of June
30, 2018. This agreement was originally approved by Governor end Council on June 1, 2018, (item
£13) and amended on June 7, 2017 (item-#20). 13.18% General Funds, 45.59% Other Funds and
41.22% Federal Funds.

Funds to support this request are available In the follawing accounts in State Fiscal Yeasrs, 2018
and 2019 with the abllity to adjust encumbrances between State Fiscal Years through the Budget Office
without further approval from the Governor and Executive Council, if needed and justified.

State : " increased Revised
Fiscal | Clasa/Account | Class Title Gurrent Modified | (Decreased) | Modified
Year 8 Amount Budget
Contracts for Prog . .
2016 |, 102-500734 Sves $6,000 $0| - $6,000
Contracts for Prog
2017 102-500734 ' Sves $1,610,000 $0 $1,610,000
. Contmcts for Prog
2018 102-500734 Svcs $1,500,000 $104,098 $1,604,008
Contracts for Prog _
2019 102-500734 Sves $1,500,000 | - $140,283 |  $1,640,293
Total $4,616,000 $244,391 | 84,860,391




- His Exceflency, Governor Christopher T. Sununu
and the Honorable Council

Page 2

05-95-491510-28890000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL, SVCS,

GOVERNOR COMMISSION FUNDS
SFY | Class/Account |Class Title | ActivitylJob |Cument |Incressed) | Revised
Number Modified | (Decreased) | Modified
Code Budget Amount Budget
Contracts for
2016 | 102500734 Social Svc | . 49158501 $2,820 0 $2,820
Contracts for
2017 102-50073_4 Social Svc 49158501 $813,180 $0 ] $813,180
Sublotal | $818,000 . $0| $816,000

05-95-491510-28800000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT

OF, HHS: DIV FOR BEHAVIORAL HEALTH

, BUREAU OF DRUG AND ALCOHOL, SVCS,

CLINICAL SERVICES
SFY | Class/ | Class Title Activity/Job | Current Increased/ Revised
Account Number Code | Modified | (Decreased) Modified
Budget Amount Budget
Contracts for
2016 | 102-500734 Social Sve 495156501 $3,180 $0 $3,180
Contracts for | .
2017 | 102-500734 Social Sve 49156501 $796,820 $0| $796,820
Subtotal | $800,000 $0| $800,000

05-95-520510-33320000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT

OF, HHS: DIV FOR BEHAVIORAL HEALTH

» BUREAU OF DRUG AND ALCOHOL SVCS,

GOVERNOR COMMISSION FUNDS |
SFY: | Class Class Title Activity/Job - | Current: Increased! | Revised
Account Number Modified (Decreased) | Modified
: Code Budget Amount Budget
: ‘ Contracts for . ' -
2018 102-500734 Saoclal Sve 82058503 $700,000 - $0 $700,000
: Contracts for - : :
2019 102-500734 Social Sve 92058503 $700,000 $0 $700,000
Subtotal | $1,400,000 30| $1,400,000




- His Excellency, Governor Christopher T, Sunﬁnu
yand the Honorable Council
Page 3

05-55-920510-33840000 HEALTH AND S-OCIAL SERVICES, HEALTH AND HUMAN SVCS
DEPT OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL

SVCS,CLINICAL SERVICES
SFY - | Class/ Class Title | Activitytdob | Current | Increased [ Revised
Account | Number Modified |/ Modifled
. ‘Code Budget (Decreas | Budget
. o)
Amount
Contracts for
2018 | 102-500734 | SocialSwc | 92056501 | $800,000 $104,098| $804,008
Contrac& for . -
2019 | 102-500734 | SoclalSvc | 92056501 $800,000 $0| $600,000
. Contracts for '
- L Soclal 1
2019 | 102-500734 |. Services 92056505 $0 | $140203 [ $140,263
Subtotal| $1,600,000| $244,391| $1,844,391
"TOTAL | $4,616,000 | $244,391| $4,860,391
EXPLANATION

- This request is retroactive bécause the contract with Harbor Homes, Inc. is being submitted
after the release of an audit report to allow for Council review the audit findings prior to entering into an
Agreement. The Department has added contract ronitoring language to the agreement. .

This request is sole source as Harbor Homes, Inc. Is currently under contract 10 provide
services as the' Peer Recovery Support Services Fadilitating Organization (PRSS FO) to support the
development of Racovery Community Centers (RCCs). If approved, this amendment will add funding
for Harbor Homes to support an RCC in the Claremont region and at least one additional RCC.

. Funds in this agreement will be used o assess and enhance the leved of accreditation readiness

of each of the RCCs and to provide program managemenl and oversight. Additionally, the vendor will
implement a quafty improvement process in ‘collaboration with the Department and other Peer
Recovery Suppor Services (PRSSs) and implement culturally appfopriate processes and outcome data
collection and analysis. -

In response to Hope for New Hampshu'e Recovery‘s dedision to no fonger provide recovery
services in the Claremont region, a community decision was made to establish a new peer recavery
center in order to continue providing this valuable resource. Community pariners developed a proposal
for the development and implementation of a more comprehensive recovery community center and.
requested funds be made avallable through the PRSS FO to sub-contract with Claremont TLC Family
Rescurce Center and to support and ensure that the RCC meets appropriate standards for a Recovery

Community Organization, racovery center and pser recovery suppon services.
Netwithstanding any other provision of the Contract to the contrary no services shall-be

pfovidedaﬂerJuneSO 2019, andmeDepanmemmallnotbeliableforanypayrmntsform
provldedaﬂerJuneE)O 2019.




His Excellency, Govemor Christopher T. Sununu
and the Honorable Coundi
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The following performance measures/objectives will be used to measure the effectiveness of the
agreement.
e Operating Recovery Community Organizations;
». Each RCC meets CAPRSS accreditation stendards;

» Engaging individuats with "lived experience” in completing requiremems to pno\nde Peer
Recovery Support Services, including completing the “Recovery Coach® training and
becoming a Certified Recovery Support Worker (CRSW) under the Board of Licansing
for Alcoho! and Other Diug Use Professionals,

= Having the mechanisms and protocoh in place to colleci client information, lncludmg
" process and oltcome data; .
+ = Providing Peer Recovery Support Services

. Should the Govenor and Executive Coundl! not authorize this Request, the Departmient’s
overall strategy to address the disease of addiction to alcohol and drugs may be negatively impacted,
with fewer iridividuals gaining and maintaining recovery. Without access to a community-based PRSS,
many of them may require additional intensive trealment services. Others may continue 'in their active
sddiction, leading. to negativa medical, legal and child welfare consequences for those persons, their
families and society, incurming much higher costs to the Department and state.

Area served: Statewide.

, Source of Funds: 41.22% Federal Funds from United States Department of Health and Human
Services, Substance Abuse and Mental Health Services Administration, CFDA #93.959 FAIN 71010035
and 45.59% Other Funds from the Governor's Commission Funds and 13.19% General Funds.

Respectiully submitted,

< R rgC

Kaqa S Fox

rey

Commissioner

The Deportment of Health ead Humen Services’ Mission is 0 join cdmmunities and families
ia providing opportunities for citipeas 1o achisue health and iadgpendence.




New Hampshire Department of Health and Human Services
PRSS Facllitating Organization Services

State of New Hampshire
Oepartment of Health and Human Services
Amendment #2 to the

PRSS Facilitating Organization Services Contract

This 2 Amendment to the PRSS Facilitating Organization Services contract (hereinafter referred to as
*amendment #27) dated this 24th day of April, 2018, Is by and between the State of New Hampshire,
Department of Health and Human Services (hereinafter referred to as the "State™ or "Department”) and
Harbor Homes, Inc.. (hereinatter referrad to as “the Contractor”), a corporation with a placa of business
al 45 High Street, Nashua, NH. ' ) ’

WHEREAS, pursuant to an agreement (the ~Contract”) approved by the Governor and Executive Councl
on June 1, 2016 (item #13), as amended on June 7, 2017 {Item #20) the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amernded and in
consideration of certain sums specified; and .

. WHEREAS, the State and the Contractor have agreed to make changes to the scope of work, payment
‘schedules and terms and conditions of the contract; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18 the State'may modify the scope
of work and the payment schedule of the'contract upon written agreement of the parties and approval
trom the Govemor and Executive Coundil, and

WHEREAS, the -parties agree 1o increase the price fimitalion, and modify the scope of services to
‘support continued delivery of these services; and

NOW TH'EREFORE.'In wgsideration of the foregoing an;d the mutual covenants and conditions
contained in the Contract @nd set forth herein. the parties hereto agree to amend as follows:

1. Fomn P-37, General Provisions, Block 1.8, Price Limitation, to read:
$4,860,391.

2. Form P-37, General-Provisions, Block 1.9, Contracting Officer for State Agency. to read:

E. Maria Reinemann, Esq;, Director of Contracts and Procurement. -
3. Form P-37. General Provisions, Block 1.10, State Agency Telephone Number, to read:
603-271-9330. o .
Delete Exhibit B-4, Amendment #1 in its entirety and replace with Exhibit B-4, Amendment #2.
Delete Exhibit A, Amendment #1 in its entirety and replace with Exhibit A, Amendment #2.
Add Exhibit A-1, Contract Compliance
Add Exhibit K, DHHS Information Security Requirements

N oo

Habor Homes . Amendrent 12 ' .
_16-OHHS-BOAS-GCF-RFA-GZ : Poge 1013 .




New Hampshire Department of Health and Human Services
PRSS Focllitating Organizstion Services

This emendmeant shall be effective upon the date of Govemor and Executive Coundl spproval.
IN WITNESS WHEREOF, the pearties have set their hands a3 of the date written below,

Stats of New Mampshire
Depsrtmant of Health and Human Servkas

te]u )i e N
Dale :_l:;m \:-Jrr_ S For
Oi/ectv —

CONTRACTOR NAME

ol

Ww of Corﬂmdor‘s signature;

. state of Mo Hopd~  Countyof Uificboe¢l  ~ on 5/13]24¢"  botora ihe undersigned officer,
personally appeared the person identified directly above, o setisfactorBy proven to ba the person whose name s
signed above, end scknowledged that s/he executed this document in the capacity indicated sbove.

M ,

Smatumo{ Notary hmuc of Justice of the Peace

- 7 0% .

NmneaqdﬂloofNotaryorJusﬁceoﬂher

At

o -7,
& .My Commissicn Expires:
: Ter e Juztics of tha Poace « Moy Hamzth™
< My Commizsion Explres v J

Harbar Homea Amengment £2
16-OHHS-B8DAS-GCF-RFA.O2 Paga 20f3




New Hampshire Department of Health and Human Scrvices
PRS5 Facllitating Organization Sorvices '

The preceding Amendment, having been reviewed by this office, Is approved as to form, substance, and execution.
OFFICE OF THE ATTORNEY GENERAL

( M L2yo8 | |
= s B

twwy&nwmmbmmmmmmsammby and Executive Councl! of tha State
of New Hampshire at the Meeting on: {dats of meeting)

7] s

OFFICE OF THE SECRETARY OF STATE

Cats -

Tl . '. L e

Harbot Homes Amendment £2
16-DHHS-BDAS-GCF-RFAD2 Pago 3ofd




New Hunpah!robepartmom of Health and Human Services
PRSS Faclliteting Organization Services

Exhiblt A Amendment #2

1.1.

1.2.

1.3.°
14.

15.

- 18,

1.7.

1.8.

2.1,

1.  Provisions Applicable to All Services

1.9..

Scope of Services

The Contractor will submit a detailed description of the language
assistance services they will provide to persons with limited English
proficlency to ensure meaningful access to their programs andfor services
within ten (10) days of the contract effective date.

The Contractor agrees that, to the extent future legislative action by the
New Hampshire General Court or federal or state court orders may have
an impact on the Services described herein, the State Agency has the right
to modify Service priorities and expenditure requirements under this
Agreement so as to achieve compliance therewith.

For the purposes of this contract, any reference to days shail mean

_consecutive calendar days, unless otherwise denoted as business days.

For the purposes of this contract, any reference to business days shall
mean Monday through Friday, excluding State Employee holldays.

‘The Contractor shafl.conduct an assessment of Recovery Community
Centsrs (RCCs) to delermine the level of readiness for each RCC to
become accredited according to the standards set forth by the Coundl on
Accreditation of Peer Recovery Support Services (CAPRSS).

The Contractor shall collaborate with the CAPRSS to provide each RCC
with assistance to meet accreditation standards set forth by the CAPRSS.

The Contractor shall collaborate with other Peer Recovery Support
Services (PRSS) technical assistance assets to assess the capacity of
each RCC relative to the core and optional standards defined by the
Councll of Accreditation of Peer Recovery Support Services (CAPRSS). -

The Contractor shall work with the Department and RCCs to determine
dulturally appropriate pracess and outcome data collection and analysis.

The Contractor shall provide program management and oversight as well
as Implement a quality improvement process.

2, Scope of Services

The Contractor shall complete an accreditation readiness scan of all known
Recovery Community Centers (RCCs); statewide. The Contractor shall:

2.11. Determine each RCC's ability to achieve Coundl of
Accreditation of Peer Recovery Support Services (CAPRSS)
accreditation. -

2.1.2.  Determine sach RCC's ability 10 open a Recovery Center.

21.3. Determine each RCC's capacity to provide Peer Recovery
Support Services (PRSS).

Harbor Homes, tnc.. Exhidh A Amendment 52 . Contractor itk &)
. - Poge icld xS /38
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Nw Hampshire Dopartmon‘l of Health and Human Services
PRSS Fecltitating Omaniuuon Services

Exhibit A Amendment §2

214,

215,

Determine each RCC's commitment to becoming a Medicaid
provider, upon approval from the Center for Medicaid and
Medicare Services (CMS) of the establishment of a ‘Recovery
Communlity Center provider type under the New Hampshire
Medicaid program.

Provide a written determination of RCC readiness to lhe
Department within 5 businass days of completing the final RCC
readiness scan.

The Contractor shall enter into contract with a minimum of eleven (11)
RCC's by June 30, 2019, in at least five (5) different Public Health Reglons
(See Appendix D - Regional Public Health Networks), as approved by the |
Department, in order to-increase capacity for PRSS within each of the

. selected e!even (11 RCCs The Contractor shalk:

Ensure that priority is given to Public Health Regions thal do not
have an RCC (See Appendix o - Reglonal Public Health
Natwork).

Providle a copy of each’ executed. RCC contract to Ihe'

. Department within five (5) days of contract execution.

The Contracior shall collaborate with PRSS technical assistance assets,
including, but - not .limited to, CAPRSS, to assess each RCC for
accreditation readiness In accordance with the standards set forth by the .
CAPRSS. The Contractor shall:-

Complete a written assassment of each RCC that indicates the
RCC's capaclty to provide PRSS services ‘and current
operahonalszandard&

Develop a written plan with each RCC that Includes, but is not
imited to:"

2.321. Tlmeframes to meeting CAPRSS accreditation
standards. .

23.22. Goals that must be atained by each RCC In order to
‘ meet CAPRSS accreditation standards

2.3.2.3. Technical assistance needed for each RCC in ordet
to meet CAPRSS goals, time frame and technical
asslstance ‘accreditation requirements.

Ensure training and technical assistance Is provided to aach

RCC, as needed.

The Contractor shall collaborate with the CAPRSS to provide asslsianoe to
each RCC to ensure that they meet accreditation standards set forth by
CAPRSS. The Contractor shall ensure assistance indudes. but is not

2.2,
2.2.1.
222,
: 23.
,2.3.1.
232
, 2.3.3.
d 24.
" limited to:
Harbor Hormas, Inc.
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247, Personnal with the expertise necessary to deliver high quality
training.

2.42. Technical assistance, as needed.

24.3. Organizational coaching.

24.4. Capacity development consultation.

24.5. Admintstrative support functions, as needed

2.5. The Contractor shall collaborate with the Center for Excellence to develop
and provide tralning as well as technical assistance to RCCs In onjerto

251,  Assist RCCs to attain accreditation.

252 Provide technica! assistance to RCCs.to enroll in Medicaid upon
_the establishment of a *Peer Recovery Program” provider type
by the New Hampshire Medicaid Program based on Federal
Center for Medicald and Medicare Services (CMS) and other
_Federal and State requirements, which.include:

2.5.2.1. 42 CFR, Subpan B ( hitp://www.edlr.govieqi-
binfretrieveECFR?qp=8S10=2a147022bd0eg389{2eff0
. 260ba401830&mc=true&n=pt42.4 4558=PART&ty=H
TMU#ep42.4.455.b ). :
2522. 42CFR, Subpart E ( http./iwww.ecfr.gov/cgi-
' bin/retrieve ECER79p=85|0=2a147022bd0e088f2eff0
2f0ba4018308me=true8n=sp42.4 455.6&r=SUBPAR
[&ty=HTML ). '
25.2.3. 45CFR, 164.512(d) ( http//www.edr gov/cgi-binftext-
. lngSIDﬂZgQg§QZgZ@gﬁbeOQdfd?aZggQgZ&mc
. 51,164 15128
2.53. Ensure personnel providing PRSS In RCCs are Certified
Recovery Support Workers -(CRSW) and meet the CAPRSS
recovery coaching standards.

254. Assist RCCs to expand capacity to include Peer Recovery
Coaching and Telephone Recovery Support Services.

25.5. Assist RCCs. with expanding capadity to include back office
support functions.

256. Assist RCCs in establishing Reoovery Centers and developing a
plan to sustain them.

2.8. The Contractor shall utilize’ logistical support prowded by the Center for
Excellence to fadilitate a Community of Practice that allows RCC
administrators and leaders to establish and strengthen collegiality,

Marbor Homes, Inc. Exhibit A Amendment 72 : cammaxy
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cooperation, collaboration and Informal mentoring among RCCs. . The

Contractor shall:

26.4. Organize regular on-going RCC reglonal meenngs with RCC
administrators and leaders.

26.2. Ensure meetings are widely adverlised to all RCCs, statewide.

26.3. Ensure that each subcontracted RCC engages in its iocal

Regional Public Health Network (RPHN) participate in
oontlnuum of care development work.

2.7. The Contractor shall assess the ability of each RCC to open and sustain a
Recovery Center. The Contractor shall;

2.7.1.

2.7.2.

2.73.

2.7.4.

Complete a written assessment of each RCC that indicates
each RCC's readiness’to open and sustaln a Recovery Centler,
that includes, but is not limited to:

2.7.1.1. The current organizational structure of the RCC's
Recovery Center or the RCC's readiness to open a
Recovery Center, as appropriate, '

;2.7.1.2. The number of people that can be served by the
RCC's Recovery Center.

2.7.1.3. The RCCs financial vtabillty to support a Recovery
Center.

Work with each RCC to develop & written plan (o open a

Recovery Center. )

Ensure training and technical assstam:e is availab!e to

Recovery Center staff, which may Indude but is not limited to:

2.7.3.1. Customer service training.

2.7.32. Peer Recovery Coaching Services.

2.7.33. Telaphone Recovery Support Services.

Assist RCCs to secure funding from other publlc and private
sources to ensure ongoing sustainabflity of services.

28. The Contractor shall assist RCCs with performing back office functions that
may include, but are not fimited to:

28.1.
282,

283.

Human resource functions.

Financiat functions. such as accounting, bookkeeping and
payroll.
Billing functions.

Exhib A AmanAment 52 Contractor ; ,
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2.9. The Contractor shall ensure billing services are available to each RCC until
such lime RCCs can perform biling functions on their own. Bllllng
functions shall include, but are not Emited to:

291. Submitiing PRSS client services covered by Medicaid to the
appropriate managed care organization (MCO). :

292 Disbursing payments received from MCOs to the appropriate
RCC.

293 Aoceptiﬁg RCC invoices for operational costs.

294, - Paying RCCs for operahonal costs on a cost reimbursement
basis.

295.  Submitting RCC operational cost invoices to the Department for
reimbursament.

2.10. The Contractor shall collaborate with the NH Center for Excefience to:
2.10.1. ldentify data evaluatlon criteria.
210.2. Implement an evaluation process in each RCC.

2.11. The Coniraclor, shall ensure technical assistance Is avallable to each RCC
in order to collect, analyze and utilize data, for the evaluation process in.
. Section 2.10.2., which shall include but is not limited to:

2.11.1. Demographics, which indutle but are not limited to:
. 2.11.1.1. Gender
21112, Age
2.11.1.3. Ethnicity
2.11.1:4. Prmary drug of choice

2.11.2. SAMHSA - Nationa! Outcome Measures .
! . (http:/wwwdasis.samhsa.gov/dagis2/noms/noms _attch1.pdf).
. which include:

’

2.11.2.1. Abstinence _
2.11.2.2. Crime and Criminal Justice
2.11.2.3. Employment/Education
2.11.2.4. Stability in Housling

?.11.2.5. Social Connectedness
2.11.3. Referral Source

2.11.4. Client Financial Information
2.11.5. Healthcare Coverage Information
2.11.6. Substance Use Disorder treatment history

Harbor Homes, inc. ’ Exhidlt A Amendmant 2 Contractor Intials;
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2.11.7. Substance Use Disorder or Co-occurring Disorder recovery
needs

- 2.11.8. Participation in Community $ervioes_
2.11.9. - Recovery capital

2.12. The Contractor will work with the Department to Identify the next cohort of
RCCs to prepare them for CAPRSS accreditation.

3. Reporting Roquirements

3.1. The Contractor shall pmvlde a work plan for each state fiscal year by July
1* of that year. This work plan shall be subject to review and approval by
the Department.

3.2. Report on readinass for all considered RCC, that Includes but is not limited
to:

321. Progress'on lhe annual work plan.
32.2.  Accreditation readiness.
3.23.  Recovery center capacity

" 3.24. Capacity to provider PRSS

3.25. Commitment to enrolling In Medicaid, upon approval from the
Center for Medicald and Medicare Services (CMS) of the
establishment of a ‘Recovery Community Center’ provider type
under the New Hampshtre Medicaid program.

3.3. The Contractor shall provide quarterly reports that include but are not
(imited to:

3.3.1.  Progress on the annua! work plan.

.3.32. Progress on each RCC's work plan components.

3.33. Information on RCC tralnings conducted, ircluding but not
limited to, type of training provided and number of attendees,

3.34. information regamding RCC -meetings that occurred, as
described in Section 2.6, including but not fimited to, venue,
number of attendees and methods used to advertise meaetings.

3.3.5. Back office support provided, as described in Section 2.8,

N *?he Contractor shall submit a final report to the Department that includes,
but Is not limited to:

3.4.1. Information on each of the eteven (11) RCCs including the
number of individuals served during the three {3) months prior to
subcontracting with the Contractor in comparison to the number

Mavbor Homas, Inc. Exhiblt A Amendinent #2 ’ Contracior
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of individuals serves by the RCC from April 19 to June 30% of
each subsequent year.

3.4.2. How many and what type of trainings were provided over the
term of the contract.

34.3. The number of RCCs that are accredited by the CAPRSS.

3.4.4. The number and location of each Recovery Center that opened
as a result of contracted senvcss.

345  Thetype of PRSS servicaes delivered by each RCC.
3.4.6. Information regarding clients served, which shall include but not

belimited to:
3.46.1. Analysls of client data referenced In 2.11 by Individual
: RCC.

' 3.4.6.2. Analysis of aggregated dient data
347. Back Office functions performed for each RCCs, which may
include but is not [imited to:
3.4.7.1. Human Resources.
3.4.7.2. Financial.
3.4.7.3. Client billing to other funding sources not in this
- contract.

'34.8. Al contraclor work that has started and any progress toward-
CAPRSS accreditation for the next cohort of RCCs Iidentified to
the Department,

4, Deliverables

4.1. The Contractor shall provide copies of the executed contracts described in
Section 2.2, to the Department within five (5) business days of fully
executing the documents. Each sub-contract and renewal are subject to
BDAS review and approval.

4.2. ' The Contractor shall complete an assessment, as described in Sec;'tion
+ 2.3.1, for each of the RCCs, within ninety (80) days of the contract effective
date.

421,  Should additional RCCs be added to the Agreement, through
Amendment; .

Herbor Homea, nc. * Exhdi A Amendment #2 Contractor :
) .. Page T of8 Date:




New Hampshire Department of Health and Humen Services
PRSS Faclllts!lng Orgenization Services
i Exhiblt A Amaendment #2

4.2.1.1. This deliverable requirement shall apply to the newly
added, additional RCCs.

421.2. The assessment shall be completed within ninety (80)
days of Department approval, per Section 4.1.

. 4.2.1.3. The Contractor shall not be required to persform
assessments on RCCs which were completed as a
component of the original contracl.
4.3. The Conb'actor shall provide a copy of each accreditation plan described in
Section 2.3.2., within one hundred-twenty (120) days of the contract

effective date. ’
431.  Should additional RCCs be added to the Agreement, through
Amendment;

4.3.1.1. This dellverable requirement shall apply to the newly
. added, additional RCCs.

' 43.1.2. The accreditation plan’ shall be pmvided within one
" hundred-twenty (120) days of Department approval,
per Section 4.1,

4.3.1.3. The Contractor shall nol'be required to provide plans .

for RCCs which were completed as a component of
the original contract.

4.4. The Contrador shall provide a written Recovery Center assessment, as.
described in Section 2.7; for each RCC, within one Kundred-eighty {180)

days of the contract effective date.
441. Should additional RCCs be added to the Agreement, through.
Amendment; ‘

4.4.1.1. This deliverable requirement shall apply to the newly
. added, additional RCCs.

4412 The assessment shall be provided within gne
hundred-eighty (180) Department approval, per
Section 4.1.

4.4.1.3. The Contractor shali not be required to provide
assesséments on RCCs which were completed as @
component of the ongmal contracl.

4 5. The Contractor shall provide the billing process and payment timeframes
for providing the services in Section 2.9, within one hundred-twenty (120)
days of the contract effective date and shall provide information on any
changes made to the process and/or timeframes vnthln thlrty (30) days of
making those changes.
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1. Audits.

Contract Compllance

1.1.  The Contractor shall provide a corrective action plan to the Department
within thirty (30) days of the date of final audlt findings. The Contractor
- shali ensure the corrective action plan addresses all audit findings and
includes, at a minimum;

1.1,

1.1.2.

Harbar Homes, inc.
18-OHHS-BDAS-GCF-RFA-02

The spacific action(s) to be taken to correct each deficlency
identified by the Department; L

The specific action(s) to'be taken to prevent any future
reocwnenqe(s) of each deficiency,

The spedﬁc,'action steps and timeline for implementing the

‘actions identified in Section 1, Audits;

A written plan for monitoring actions to ensure the actions
rdentiﬁed in Section 1, Audits are effective; and.

The frequency and method for reporting progress on
implementation and effectiveness of the corrective action
plan to the Department.
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Now Hampshire Dopartment of Hea!th and Human Sorvices

Blgder/Program Nema: Harhor Momes, Inc.

Budget Reguest for: PR3 Faciltating Organizstion Services
Pt of FEF)

Butget Perlod: SFY 2019 [July 1, 2018- Jume 30, 1Y)

h (] K X -

)00, 3 O00.00 $.000.00 - ,000.00

8. Curert - 3 - 5 - 13 .
h( 1,960.00 | - 3,560.00 195000 - 3 1,880.00
% 340,60 - ] 240.00 240.00 - 240,00

dona . - [ . . - .

Ak ol - - [ - - + -
[ 'ﬁl A205,00 - 4,200.00 2,700, z 4.200.00

Bosnd Experses s - - - . . -

Ia, B $ - - - - - -

1 3 - 5 . . B .
11, gnd 1! 35 000.00 - 38 000.00 13,000.00 - 38,.0600.00
1 1,331 691,00 - 1,331,891.00 1,331,891,00 . 1,331.2891.00

1 mandatoryy; [ . v - 1 . N . .

- YOYAL 3 TIAII.00 - AL m[18) R P - mAL ATLETE|
Tndirect Aa & Percem of Direct ) N -
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A. Definiions
The following terms may be reflected and have the described meaning in this document:

1. “Bresch” means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any simllar term referring to
situations where persons other than suthorized users and for an-other than
authorized purpose’ have access or potential access to personafly identifiable
information, whether physical or electronic. With regard to Protected Heaith
Information, * Breach” shall have the same meening as the term “Breach” in section
164.402 of Titie 45, Code of Federal Regulations. . - C

2 "Computer Security Incident” ‘shall have the same meaning “Computer Security
tncident” in section two (2) of NIST Publication 800-81, Computer Securily Incident
Handling Guide, National Institule of Standards and Technology, U.S. Department

. of Commerce. . -

3. “Confidential Information” or “Confidential Data™ means all confidential informiation
_ disclosed by one party to the other such as all medical, health, financial,. public
pssistance benefits and personal information including without limitation, Substance .
Abuse Trealment Records, Case Records, Protected Health Information and .
Personslly tdentifiable Informalion.

Confidentlal Information also includes any and afl information owned or managed by
the State of NH < created, recetved from or on behalf of the Departmant of Health and
- Human Services (DHHS) or accessed in the course of performing contracted
setvicas - of which collection, disclosure, protection, and dispasition is governed by
state or federal law or regulation. This information includes, but Is not fimited to
Protected Health Information (PHI), Personal [nformation {Pl), Personal Financial
Information (PF1), Federal Tax Information (FTI), Social Security Numbers (SSN),
Payment Card Industry (PC!), and or other sensitive and confidsniial information.

4. °End User means any persan or entity {e.g., contractor, contractor's employee,
business associate, subcontraclor, other downstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract. -

5. *HIPAA" means the Health Insurance Porability and Accountability Act of 1988 and the
regulations promulgated thereunder.

8. “Intident® means &n adl that potentially violates an explicit or Implied security policy,
which includes attempls (either failed or successfud) to gain unauthorized access to a
sysiem or its data, unwanted disruption or denial of service, the uriauthorized use of
a system for the processing or storage of data; and changes to system hardware,
femware, or software characleristics without the owner's knowledge, instruction, or
conseant. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic

V4, Last updata 04.04.2018 Exhibit X wmm
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mail, gll of which may have the potential to put the data at risk of unauthorized
access, use, dbclouu'e, modfification or destruction.

7. "Open Wireloess Network™ means any network or segment of a network that is
not_designated by the State of New Hampshire's Department of {nformation
Technology or delegate as a protected network (designed, teated, and
approved, by means of the State, to transmil) will be considered an open

- network and not adequately secure for the transmission ot unencrypted Pl, PFi,
PHI or confidential DHHS data.

8. *Personal lnfonnaﬁon‘ (or *PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information 8s defined in New Hampshire RSA 359-C:19, blometric records, etc.,
alone, or when combinad with other personal of identlfying information which Is Iinked
or {inkable to a specific individual, such as data and ptace of birth, mother's maiden
name, etc.

9. “Privacy Rule" shall mean the Standards for Privacy of Individually ldentifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services. ,

10. *Prolacted Health Information” {or *PHI") has the same meaning as provided in the
definition of "Protected Health information” in the HIPAA Privacy Rule at 45 C.F. R §
160.103.

11. “Security Rule” shafl mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Parl 164, Subpar C, and amendments
therato.

12. “Unsecured Protected Health Information” means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or Indecipherable to unsuthorized Individuals and is
developed or endorsed by a standards developing organization that is gccredited by
the Amenican National Standards Institute.

. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR
A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use, disclose, malntain or transmit PHI In any manner that wowd constitute o violation
of the Privacy and Security Rule. )

2. The Contractor must not disclose any Confldentlal information In response to a

VA, Lest upcate 04.04.2018 . Exhibit X . Cantractor infisls l 2[
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requast for disclosure on the basis that it is required by law, in response to a
subpoena, elc., without first nolifying OHHS so thet DHHS has an opportunity to
consent or object to the disclosure. ’

3. if DHHS nolifies the Contractor that DHHS has egreed {o be bound by additional
_restrictions over and sbove those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
edditional restrictions and must .not disclioss PHI in violation of such additional
restrictions and must abide by any additional security sefeguards.

4. The Contractor agrees that DHHS Oata or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Conlmct

5. The Contractor agrees DHHS Data obtalned under this Contract may not be used for
any other purpeses that are not indicated in this Contract.

8. The Cantractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of Inspecting to confirm complianoe with ihe terms of this
Contract,

n- METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. f End User is transmiting DHHS data containing
Confidentisl Data between applications, the Contractor attests the applications have
beén evaluated by an expert knowledgeabls in; cyber security and that sald
application’s encryption capabitities ensure secure transmissicn via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks c
or. portable storago devices, such as a thumb drve, as a method of transmitting DHHS
data

3 Encrypted Email. End User may 'only employ- email to transmit Confidential Dats if
emall {s encrypted and being sent to and being received by email addresses of
persons authorized to receive such Informatien.

' 4, ‘Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data trensmitted via 8 Web site.

S. File Hosting Services, also known as File Shering Sites. End User may not use file
hosting services, such.as Dropbox or Google Cloud Storage, to transmit
Confidential Data. ' -

6. Ground Msifl Service. End User may only transmit Confidential Data via certified ground
mail within the oomlnental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit
- Confidentlal Data said devices must be encrypted and password-protected. .

8. Open Wireless Notworks. End User may not trangmit Confidentiat Data via an open
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wircless network. End User must employ a virtual private network (VPN) when.
remotely tranamitting via an open wireless network. ]

9. Remote User Communication. It End User is employing remote communication to
access or transmit Confidentlal Data, a virtual private network (VPN) must be
installed on the End User'a mobille device(s) or laptop from which information will be
‘transmitted or atcessed.

10. SSH File Transter Protocol (SFTP), also known as Secure File Transfer Protocol. If
_ End User Is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent Inappropriate disclosure of.
o~ nformation. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-detetion cycle (i.e. Confidential Data will be deleted every 24

hours).

11. Wireless Devices. If End User Is transmitting Confldential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

A ]

{I. RETENTION AND Dl\SPOSI'ﬂON OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Conlract. After such lime, the Contractor will have 30 days to destroy the data end eny
derivative In whatever form it may exist, unless, otherwise requ!red by law or permitted
under this Contract. To this end, the parties must:

A_ Reiention

_ 1. The Contractor agrees it will not slore, transfer or process dats collected In
. conneclion with the services rendered under this Contract outside of the United
States. This physical location requirement shall aiso apply in the implementation of
cloud computing, cloud service of cloud storage capabi!ihes and includes backup

data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper securily moniloﬂng ‘capebilities are in
place to detect polential security events that can Impact State of NH systems
and/or Department confidential information for contractor provided systems.

3. The Confractor agrees to provide security ewareness and education for s End _
Users in support of protacting Department confidential information.

4. The Contractor agrees to ‘retain all electronic and hard copies of Co::ﬁdental Data
in a secure location end identified in section IV. A2

5. The Contraclor agress Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the tatest -anti-viral, anti-
hacker, anti-spam, anli-spyware, and ant-maiware utilites. The environment, as 8

1
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whole, must have aggressive intusion-detection and firewall protection.

6. The Contractor agrees to and ensures its complete cooperation with the Slate's
Chilef Information Officer In the detection of any security vulnerabllity of the hosting -
infrastruciure.

B. Disposition .

1. If the Contractor wid malntain any Confidential Information on Its systems (or Hs
sub-contractor systems), the Contractor will maintaln a documented process for
securely disposing of such data upon request or contract termination; and will
obtsin written cartification for any State of New Hampshire data destroyed by the

_ Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operstions. When no longer in use, electronic media contalning State of
New Hampshire data shall be rendered unrecoverable via a secune wips program
in accordance with industry-accepted standards far secure deletion and media
sanitization, or’ otherwise physically destroying the media (for example,
degaussing) as described in NIST Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Technology, U. S.
Depariment of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written ceriificglion will Include gll delalls necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regutatory and professional standards for retention requirements will be jolntly
evaluated by the State and Contractor prior to destruction.

2! Unless otherwise specified, within thirty (30) deys of the termination of this
Contract, Contractor egrees to destroy sli hard coples of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the terminstion of this
Contradt, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known &s secure dala wiping.

V. PROCEDURES FOR SECURITY

- A. Contractor agrees to safeguard the DHHS Data rece!vad under this Contract, and any
dertivative data or files, as follows:

1. The Contractor Wil maintain proper security controls to protect Department
confidentia) Information collected, processed, managed, and/or stored In the delivery
of contracted services.

2. The Contractor will malintain policles and procedures to protect Department
confidential information throughout the Informatlon lifecycle, where applicable, (from
cregtion, trensformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).

V4. Last upcate 04,04 2018 . Exhibit K Contractor m_&ll_
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. 3. The Contractor will maintain eppropriate authentication and access controls {o
contractor systéms that collect, transmit, or store Depsrtment confidential information
whore gpplicable. _

4. The Contracior will ensure proper security moniloring capabilities are In place 10
detect potential security events that can impact State of NH systems eandior
Department confidential Information for contractor provided systems.

5. The Contractor will provide regular securlty awareness and education for s End
Users in support of protecting Department confidential Information.

6. Iif the Contractor will be sub-contrecting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an intemal process or processes that defines specific security
expectations, and monitoring compliance to securily requirements that at'e minimum
match those for the Contractor, including breach notffication requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshlre and Department system access and authotization policies
and procedures, systems access forms, and computer use agreements a3 part of

_ obtaining and maintaining Bccess to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors prior to
system access being authorized. ) :

8. If the Department determines the Contractor is o Business Associate pursuant to 45
CFR 160.103, the Contractor will exscute a HIPAA Business Associste Agreement
(BAA) with the Department and Is responsible for maintaining compilance with the

agreement.

9. The Contractor will work with the Department ‘at its request to complele 8 System
Management Survey. The purpose of the survey is to enable the Department and
‘Contractor to monitor for any changes in risks, threats, and vulnerabifities that may
occur over the life of the -Contractor engagement. The survey will be comploted
annually. or an eltemate time frame at the Departments discretion with agreement by
the Contractor, or the Depariment may request the survey be compieted when the
scope of the engagement between the Department and the Contractor changes. T

10. The Contractor will not store, knowingly of unknowingly, any State of New Hampshire
or Depantment data offshore or outside the boundaries of the United States uniess
prior express writen consent ks obtalned from the Information Security Office
feadership member within the Department.

. 11. Data Security Breach Liabiily. In the event of any security breach Contractor ghall
make efforts to Investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from

. VA, Last updute 04.04.2018 Exhibit K mnm‘fL_
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the breach, including but not Emited to: credit moniloring services, malling costs and
costs associated with website and telephone call center services necessary dus o
the breach. .

12. Contractor must, comply with il applicable statutes and regulations regerding the
privacy and security of Confidential Information, and must In all other respects
maintain the prvacy and security of Pl end PHI at a level and scope that [s not less
than the level and scope of requirements applicable to federal agencies, including,
but not fimited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulalions (45 C.F.R. §50).. HIPAA Privacy and Security Rules (45
.C.F.R Parts 180 and 164) that govem protections for individually identifiable hesith
nformation and as applicable under State law. )

13. Contractor agress to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and 10
prevent uhauthorized use or access to it. The safeguards must provide a level and

* goope of security that is not tess than the-level and scope of security requirements
established by the State of New Hampshire, Departmeni of Information Technology.
Refer to Vendor Resources/Procurement at hitpsiwww.nh.govidoitvendorfindex.htm
for the Department of Information Technology policies, guidelines, stendards, and
procurement Information relating-to vendors. - '

" ._14. Contractor agrees o mainlain 8 documented breach neification and incident -
. response process. The Contractor will notlify the State's Privacy Officer, and
additional emell addresses provided in this section, of any security brasch within two
(2) hours of (he lime that the Contraclor learns of its occurrence. This includes a
confidentia) information breach, computer security incident, or suspected breach
which affects or includes any" State of New Hampshire systems that connect to the

" State of New Hampshire network. ;

15, Contractor must restrict access to the Confidential Dafa obtained under this
Contract to only those authorized End Users who need such DHHS Data.to
perform thelr officlal duties in connection with purposes Identified in this Contract.

" 16. The Contracior must ensure thal a_ll End Users:

a. comply with such safeguards as referenced In Section iV A. above,
implemented 10 protect Confidential information that Is fumished by DHHS
under this Contract from loss, theft or inadverient disclosure. .

b. safeguard this information at all times.

¢. ensure that laptops and olher glectronkc device;lmedia conteining PHI, Pl, or
PFlare encrypted and password-protected. :

d. send emalls containing Confidential Information only if encrypted and being
gent to and being received by emal addresses of persons authorized to
recefve such information. ) "

V4. Lan) update 04.04.2010 - Exhibh X Conwactor Initats éz L
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i

e. Imi disclosura of the Confidential Information 1o the extent permitted by law.

{. Confideniis! Informstion received under this Contract and individually
identifiable data derived from DHHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized pefsons
during duty hours as wel! as non-duty hours (e.g., door tocks, card keys,
biometric identifiers, etc.).

g only suthorized End Users may transmit the Confidential Data, Including eny
derivative files contalning personally identifiable Information, and in all cases,
such data must be encrypted at all times when In transh, at resl, or when
stored on portable media as required in section IV sbove.

h In all other instances Confidentia! Data must be maintsined, used and
disclosed using appropriste safeguards, as delsrmined ‘by @ risk-based
assessmert of the circumstances Invoived. ' . '

L understand that their user credentlals (user nams and password) must not be
shared with anyone. End Ussrs will keap their credential information secure.
This applles to credentials used to access the she directly or indirectly through
a third party application. '

Contractor Is responsible for oversight and compliance of their End Users. OHHS
resarves the right to conduct onsite inspeciions to monilor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations untll such time the Confidential Data

‘fs disposed of in accordance with this Contract.

LOSS REPORTING

The Contractor must notify the State's Privacy Officer, Information- Security Office and
Program Manager of any Security Incidents and Breaches wilhin two (2) hours of the
time that the Contractor leams of their accurrence. . '

The Contractlor mus! further handle end report Incidents and Breaches invoiving PHI In
accordance with the agency’s ‘documented incident Handiing and Breach Natification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition lo, end
notwithstanding, Contractor’s compllance with all applicable oblgations and procedures,
Contractor's procedures must also addréss how the Contractor will

1. !identlfy incidents;

2. Determine If personally identiflable Infosmation s Involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37.
4

. Identify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses 10 Incidents; and

V4. Lot undato 04.04.2048 . ExhibltK . c«wmm_ﬂ/_
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5.. Determine whether Breach notification Is required, and, if so, identify appropriate
Breach notification methods, timing, source, and conients from among different
options, and bear costs associated with the Breach notice as weil &s any miligation
. measures.

Incidents andior Breaches that implicate Pi must be addressed and reportad, s
applicable. in accordance with NH RSA 359-C:20. ’

VI. PERSONS TO CONTACT
© A DHHS contact for Data Management or Data Exchange issues:

DHHSInformationSecurityOfice@dhhs.nh.gov

B. DHHS contacts for anacy issues:
DHHSPrivacyOfficer@dhhs.nh.gov -

C. DHHS contact for Information Secutiy issues:
DHHKSInformationSecurityOffice@dhhis.nh.gov

D. DHHS contact for Breach notifications: ;
DHHS InformationSecurityOffice@dhhs.nh.gov

' DHHSPrivacy.Officer@dhhs.nh.gov

VA, Last update 04.04.2018 Extidh X ' ' cwtm_fL_
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, STATE OF NEW RAMPSHIRE (50 HFE“:I
| ' 2

DEPARTMENT OF HEALTH AND HUMAN SERVICES [c'rl
DIVISION FOR BEHAVIORAL HEALTH ‘

sftres A Styern BUREAU OF DRUG AND ALCOHOL SERVICES
Commissioner
’ I0S PLEASANT STREET, CONCORD, NH 03301
Katjs 5. Foa 603-271-67)8 1-800-804-0909
Mrector Fax: 603-271-6105 TDD Access: 1-800-735-2964

~ May 10, 2017

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Bureau of Drug and Alcohol Services
to exercise a renewsal option for two (2) years, out of a possible four (4) years, with Harbor Homes, Inc.
(Vendor # 155358-B001), 45 High Street, Nashua NH, 03060, by- increasing the. price limitation by
-$3,116,000 from $1.500.000 to an amount not to exceed $4,616,000 and extending the completion .
date from June 30, 2017 to June 30, 2019. This will amend. an exlstmg contract to facilitate the
development and networking of peer recovery suppon sefrvices available in multiple Regional Public
Heatth Regions in order o significantly reduce alcohol and drug misuse and its social, behavioral and
health consequences statewide, to be effective upon Gavemor and Executive Council approval. This
agreement was originally approved by Governor and Council on June 1, 2016, item #13. 10 %

". General Funds, 42% Federal Funds, 48% Other Funds

State | .cm p - Current Increased Revised
Fiscal Account Class Title Modified | (Decreased) Modified
Year : . Budget 1 Amount Budget
2016 102-500734 | Contracts for Socia! Svs $6.000 $0 . $6,000
2017 102-500734 | Contracts for Social Svs $1.494,000 $116,000 |. $1.610,000
2018 102-500734. | Contracts for Social Svs $0 $1,500,000 $1,500,000
2019 102-500734 | Contracts for Social Svs %0 $1.500,000 ! $1,500,000
) ‘Total $1,500,000 | ' $3,116,000 $4,616,000

Funds to support this request are available in the fo{lowmg accounts in State Fisca! Year 2017
and are anticipated 1o be available in State Fiscal Year 2018 and State Fisca! Year 2019, upon the
availability and continued appropriation of funds in the future operating budgets, with the ability to
adjust encumbrances between State Fiscal Years through the Budget Office if needed and ;ustlred
without further approval frof the Govermnor and Executive Council.
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05-95-491510-2989 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS: DIV OF BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHROL SVCS, GOVERNOR
COMMISSION FUNDS

SFY Class/ Class Title Activity/Job Current Increased/ | Revised
Account - Number Modified (Decreased) | Modified
Code Budget Amount Budget
2016 | 102-500734 | Conltracts for | 49158501 $2,820 0 $2,820
Social Sve :
2017 | 102-500734 | Contracts for | 49158503 $697.180 $116,000 $813,180
Social Sv¢
Subtotal $700.000 $£116,000 $816,000

05-95-491510-2950 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS: DIV OF COMM BASED CARE SVC, BUREAU OF DRUG AND ALCOHOL SVCS, CL!NICAL

SERVICES
SFY Class/ Class Title ActivitylJob Current Increased/ - Revised
Account Number. Modified {Decreased) Modified
: : Code Budget Amount Budget
2016 | 102-500734 { Contracts for | 49156501 $3,180 0 $3,180
Social Swe : '
2017 | 102-500734 | Contracts for | 49156501 $796,820 . 0 $796.820
[ . Social Sve
Subtotal $800,000 30 $800,000

05-95-920510-3382 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS: DIV OF BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL SVCS, GOV’ERNOR

COMMISSION FUNDS

SFY Class/ Class Title' | ActlvitylJob Current | Increased/ Revised
Account Number Maodified (Decreased) Modifled
Code Budget Amount Budget -

2018 1 102.500734 | Contracts for | TBD 0 $700,000 |  $700,000
. Social Svc -

2019 | 102-500734 -| Contracts for | TBD 0 $700,600. . $700,000

Social Svc : :
Subtotal 30 $1,400.000 | $1 400,000
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05-95-920510-3384 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS: DIV OF BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL SVCS, CLINICAL

SERVICES
SFY Class/ Class Title | Activity/lJob Current Increased! Revised
Account Number Modified {Decreased) Modified
. Code Budget Amount Budget
2018 | 102-500734 | Contracts for | TBD 0 $S800,000 $800.000
Social Svc :
2019 | 102-500734 | Conlracts for | TBD 0 $800,000 | - $800,000
Social Sve .
Subtotal 30 $1,600.000| $1,600000
TOTAL $1,500,000 $3,116,000| $4,616,000
EXPLANATION

Funds in this amendment will be used to support ongoing efforts of the Contractor

(Facilitating Organization) to develop the infrastructure for Recavery Community Organizations
{RCOs) across the state and to suppon their becoming accredited to provide peer recovery
support services. Funding will specifically be utilized for program operations and te continue
training and technical assistance made available to the (7) RCOs that came on line in State Fiscal
Year 2017 and to likewise make resources available 1o bring an additional 3 RCOs on line in State
Fiscal Year 2018. :

List of Current Recovery Community Organizations supported by this contract:

whité Horse Addiction Center, Inc.
€8 Route Route 168 PO Box 4587, Center
Ossipee, NH 03814 -

Revive Recovery Center
4] Sagamore Park Road, Hudson NH 01051

Greater Tilton area Family Resource
Granite Pathways, Inc. - Safe Harbor Center ;
Recovery Center 291 Main Street Suite 3

865 Islington Street Portsmouth, NH 03801 | Tilton, NH 03276

Goodwin Community Health, SOS Recovery
Community
311 Route 108, Somersworth, NH 03862

North Country Serenity Center
313 Main Street
Littleton, NH 01561

Keene Serenity Center
36 Carpenter Sc., Keene, NH 03431

. Recovery Support Services provided are a cost-effective means of providing ongoing
supporl to individuatls in the early stages of recovery from substance use disorders (SUD). Many of
the individuals served will have recently completed a SUD treatment program.

The objective of these programs are to:
*  Support the operations of a recovery community organization;

* To perform back office functions (Finance. billing. personnel) for.subcontracted
RCOs as needed: ‘

*  Increase capacity for providing Peer Recovery Support Services;
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. Assist the subconlracted Recovery Community Organizations in becoming in
accordance with the standards set forth by the Councit on Accreditation of Peer
Recovery Suppon Services (CAPRSS);

. Ensure personnel providing Peer Recovery Support Services in Recovery
Community Organizations are Cerified Recovery Support Workers (CRWs) and
meet the recovery coaching standards set by the Council on Accreditation of Peer
Recovery Support Services;

+«  Todevelop a mechanism o collect, analyze and utilize data.

_ The vendor will provide technical assistance to subconiracted RCOs to support their
enrolling as providers in the state's Medicaid program and with other third party payers.

Progress will be measured by the Recovery Community Organizations meeting certain
milestones, including: ‘ - .
= " Operating a Recovery Community Organization (RCO);
. The RCO meeting CAPRSS accreditation standards:

. Engaging individuats with “lived experience® in completing requirements o provide
peer recovery - supports services, include completing the “Recovery Coach”
curriculum training and becoming a Certified .Recover Support Worker (CRSW)
under the Board of Alcoho!l and Drug Use Profassional Practice;

»  Having mechanisms and protocols in place to coflect client information (including
process and outcome data); .

) Providing peer recovery support services.

We expect the RCOs to serve a significant number of people. However, since peer
recovery suppornt services (PRSS) have not previously been widely available and because the
RCOs are in the early stages of development, the number of people accessing PRSS through the
RCOs supported by this contract cannot yet be determined. As dala collection systems come on-
line, the vendor will be reporting on the numbers served within each of the RCOs.

Recovery Community Organizations will be expecied to leverage additional public and
private funding resources. thereby sustaining and increasing capacity for the Peer Recovery
Support Services beyond the resources made available in this contract.

As stated in Exhibit A — Amendment #1, notwilhstanding any other provision of the
Contract to the contrary, no services shall continue after June 30, 2017, and the Department shall
not be liable for any payments for services provided after June 30, 2017, unless and until an
appropriation for these services has been received from the state legislature and funds
encumbered for the SFY 2018-2019 biennia.

Should the Govemor and Executive Council not approve this request the Department’s
overall sirategy to address the misuse of alcohol and drugs will be negaltively impacted, including
fewer individuals maintaining recovery with many of them cycling back into needing.more intensive
and costly treatment services. ’ ‘

Area Served: Statewide.

. Source of Funds: 42% Federal Funds from United States Department of Health and
Human Services, Subslance Abuse and Mental Health Services Administration, CFDA #93.959
FAIN Ti010035 and 48% Other Funds from the Governor's Commission on Alcohol and Drug

~ Abuse Prevention, Intervention and Treatment and 10% General Funds.
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In the event that the federa! funds become no longer avallable, general funds will not be

requested to support this program.

Respectfully submitted,

Director

Approved by'.' MWW
‘ ey Al Meyers

Cpmmissioner

The Department of Haoith and Human Services' Mission is to join communities ond families
in providing cpportunities for citizens to ochieve health and independence.




How Hampshire Department o Hoalth and Human Services
Pecr Recovery Support Services Facliltating Organization (PRSS FO)

State of New Hampshire
D-epanmem of Health and Human Services
Amendment #1 to the
Peer Recovery Support Services
Facilitating Organization (PRSS FO)

This 18t Amendmaent to the Peer Recovery Support Services Facllitating Organization
{PRSS FQ) contract (hereinafler referred to as *Amendment #1°) dated this 24™ day of
April, 2017, Is by and botwoen the State of New Hempshire, Department of Health and
Human Services (herelnafter referred to as the “State" or "Department”) and Harbor
Homes, Inc. (hereinafter referred to as "the Contractor), a nonprofit company with a
place of business at 45 High Street. Nashua, NH 03060, -

WHEREAS pursuant to an -agreement (thé “Contract”) approved by the Governor and

Executive Councll on June 1, 2016, Item #13, the Contractor agreed o perform certain

. services based upon the tenns and conditions' specified in the Contract as amended

.and ln consideration of certaln sums speclﬁed an(f . :
WHEREA.S the State and the Contractor have agreed to make changes to the scope-of
work, payment schedules and terms and conditions of the contract; and

WHEREAS pursuant to the Fonn P-37 General Provisions, Paragraph 18, and Exhibit
C-1, Revisions to General Provisions, Paragraph 3, the State may modify the scope of
work .and payment schedule of the contract by writ:en agreement of the parties. -

WHEREAS the parties agree to extend the tarm of the agreement for two (2) additiona)
years, increase the Price Limitation and modify the soope of services to suppod,
continued de&ivery of these services, and

NOW THEREFORE, in consideration of the foregoing and the mutua\ covemnts ang
conditions contained in the Contract and set forth herein, the parties hereto agree as
,.foﬂows " ,

1. Amend Form P-37 General Prowsaons Block 1.6, Account Nurnber 10 Inciude
the following:
05-95-92-92051 0-33820000—102-500734 and
0585-92-920510-33840000—102-500734

2. Amend Form P-37, General Provlslons Block 4.7, Comp!etion Date, to fead:
* June 30, 2019 :

. 3. Amend Form P-37, General Provisions, Block 18.t0 increase Pnoe le:tabon by
S3116000from$1500000toread . ;
$4,616,000 LT

' Marbor Homes, inc. ' Amendment 81 .. Contractor intals:’ V _

’ .Pagﬂoﬂ : Datl hat \1 -




New Hampshire Department of Health and Humen Sefvices
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4, Amend Form P-37, General Provislons, Block 1.9, to read:
Jonathan V. Gallo, Esq., Interim Director.of Contracts and Procurement.

5. Amend Form P-37, General Provisions, Block 1.10, to read:
271-9246

8. Delate Exhibit A, Scope of Services, in its anﬂrety and replaoe with Exhibit A,
Amendment #1.

~

Add Exhibit B-2, Amendment 1, Budget Form for SFY 2017.

o

Add Exhibit B-3, Budget Form for the Budget Period FY 2018.
Add Exhibit 84, Budget Form for the Budget Period FY 2019,

© .

~

This amendment shall be effective upon the date of Governor and Execuuve Coundil
apprwal :

-

“ . “ . ; ' . 8/
Harbor Homes, Inc. Amendmert 81 Contractor IM:_,L,__

- _ Pnlgazou . ' ) DMe EHB"{\\'\




New Hampshire Departmont of Hoalth and Human Sefvices
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" INWITNESS WHEREOF: the parties have'set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

ST Qe %
" Date - ' Katia S. Fox - . . :
Director, Division for Behavior Health

Harbor Homes, Inc.

TITLE: Pnanideont € &0 |

. Acknowledgement of Contracior's signature: '

. State of if County of I!iistglﬁah on w7
before the unders officer, personally appeared person idéntified above, or -
salisfactorily proven to be the person whose name is signed above, and acknowledged
that s/he execuited this document in the capacity indicated above. .

gnature of Notary Public or Justice of the Peace

" Name and Title of Notary or'Justice of the Peace
L " J;wﬂadmﬂol&-Nwm :
My Commission Expires: "’ww‘w"m

4-24-3 -
-Date

Harbor Homes, Inc. . Amendmént 91 Contractor Inltiats:. m{
Poprlcfd Data: ﬂla}{,m
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The preoedmg Amendment, having been reviewed by this office, is approved as to form,
substance, and execution, .

" OFFICE OF THE

Date | | Name;. -~

. Tithe: %—J{Q
| hereby certity that the foregoing Amendment was appraved by the Governor and
‘Executive Council of the State of New Hampshire at the Meeting on:

ORNEY GENERAL

(date of meeting) .
' ' OFFICE OF THE SECRETARY OF STATE
Date ' N Name:
T Tille:
' Harbor Homes, inc. Amandmeni 61 ' Contractor !nmm:ﬂ '

Pege 4 of 4 ' cate: 4[2411




New Hampyhire Ospartment of \-&o.ﬂth and Human Services
PRSS Faclitating Orglnmtlon Services
Exhlbll A Amendment #1

Scope of Services

1. Provisions Applicable to All Services

1.1. The Contractor will submit a8 detalled descrlpbon of the language. assistanos
services they will provide to persons with (imited English proficlency to ensure
meaningfu! acoess to thelr programs and/or services within ten (10) days of the-
contract effective date.

1.2. The Contractor agrees, that, to the emm future Iegblatlw action by the New
Hampshire General Court or fedesal or state courl orders may have an impact on
the Services described herein, the Siate Agency has the right to modily Service

/" priorities and expendilure requirements under this Agreement so as to achieve
compliance therawith.

1.3. Notwithstanding any other prowvision of the Contract to the contrary, no services
- §hall continue after June 30, 2017, and the Department shall not be liable for any
) payments for sefvices provided after June 30, 2017, unless and untl-gn
eppropriation for these services has been received from the state legiala:ure end

funds encumbered for the SFY 2018-2019 biennia.

14. For the purposes. of this contract, any reference to days shall mean consecutive
calendar days, unless otherwise denoted as business days.

15. For the purposes of this contract, any reference to business days shall mean
_Monday through Friday, excluding State Employee holidays.

16. The selected Vendor must conduct an assessment of Recovery Community
Organizations ‘(RCOs) to’ detemmine ‘the level of. readiness for each RCO to
bemnwaweﬁ!edmtﬂngmmmndardssetforthbymew&m

. Acareditation of Peer Recovery Support Services (CAPRSS).

1.7. The selected Vendor must collaborate with'the Councll on Accrediation of Peer * -
Recovery Support Services (CAPRSS) to provide each RCO with assistance to
meet accreditation standards set forth by the CAPRSS.

1.8. The selected Vendof musi collaborate with other PRSS ted:r&cal assistance
assels to assess the capacity of each RCO relalive to the core and optional
" slandards defined by the CWncﬂ of Accreditation of Peer Recovery Support

. Services (CAPRSS).

1.9. The selected Vendor must work with the Department and RCOs to determine
culturally appropriate process and outcome data collection and enalysis.

- 1.10. The selected vendor must provide program management and oversoght as'well ag
Impiement a quality improvement procasa

"2.. Scope of Services
‘2.1. .The Contracios shall compiete an acueddatm readlness scan of all known
Recovery Comnmunity Orgenizations (RCOs), statewide. The Contrector shelt

2.11. Determine each RCO's ability to achiove Council of Accreditation of
Peer Recovery Support Services (CAPRSS) eccreditation,

L 212, Determine each RCQ's abilty o open a Recovery Center.
Hardor Homes, tnc. ' 2o A Ameddent 91 .
Page 1 6l T
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Exhibit A Amendment &9

213. Oetermine each RCO's -pacity to provide Peer Recovery Support
Services.

214, Determine each RCO's commitment to beconting a.Medicaid provider,
upon approval from {he Center for Medicald and Medicare Services
{CMS) of the estebbshment of 8 ‘Recovery Community Organization’
provider type under the New Hampshire Medicald program.

215, Provide a written determination of RCO readtiess to the Department

- within & business days of compielhg the final RCO readiness scan.

" The Contractor shall enter into contract with 8 minimum of seven ™ Recovefy

Community Organlzaﬂms (RCOs) by June 30, 2017 and a minimum of ten (10) .
RCO’s by June 30, 2019, in at leasl five (5) different Public Heallh Regions (See
AppendX D ~ ‘Regional Public Health Networks), as approved by the’

. Depariment, in order to Increase capacity for Peer Recovery Support Services

23

(PRSS) within.each of the selectsd ten (10) Recovery Community Omanmbms.
The Contractor shall

221.- Ensure thal priority Is ghven to Public Heanh Regions that do not have
- an RCO (See Appendix D — Regional Public Health Network).

222 Provide a copy of each executed RCO contract to the Department
within ﬁve (5) days of contract execution.

The Contractor shal colaborate with Peer Recovery Support: Servuces {PRSS)
technical assistance assets, .includihg, but not [milted to, CAPRSS, to assess

- sach RCO for accrediiation readiness in sccordance with the standards set forth

by the Council of Accreditation of Peer Recovery Suppon Services (C.APRSS)
The Contractor shalt |

23.1. Complete s written assessment of each RCO that indicates the RCO's
capaclty lo provide PRSS services and current operational standards,

-23.2 Develop a wittten plan with, each RCO that Inciudes, but Is not lfmited

24.

2 3.2 1. T‘meframes to maellng CAPRSS sccredilstion standards.

12322, Goals that must be altained by each RCO In order to meet
. ' CAPRSS accreditation slandards, :

2.3.23. Technical assistance needed for each RCO in order to meet
CAPRSS goals, time’ freme and temnica! assistance
accreditation requirements.

233. Ensure training and technicai ‘assistance identified In Section 2.3.2.3 is
provided to each RCO, as needed.

The Contraclor shall, coltaborate ‘with the Council on Accreditation of . Peer
Recovery Support Services (CAPRSS) to provide assistance to each RCO ta
ensure sach of the five (5) RCOs meet accrediiation standands set forth by

.CAPRSS. The Contraclor shall ensure assistance Inchides, but is nol mited to:

Harbor Homes, Inc.

24.1.  Personnel with the expertise necessary lo deliver high quality training.

€550 A Amencimers 61 : Contractor Inita |24
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2.'42. Technical .asslsiance. as needed,

255,

28,

243. Organizational coaching.
24.4. Capacity development consultation.
2458, Administrative suppoit functions, as needed!

The Contractor. shall collaborate with the Center for Excelionce 1o develop _and
provide training as welf as technical assistance to RCOs In order to: .

2.5.1.  Assist RCOs to attain accreditstion.

25.2.  Provide technical assistance fo RCOs to enroll in Medicald upon the
. ,establishment of a “Peer Recovery Program® provider type by the New .
Hampshire Medicaid Program based on Federa) Center for Medicaid

- and Medicare Services (CMS) and other Federal and State

requlrements, which include:

12522 42 CFR Subpat E  (  hito/wwwechgovigah
i bin/retrieveECI ao=85{l)=2a147022bd0e 8807 2ef)21Dha4

018308 me=lrue8n=3042.4,455.08 =SUBPARTA=HTML ).
2523 45 CFR, 164.512(d) ( Mtpiwww.echaovicat-binfie.
7d0a507¢

X751 D=07d0a507d280e03b2b00dId7a2ba33d28memirue &
node=sedS 1,164 15128man=divg ).. - ) .
253.  Ensure personnel providing Peer Recovery Support services (PRSS) in
RCOs are Certified Recovery Support Workers (CRSW) and moet the
. CAPRSS recovery coaching standards. .

254. Assist RCOs to expand capaclly to include Peer Recovery Coaching
' " and Tetephone Recovery Sup:_:ort Services. - )
255. Assist RCOs with expanding capadity to Include back office support
‘functions. )

256.  Assist RCOs In establishing and a pian 1o sustaln Recovery Center.

The Contractor shall utiize iogisical support provided by the Center for
Excelence to facilitate 3 Community of Practice that aflows RCO administrators
&nd Ilsaders !0 .establish and strengthen collegiality, cooperation, collabaration-
and Informal mentoring among RCOs. The Contractor shalk:

261. Omankze regular ongolg RCO reglonal meetings with RCO
- loaders.

administrators and
262.  Ensura meetings are widely advertised to afl RCOs, statewlde.

12683, Ensure that each subcontracled RCO engages in iis local Regional

Harber Hanwa, inc.

Public Health Network (RPHN) to participate in cosilnuum of care
developrnent work.

Exhlth) A Amercesant 01 . cw&wﬁﬁ
Pagedcty © Omm 1
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.27,

The Contractor shall assess the ablity of each RCO to open and susia!n a

Recovery Center, The Contractor shall

27.1. Complete a written assesmem of each RCO that Indncates each RCO‘a
readiness o open and sustain a Recovery Center, lha: inchudes, but is
_ ot llmned o

27.44. . The currenl ctgan!zaﬂonal stricture of the RCO's Recovery
Cenfer of the RCO's readiness to open & Raoouety Center,
83 appropriate.

27.12. The number of people that can be senred by the' RCO's
' _Reowery Center.

2"!13' TheRCOsfmamlviabmtymaupponaRecweryCmter

2.7.2.. “Work with each RCO 1o develop a wiitten plan 1o open a Recovery
Center. ’

273, Ensure training and technlcal assistance s available 1o Recovery

‘2.8

Center staff, whichmaymclwebutlsm imited to:
' 27.31.  Custome? service training.
27.32.  PeerRecovery Coaching Services.
SN 2733 TetephonaﬂecovuySupponSewms

274, Assist RCOs o secure funding fom other public and private sources to’

ensure o:mlng sustmnability of services.

Thie Contractor shaumRCOsw!m perforrrhgbackoﬂ'cefunclbnsthaimy
inctude, but are not iimited to:  ~

2.8.1." Human resource fmc!ms
2.8.2. Finandal functions such as aocounﬂng. bookkeephg and payrall.

.2.8.3. Biling tunctions.

29,

The Contractor shal ensure billing services are avallable to each RCO untll such
time RCOs can perform biling funclions on thelr own. Billiig functions’ ghall
inctude, but are not Eimited to: v

29.1.. Accepting RCO imrowes for PRSS services ptovided {0 clients.

282. Submitting involces 1o the Department for client services that sre

provided by the RCO and covered by funds in this grmi for
reimbursement.

2.9.3. , Submitting PRSS cllent gendces covered by Medicald to thaapp:opdate
. mangged care.crgenizetion (MCOJ .

2.8.4. Disbursing payments received from MCOS 1o the appmpnm RCO.
20.5. - Accepting RCO invoices fomperauonal costs. !

' 296. Paytng ROOs ﬁor operational oosm oh'a cosualmbmmnl basns

Huwr@ns.lac.

_Extiol A Amendment 1 m {7
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- 210,

2.11.

297 Submitting RCO operational cost involces to the Deparlmw for
reimbursemert.

Tha Contractor shall cofiaborate wilh lhe NH Ceriler for Exceltence to:
2.10.1. Identity data evaluation criteria.
2102, lmptemauanevahmmprooessh&d\RCO

'The Contractor Bhall ensure techiical assistance Is avallabie 1o each ROO in

ordeor to colloct, analyzo and ullize dato, htm_miuaﬁonmessh&chm
2102, whid\diaﬂlncludebutlsndlﬁmedto

2.11.. Damographics whidahcbdebulsrenotﬂmltedto
-211.1.1. Gender
211.1.2. Age
2.11.1.3. Ethnicity .

2.11.2. Primary drug of cholce .

21137 SAMHSA National ~  Outcome -  Measures

2.113.1. Abstinence

' 211.32. Crime and Criminal Justice
2.11.33. EmploymenvEducation
2.11.34. Stabllity in Housing

. 2.11.35. Sodi! Conhectedness
2.41.4. Referral Soyrce

" 2415, Client Financial lnfoa’maucm

2.11.6. Heafthcare Coverage Information
2.11.7. Substance Use Disorder treatment history

) .'2.1'1.8. Substance Use Disorder or Co-occuning Disorder recovery needs

212

2.11.9. Pariclpation in Communlty Services
2.11.10. Retovery capital

TheConttadorwmmbuimmeDepamnantomlemdyme nexd cohort of RCOs
bpfepmthemlo:cAPRSS eccredilation.

3. Reporting Requirements

AR

32.

“The. Contractor shall provide awork plan for each slate ﬁscal year by July 1% of
that year. Thlsmfkplanshallbosubjedlorwlewandapprovalbylheaureau :

Repmonmdmeutotauoonsidered RCO, thaimltmesbuthno!mmoc
321, Progress on the annug! work plan.

o

Exhibl A Amendmend 11 . - Condractor '
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33.

34,

Exhibit A Amendmont 81
322.  Accreditation readiness.
3.2.3. "Recovery center capaclty
3.24. Capacityto provider PRSS
Commitment to enrolling in Medicald, upon approval from the Center for

3.2.5.

Medicald and Medicare Services (CMS) of the establishment of @
‘Recovery Communhy Organtzation’ provider type under the New
Hampshire Medicaid program. .

The Contractor shall provide quarterly reports that Include but are not fimited to:

3.3.1.  Progress on the annual work pian.

3.3.2  Prograss on each RCO's work plan components.

3.3.3. -. Information on RCO traln!ngs conducted, including but not imited to.

_type of training provided and number of anem‘.lm : . .

3.3.4.  Information regarding RCO meetings that occurred, 8s 'described in
Seclion 2.6, including but not limited to, venus, number of Mees
and methods used to advertise meelings.

335. -Backoﬂioesuppodpmmed asdescqbadfnSect!onza

The Contractor shall submit a final report to the Dapanment that Includes. but is

not limited to:

341,  Information oneach of lhe five (5) RCOs including the number of

342

343

344

345,
3486

34.7.

individugls served during the three (3) months prior to subcontracting
with the Contrector in comparison to the number of individuals served °

- by the RCO from Aprll 1° to June 30™ of each subsequent year.

Howmanyandwhaﬂypeofu'amingswcreprwidedwermatmmdme
contract.

" The number of RCOs thal are accredited by the CAPRSS.

The number and location of each Recovery Center that opened as a

.resuft of contracted servioes.

The lype of PRSS services delrvered by €ach RCO.

Information regarding cﬁenta aervod which shall include but not be
timited to;

'3.4.6.1.  Analysis of cient dgta referenced in 2.11 by individua) RCO.

3.4.6.2. Analystsof eggregated client data

s not tmited to:
3.4.7.1. " Human Resources.

Back Office functions performed for each RCOs, wh!ch may include but .

. 34712 Financla

3.4:73. Chient biling to other funding sources ngt in this contract.

ExHdR A Amerdmend 91 . MM&V '
Pages ol B _ Dea: 1.
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348

41.1.
4.4.2.

All contractor work that has started and any progress toward CAPRSS

accreditation fo; lhe nexi cohost of RCOs identified to the Department

“ 4. Deltverables

4.1. The Contractor shall provide coples of the executed controcts descdbed in Section 2.2,
to the Department within five (5) business days of fully executing the documents.

Each sub-contract and renewal is subfect to BDAS review and appmval.

Each sub-contractshatl include requirements for bilnng BOAS ror cent
recovery support services which shall lnclud_e: - .

4121,

4122 "
. .. Poverty Lewel, who are not efigible for paymen for these

4.1.2.3.

\

4124.°

“'Clien! unique identifier as defined by BOAS.

Only those clilents with incomes betow 400% of the Federa)

sewk:esthmughanoihewoum e.0. ptmiicorprivate
insurance, are efigible for payment

Agencies may blll for Recovery Coaching, accarding to the
Now Hampshire Medicald rates for Peer Recovery Support,
Individual or Peer Reeovery Support Gioup. -

Agencies may bil for Telephone Recovery Suppon Services
according to the New Hampshlru Medicaid rates for Care
Management (Continuous Recovery Monitoring - CRM).

4.2, The Contractor. shailcornplele an assessment, as described in Section 2.3.1, far each
: of the RCOs ~ for a minimum of five (5) assessments, wilhin niriety (S0) days of the
oonhact effectve date.

4.3 The Contractor shall provide a-copy of each accreditation plan described in Section
23.2,, within one hundred-twenty (120) days of ihe contract effective date. -

4.4. The Contraclor shall provide a wrilten Recovery Center assessment, as described in’
« Section 2.7, for each RCO, wamn one hundred-eighty {180) days of the contract

eflective date.

4.5, The Contiacior shall provide the bilfng process and payment timeframes for providing
ﬂ)eservlcesinSedlon 2.8, within cne hundred-lwenry {120)days of the contract .

.. eflective date.
5. Milestones and Activities
Major Person Responsible Date of Potentlal Plan to
Mifeatones | Completion, Barriers to - -Overcome
and Activitles _Indays ofter | Achlevement | Barrersto
) contract Achlevement
. .effective date :
Miestone 1. | Project Ditector 80 Days Nomajor - | Peter Kelleher
Report on the barriers (President
| degree of enticipated, as__1{ and CEQ) wil
Harbor Homes, inc. Ehibi A Amendman #1 Contractor nktals:_

Pege 7 0f0 ’ " oex

T —




Now Hampshire Department of Health and Human Sorvices
_ PRSS Fecliitsting Organization Sorvices .

Exhiblt A Amendment #1
readinéss of .. .|thlssds primarlly a | overses this
each’RCOIn - |. " isel-managed” - | first slep of
the State of FO task. Ope the project,
NH (See - potential barrler | working
Section 2.1). ' fa If the person | closely with
—_— selectedtofil | CCAR,
the Project .
| Director role is
not able to stan
. on time.
Milssigne 2: | Project Director and | 80 Days .| Readiness/ability | Contractor
Initia CCAR in collaborstion |- of RCOtoentar | ehall provide
assesament of | with CAPRSS intoa TA to facllitate |-
each -, ) subcontract the contract
subcontracted agreement. negotiations
RCO- = . . ‘
Miestone 3: | Project Director ahd 1200ays | Hanyofthe There Is Gkaly
Developing a ) CCAR In collaboration above . tobea
written plan with CAPRSS ' milestones take | minimum set
for ' . longer than of plan
accreditation -anticipated, this | components
: miéstoné may | applicable to
occur at a fater | all RCOs that
date, " | can begin to
: OCCUr 3s a
collective,
priof to formal |
completion of
the individual
Milestone 4:  { CCAR, Harbor Momes, | Within 80 days | The Contractor [ The -
Providing Welcoming Light, NH but upon shall begin Conractor
training and | Center lor Excellence Subcontract providing shail utiiize
technical and CAPRSS. TA Efective Date | TAMtraining from | web-based
assistance to | provided by CAPRSS will | (andduring | the beginning of | and in-persan
RCOs be atnocosito Harbor (the | the procurement | individual and
Homes or the RCOs. subconiracting | process. Specific | group
. process, as training/TA trainings to
needed) . | required for ensure "
throughout the | accrediation accessibllity
funding period. | may be detayed | tssues are -
Hanyofthe .| ellminated.
above On-glts (within
Harbor Homes, tnc. . Exhiba A Amendment #) WM%_
' Page o0 - osa: 13417
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milestones are | the RCO)
-| delayed, trainings/TA
Additionafly, will atso be
there may be provided.
accessibility
tssues that .
prevent some of
the RCOs from
attending
| trainings.
Mitestone §: Project Director and Within 180
Intial - . [{CCAR days, and
assessment ongoing
for Recovery thereafter in
Center . accordance
regdiness with Individyal
X ‘ plans
Milestone 8: | Project. Within 120 NH's None — this is
Training Coordinator/Administrator | .Days and implementation | a barrier we
RCOsblling | and HH! Batkend Stafy ongoing . planof related | have no
functions ) thersafier Medicald benefit | controi over.
However, we
will work with
Bi State
, Association to
provide public
policy work
refated {o this,
Miestone 7: | Project Director, NH Within 60 None Nona
Intiz! Mesting Center for Exceflence t[::ys (pricr to
of RCO. .
Community of pp‘m" c'"s':; ent .
‘| Practice
Harbor Homes, e, Exhiit A Arnandment §1 mm_‘_’!_j_
Pagp 0 cln - o-u._lﬂﬁm
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X

Naw HempahUe Departnent of Hoalth end Human Services

COMPLETE ONE BUDQET FORM FOR BACH BUDGET PERIOD

Budont Request for: PREY Faemurting Orperfustion

]
4

p;qnm 2wy 4, TO18 Prough Jens 30, 2937

iy 3 . n , -
5 - - s : e
N - - - - n
i = - > 5
Lt i ] - - - - :
‘ o - ; - - - -
) 3 . - - -
KAJ - - g ‘. - - -
11, S ‘minbeg . . . - .u -
118,000 09 - 118.000.¢ z
[ s - . . - -~
ke JOTAL 1 - Tl B -
Ediract s A Pascant of Bt —o.0% ; -
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Budget Narrathg

oL A -?)

I e R E . -‘_-".'F"‘"_t.,'.‘i_;i
.,‘-“_‘\?-LM-. o MIM é "m’“? _..._r;? 39 1-.'_-. .

[TOTAL REVINUE
rm T len,
[Total Sataries & Wages
Cont
. {tquipment - Lactop & Printer

Talnﬂnr
[Tl

[Subcontractors
TOTAL DOPENSES

316,800

.

316,000

Contractor funds

116,000

" 6000

To lmdudwwummmﬂnuwmmaeam
‘Mulepummdcm. .

Exhatlr 8- Amendmaent ] Dudgst Mamatve

Wmm
Peplull
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BlotarPregram Mume: Horbor Howes, Inz,

New Hampshire Departient of Heslth end Humen Sotvices

. COMPLETE ONE BUDGEY FORM £ 0K EACH BUDGET PERIOD

P 1ot

Butysl Reawent for: PRI Fyc Miagng OF) petration
. Yavo s . . . s .
i X - -
. Bonetss Ta,60.00 -1 005,00 .
ﬁ‘ —haX.00 . 350,00 -
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» R H-C — - - - .
e — = - R :
> : - - n
(=™ ——— 1 — .
_Ofcw 3,000,00 - 3,000.09 :
roval 00060 - 8000 00 -
0. 00 : 4,000 0 -
= R : Wi :
: . g 240,00 - .00 = .
Y T T P2 : - :
1 Yoy . 30509 - - _4.200,¢ -
Doand Erpereee - L. : z
- wary ¥ - - - -
* E] > - e - -
; Vi, Bnlf Edrwlon gnd Treinirg X — 33 55 :
O [+ A 159735, > T 850 -
= p - :
- sciory - - .
. - = = -
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Back-end support services

4

other dcrounting sctivities related 1o this program, s well a3 ofl pcuivities

eu:lutihrrurn
R ARG i MG, OIS -
AL re.fg-%‘w’ R ‘b’m cuu?‘!? n-wmﬁ“ . ﬁﬁf’- ';‘.’1-'3.‘, ST o
. Narntive
FUNDING - GRANT REQUEST. 412,500 [Contractor Admintstrators funds
FUMBING - GRANT REQUEST 1,087,500 |RCO operationat funda/Clent services relmburiment
TOTAL REVENUE 1.500,000 ‘ :
oPENSES .
. Ovariee snd provide 88 Uninings to svboontraters, develep and etablish sybs,
' jcompiete 3 projict develapment snd monitoring of all subcomrators. Act as 3
. temperary CLO to af) ubs and 3!t on dewiloping board of directon and
Project Director $0,000 |organizations! sLuCLure.
L . Torwldeamwwwmmmdudwhgnwmmum:;.
%mmmh_ammw 60,000 wr!'wmmm .

hwndbad-oﬂhmoﬂwchulflm Sockeeping, KA, (T, Finance snd say

pertaining to the sdmiststratian of i comtract asd this grant, mmnut

Pagxlol)

140,000 oﬂbmlmnmmmmsmuu.
Tota! Salarkes & Wage 130,000 .
Imployet Benefits S£000 | 20% of satary & wages - sgency renning rate,
: mmmwmmmmmmmuwmmmwm
Consuttant 5,900 [subcontracton xpryement.
e Supplles 3.000 [5200/mth for afice supples to'tuppan cpezations
rywel Expanses 3,100 %lurmofﬁmlnrkrbu.'anacaﬂ
Detitpancy Cont 6000 Tocwmmucflmtbwmmolbumummhcnp.
[Jretephons 960 |$30/mth for talephone experan
Portage 240 Slﬂlﬂﬂh_bwmmm
ranty 4,200 wmmWthqmmu ..
f homummﬂuw'mhzmaummmuﬁmd addeitionnt
contractors kor nusist with grant/hundling development and capacity buliding,
Wnctuding sadienal KA functions, Brs devetoping palicy 2ad procedures, employes
. & benelt strixcture for tralning ConUIaton (o Sppornt the necessary trelaing to all
st education/Tralning 35,000 |abcontractors. . )
Trawel ' 6,000 [Saf! rmnpmmm 1o cost to trivet between subcontracton ageacy.
M&‘mﬁnﬂu RCO- pasy [Ta fund subtontractors o provide alldﬂ.-ct an su\ﬁ:ﬂl&pﬂwm
hundy ) . 1.087,500 w&muﬁmum:Mremhmmmﬂumwm
Lromw_msu 1500,000
mumuwnmm (Pg
Harbor Horbes, ine. Contracior nlttaty:
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mummummms.m
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. BiideciPiogram Nxt: Harbor Homes, Inc.

P iart
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,00 1 .
190060 - 200 .00 -
. ) - - — :
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e . R .
rovel i N A 000, B . 00000 -
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) [ - - R0 »
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= (T - . . - p
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i St E 35,000 3 -
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I

- approvs! through June 30, 2017. 13% Genéml Funds, 40% Federa! Funds, 47% Other Funds

STATE OF NEW HAMPSHIRE
_ DEPARTMENT OF HEALTH AND HUMAN SERVICES' .
DIVISION OF BEHAVIORAL HEALTH

.119 PLEASANT STREET, CONCORD, NH 01301
6032718421 1-$00-852-3148 Kxt. }421
 Fax:6A3IM-8A01 TOD Access: 1850-718-2964 - www.dhbs.ab.gov

May 5, 2016 ,
Her Exceliency, Govemor Margaret Wood Ha ;
“ an: rufg Honorab?; Exm’eﬁ:m Council e G&C Ap p I Oved
State House . .
Concurd, New Hampslure 03301 - ' Date §/] / / é

' liam#_ - 13
REQUESTED acnog

Authortze the Dapamnent of Health and Human Services, Bureau of Drug and Alcohol Services
to enter into an agreement with Harbor Homes, Inc. (Vendor # 155358-8001), 45 High Strest, Nashua
NH, 03080, in an smount not to exceed $1,500,000, to facilitate the developmeni and mtwoﬁ@g of
Peer Recovery Suppart Services available through Recavery Community Organizations In 8 minimum
of five (5} Regional Public Health Regions in‘order to significantly reduce alceho! and drug misuse and
its socis}, behavioral and health cansequences statewide, effective the date of Governor and Executive

Funds to support this requesi are avallable in the following accwnts in State Fiscal Year 2016
end State Flscal Year 2017, with the ability to adjust encumbrances between State Flscal Years
through the Budget Oﬂiee if needed and justified- without further approval by the Govemor and
Exscutive Coundil.

05-95-491510-2989 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS: DIV OF COMM BASED CARE SVC, BUREAU OF DRUG 7 ALCOHOL, SVCS, GOVERKNOR
COMMISSION FUNDS

SFY | Class/Object . ' Yitle Activity Code Amount

20186 102-500734 Contracts for Social Sve 49158501 .. '$2.820
2017 | 102500734 . ' | Contracts for Socia! Sve 49158501 . ) $607,180
- - | Contract Subtotnl; '8700,000

05-95-491610-2890 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS: DIV OF COMM BASED CARE 8VC, BUREAU OF DRUG 7 ALCOHOL, SVCS, CUNICAL

" - SERVICES
SFY Claga/Object Title - Actlvity Code Amount
2016 | 102-500734 Contracts for Social Svc 45156501 . - $3,180
2017 ] 102-500734 | Contracts for Social Sve 49156501 - $796,820

Contract Subtotal:. $800,000

.| Contract Totat: - $1,500,000
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- Har Excelency, Qovemor Margarsl Weod Hevaan

and the Honorat{s Executive Councll
Pege2ofd

EXPLANATION

The purpase of this request is to iniliatethe crealion of a statewide, geographically diverse Peer .
Recovery Support Services network by supporting the development of Recovery Community
Organizations in et least five (S) of the thirteen (13) Public Health Regions. Peer Recovery Support

Services are. pant of the Department’s: overall strategy  to respond to.substance misuse issues that -

negatively impact New Hampshire citizens, families and communitles. The need ‘to respond to
gubstance misuse issues Is helghtened by the opioid epidemic, which caused 325 opiold deaths In
2014 and is trending for a significant increase in that numbes for 2015.

. The vendor will conduct an assessment of Recovery Community Organizations to determine the
level of readiness for each of them to become accrediied according to the standards set forth by the:
Council on Accreditation of Peer Recovery Support Services and to provide peer recovery suppor
services. The vendor will enter into “contracts with 3 minimum of five (5) Recovery Community .
Organizations in different Public Health Reglons, In order to: ‘

« Incresse capacity for Peer Recovery Support Services within each of the selected
Organizations. :

+ "Assist the Recovery Community Organlzations to become accredited aocordln.g to the
standards set forth by the Council on Accreditation of Peer Recavery Support Services.

» Ensure personnel providing Peer Recovery- Support Services in Recovery. Community
Organlzations are Certified Recovery Support Workers and meet the recovery coaching
- standards set by the Council on Accreditation of Peer Recovery Support Services,

The vendor will provide Recovery Community Organizations with technical assistance to enrol
in Madicaid as well as provide back office support functions. The vendor will also assist RCOs with
establishing 8 plan to sustaln Recovery Centers. ' "

This contract was compeitively bid. On February 5, 2016 the Department issued a Request for
Applications from non-profit organizations to faciilate the-development and, networking of Peer
Retovery Support Services, The request was available on the Department's websité from February 5, .
2018 through March’ 4, 2016. Three applications were received and evalusted by a team of
Department employees with extensive knowledge of the program requirements as wel as significant
. -business and manageément expertise. Harbor Homes, Inc. was selected as the vendor to provide
services. The bid summary is attached. : ) .

The attached contract includes renewal language for up lo four additional years, based upon the
satisfactory defivery of services, continued availability of suppenting funds, and Governor and Executive
Council approval. ’

It is the intention of the Department and the Governor's Commission on Alcohol and Drug
Abuse Prévention, Tréatment and Recovery (Govemor's Commigsion) to ensure financial, operational,
ang technical essistance and training that Will support Recovery Community Organizations in each of
the thirteen {13) Regional Public Health Networks in the state. There are not adequate funds available
at this time to meet the Department's and Governor's Commission's full intention to ensure. the
financial, operations and technical support and training to support the Recovery Community
Organizations. Thersfore, the vendor, through -this contract, will contribute to the Initial costs for
developing and delivering Peer Recovery Suppor Services through ‘subcontracts with Recovery
Community Orgenizations. : "

Recovery Community Organizations will be expected to loverage additiona! public and private
resources against the resources offered through the resulting contract, thereby increasing and
sustaining the Peer Recovery Support Services beyond those funded through the State's contribution.

AN
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Har Excallency, Govemot Mamgaret Wood Hassan .
gnd the Honorable Executive Counll

Pagadcld . .
Should the Governor and Executive Council not approve this request, the Department's overall
strategy to respond lo substance misuse issues will be negatively ir_npacted '

Arep Served: Statewide, - ' .

Source of Funds: 40% Federal Funds from United States Department of Heslh and Human
Services, Substance Abuse and Mentsl Health Services Administration, CFDA #93.959 FAIN
TI010035-15 and 47% Other Funds from the Governor's-Commission on Alcohal and Drug Abuse
‘Prevention, Intervention'and Treatment and 13% General Funds.. .

in the event that the federal funds become no longer gvallable, general funds wil not be
requested to support this program. . ’

Respectfully submitted,

- e —— . —_—
A~ R <
Katja S. Fox.

Director

Approved by:
Jefjrey A. Meye
Commissioner

The Department of Hoelth avd Huen Service Mission i3 to foin communites acd Amilies
in providiag eppertunities b citirens to schieve Bealth and indepeadince’
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New Hampshire Department of Health and H,;:man Services
Office of Business Operations
Contracts & Procurement Unit

Summary Scoring Sheet

Peor Rocovory Supporn Services

_ (PRS3) ) . .

Fatilitating Organtzation 216-DHHS-BDAS-GCF-RFA-02 .

RFA Name . RFA Number - . ) Reviewer Names

- 1. Lindy Keber, Adminisirator 1
: .- “ Maxdimum | Actial . .
Bidder Name Passifall] Points | Points 2. | ywen Ouann, Program Speciaiist IV @
1. . : .- . : . S
Fedcap Rehabiltative Services, Inc. . 600 392 Thomas Grintey, Program Planner |
2. Marbor Homes, Inc. 600 58 .| 4- Peter Reid, Administrator Ul
“New Hampshire Alcohol & Drug Abuse : :
3. Counselors Association . so0 | 3dos. 5.
.. 4. o N NE &00 [+] 6. ‘
i . .

5- o - ) . ' \ . ‘_- m .o ) 7.




. FORM NUMBER P-37 (versicn 5/8/15)
Subject: PRSS Facilltmipg Organiratiog Scryices .
ug_t_g'v' : m.ymﬁdmorium:hmcwmﬂbampuhmmnmbminhntoﬂwnwmd
Executive Cotncil for approval. Any informition that is private, confidential or proprictary must
peck;ﬂyidanﬁﬁedmlh:mcymdnpwdhhwddn;pﬁwhdpﬁnubcML

“ AGREEMENT
The State of New Hatupshire and the Contractor bereby mutually sgree us follows:
GENERAL PROYISIONS
1. IDENTIFICATION. -
1.1 Sute Agency Name ’ L2 Sute Agency Address
Depaytrent of Health & Human Sexvices . 129 Pleasant Street
' : Coocord, NH 03301
1.3 Contractor Name . ‘1.4 Contrsctor Address
Harbor Homes, [nc. 45 High Strect
: Nashus, NH 03060
. . - . * - . '"’._'#,
15 Contractor Phone 1.6 Accoant Number 1.7 Completioo Datt : 1.8 Proe Limitstion.
(603) B82-3616 ' 05-095-491510-29890000-102- | hine 30, 2017 $1,500,000
’ B 49158501 . :
. 05-095-4915)0-29900000-102-
49156501 ° - o
1.9 Cootracting Officer for Statz Agency : 1.10 Statr Agrocy Telephone N
Eric D. Barrio ) {603) 2719558 -
171 Gt Sigatas. | 7T T.12 Name and Titic of Contractor

Ped- Wellehe
Prendek and CEO

e L s

oo nb]lb , before the uadenigned afficer, personally sppeared the perion in block .12, or satistactarily
prowen td be the person whose pame is signed io block .11, and acknowledged that ¢ 2 in the capacity -
Mhm '-ll ) ' . ™ T T // *

Rbery o1 ustios of tho Peace 4-3-. #,

%, P a5y PO

R
S

Wandin Tlichs
. JSesi) h - Z -
"Nacpe 204 Ttk of pRE 2

ARy PUBLS .

N
/,#, 1“\1“\
1.13 Name and'l_"uleﬁ Hmw Signstory

VeI 5y Sfal. [ O, NV DEHS.

1.16 Approval by the NH. Department of Admsinistration, Division of Persoasel (if applicable)

-

By: - Director, On:

e ARsroey General (Form, Substnce #ad Execation) (f applicable)

sliaflv -
-

Pagc 1 of §’
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2 EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The Ststc of New Hampahire, scting '
through the agrocy idectified bo block 1.1 (“State™), cngages
coatractor ideptified in block 1.3 {“Contracter™) lo perform,
and (be Contractor stsll perform, the work or sale of goods, or
both.ldmﬂﬂedmdmpnﬁaﬂuiyduaihdinmnmchcd
EXHIBIT A which is incorporated berein by refercnce
(*Services™).

1. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provisioo of this Agreement to the
my.nndsuhjﬂlmﬂuwovﬂéﬁhermwmd
Executive Councl) of the Statc of New Hampahire, if
Qpliﬂhhmhwﬁnddlohﬁpﬂmwmcwﬁﬂ
beneunder, shall become effective on the date the Governor
xod Executive Council spprove this Agreement as indicated io
block 1.18, unless 6o such spproval is roguired, in which case
the Agreerxent chall become effective op the date the

Aymb:im@bﬂhss:newluhcwinbluk

1.14 ("Effective Date™). )

3.2 If the Contrastor commences the Services prier to the -
. Effective Date, &l Services performed by the Cootractor prior
to the Effrctive Datc shall be perfonmed st tbe sole risk of the
. Cootractor, xod in the event that this Agrecment docs pot
become effective, the State shall bave oo Lisbility 1o the
Cootractor, including withoul linziatioa, say obligstion t pay
the Coutractor for ey conts inaurved of periormed.
Cootractor must complete all Services by the Completion Daic
pecified inbock 1.7, .

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding acy provision of his Agreement to Ue

. contresy, sll obligations of the Stz hereunder, including,
without limfstion, (he continutace of payments beraunder, &c
contingeot upon the svailability and continved sppropristea
of finds, acd in no event shall the Sute be lisble for aoy
peyreats bereunder in axcess of such avaflable sppeopristed

. finds. In the event of a reduction or termimation of -
) ' funds, the State shall bave the right 1o withhold'
payment umil such Amds become svailsble, if ever, and shall *
" bave the righ! to terminme this Agreement immediately upon
giving the Contractor notice of such terminstion. The Sute

shall pot be required to gxasfor fimds from agy other sccount

to the Acoount identified in block 1.6 in (be event funds in that
Azzonnt are rednced or ynaveitable,

S CONTRACT PRICE/FRICE LIMITATION/
PAYMENT. .

$.1 The contract price, method of psymeot, and terms of
payment are identified and more perticularly described in
EXHIBIT B which is incorported berein by reference.

52 The psymeot by the State of the coatract price sball bu the

only end the conpiete reimburscment to the Coatractor for ali
wxpenses, of whatrver pature incurred by the Coatractar {n the
performance bereof, and shall be the only und the complest
to the Contractor for the Services. The State
;H&hwm&bﬂkymmewmmmemd

Page 2 of 4

" warcanta that all personne cogaged

®.

5.3 The State reserves tbe right to offset from any smousls
otherwise payable to the Contractor under this Agreemeot

“those liquidated améunts required or permitied by NHL RSA

20:7 through RSA 80:7:¢ or any other provisian of yw.

5.4 Notwithstanding any provisioo In this Agreement to e
contrary, and notwithstanding usexpecicd clrcamstasces, in
00 event shall the total of all payrents suiborized, of sctually
made bereunder, exceed the Price Limitstico sct forth in block
1.8 .

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS! EQUAL EMPLOYMENT -
OPPORTUNITY. _
6.1 In conpection with the perfotmance of the Services, e
Contractor sha!l cocply with all sistutes, laws, reguinions,
s0d ovders of fedenl, stle, county or municipal autharitics
which Impose any obligation or duty upon tho Ceatrestar,
including, but oot Limited to; civil rights xad equal opportunity
laws. This may include the requirement to utilize suxiliary
aids and services to ensure that persoas with communication -
disabidities, inchuding vivion, bexring and speech, can
coamunicate with, recelve information frodi, aad coovey
{nformation to the Contractor. In addition, the Cootrector
shall coply with st applicable copyright awa. T
6.2 Duripg e term of this Agricment, the Cootractor shall-,
not discriminate against employces or applicasts for
cmployrocnt becanse-of race, color, religion, creed, age, scx,
baodicap, sexual orieatation, or patives! orgin acd will ke
sffirmative sclion Lo prevent such’ discrimination.

63 1 this Agrezment is funded in any part by monics of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 ("Egqual
Ewmployment Opportunity”), a5 nupplsmented by the
regulations of the United States Department of Labor (41
CF.R Part 60), and with any nides, regulations end guidelines
as the State of New Hampsire or the United States inus to
tplement these regulations. The Costractor fitber agrees 10
permit (e State or United Stales access to any of the
Contractot's books, reconds and sccounts for (e, purpese of
esceraining coupliance with el ndes, regulations and onders,

~ and the coveoenty, terms and conditions of this Agreemert

7. PERSONNEL.

7.1 The Contractor. shall st its own cxpensc provide el
mlmmtopuﬁmmsmm&m
. in the Services shall be
qualified to perform the Services, end shall be propezly
liccused and otberwise suthorized to 60 $0 under al} epplicable
bawa )

7.2 Unlésy otherwise sulborized in writing, during the term of
ki3 Agreement, and for 3 period of six (6) toaths after te
Compietion Date in block 1.7, e Coptractor shall pot bire,
m.d:hallmpcmitwymbannhdnrmolhcrmﬁmw
:orpdmbnwhhwbnmituenmdhnmbimddrmto
perform the Services to bire, ey pericn who is 8 Suto )
comployee o official, who is matcrislly involved in the
procurement, 2dministration or performance of tiis

Contractor Initials
.Dau-.




Apreement This prnvmoa chall survive termination of u:us

Agreement.

7.3 The Cootracting Officer specibod in bloek 1.9, or bia or
ber successor, shall be the State’s representative. 1o the event
dmdﬁpmm:u@mmeu:mﬁmorthkAm
the Cootracting Officyr's declsion shall be Beal for the State. |

. 8. EVENT OF DEFAULT/REMEDIES.

§.) Any onc or mare 6f the [ollowing acts or omissions of the
Coctractor ¢hall constitnte an event of default bereunder
("Evext of Defautt™) |

(AN &me&mhmnmﬁmmyorm
schedule;
l.l.!failmtomhm:nympmrequmdhmdc: and/or
£.1.3 faihoe to perforn my other covensst, torm or conditioa
of this A

12 Upoo the ;:tanvamofDe&n!l. be State
.May ke eny ont, or al}, of the following actions:
22.] give the mtmnnuccnpoulymgtbe'év:m. -

ofD:fnﬂludrqumhghmbcmcdledwhmn.mlhe .
Mdlmmdm:mﬁuumofm thirty (30}
dxys from the datz of ihe notice; e0d if the Bvent of Default s
o2 timely remedied, tormdogte this Agreement, effective two
mmaﬂuﬁm;thc‘onmmmormhn
$.2.2 give the Conractor s written potice specifying the Event
of Default-and guspecding efl prymenty to be made under this
Asmmmmdwdag:;m:hcmooonhemclpm
which would o!hgnibmbtho(:oomwqulhe
pmud&u:nmc:kudmhmtmﬂmchmuthesm
d&fmhsMhCmbmhumdtbeEwmofdeh
dnnmbepaxdmnnw-qu .

£.23 set off aguingt any other obkigations the State may owe to

. mmmmm;umswmﬁmbymorm

Event of Default; aadfor
l;Amm:&p:mxnbmdndmdm eny of its
remedies at taw of in equity, or both.

.9 nnuaccssyconrmmnmwr
FRESERVATION.
slunmdhthbwmgthewrﬂ'dm‘uhnmmu
information and things developed or obtained during the
pccﬁmmcco(awq\medwd:vdcpdbymnof ths
mcb(m;hmmlmﬂtdto.dlmﬂm repoxts,
files, forrmules, surveys, maps, charts, souod recordings, video
recordings, pictoria) réproductions, drawings, acalyscs,
gnphic represeatationd, comptiies programs, computer
pristouts, notes, letiery, temonanda, papers, and documents,
afl whether Sinished o onfinlcred.
SJAndmndmythsbmmavcd&om
the State or purchased 'with fands provided for thet purpose
" under this Agreement,shall be the property of the Stae, and
shall be reharnad o the State wpon demand of upoo
termimetion of this Agleement (or agy reason.
- 9.3 Confidentiality of data shall be govemed by NH. RSA
chapter 91-A or other éxisting taw. Disclosure of data
coquires prioc writien spproval of the State,

1y

i
[}
1

+ or other emoluments provided by the Satnmhsmphym

13, INDEMNIFICATION. The Contractor shall defend,
‘indemnifly and bold barmtess the Siate, its officers and

© State, ity officers and ‘employees, snd any and off claims,
- and eaployees, by o oo bebalf of any person, 0 scoonnt of,

* reserved to tie State. This covenant in paragraph 13 shall

" 14.1 The Contractor shall, at its sole expense, obtain and

" 14.2 Tho policies described in

Page 3 of 4

&

10. TERMINATION, o the cvent of an easly terminstion of
this Agreement for sy reason other than the completion of the
Services, the Contractor shall deliver to the Contraciing
Officer, not Intes than fifteen (15) days eficr the date of
termination, 8 report (“Termination Report™) describing in
detai) all Services performed, and the contract price earoed, o
sod including the date of termination. The fowm, subject -~
marier,-content, and munber of copics of the Tetmination
Repart shal be identical to thosc of ety Final Report
described in the attached EXHIBIT A,

11. CONTRACTOR'S RELATION TO THE STATE. Ia
the performance of this Agreement the Countractor i in ol
respects an isdependent coutrsctor, and Is pelther an agent nor
a0 employze of the State. Neither the Contractor por soy of its |
officers, employoes, agests or members shall have sutharity fo
bind the Staic or receive any benefits, workons® compensation

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Conuactar thall ool assign, or otherwise trantler soy
interest in this Agrecment without the priar written notice and
consent of the State. Noe of he Services shalibe © .
subcantractzd by the Contractor without the priar wriften
potice end consent of the State, R

enmhmtommdqunnmyndaummﬁmdbyh
lisbilitles or pemaidcs ssserted against the State, ils officers” .
based or resulting from, arising ot of (or which oy be
claimed to arise out of) the acts or omissioss of the
Contractor. Notwithstanding e foregning, cothing herein
contained shall be deemed o conmtitnte 8 waiver of the
sovereign immunity of the Stte, which immmity is bereby
survive the tominetion of this Agreement,

14. INSURANCE.

maintain in force, and shall require eny ndxontractor or
sssignee to obmin snd maintain in force, the following
insureoce: -

14.1.1' comprebensive genen lisbility insurance against all
¢laims of bodily injury, death or property damage, in amounts
of oot leas than 51 OO0.000paoocmeuumdS!.om.m
sggregate ; and

14.1.2 speeial canse of loss covernge farm covéring al)
propesty suhject to subpassgraph 9.2 herein, in eg amount act
Tess thap B0%% of the whole replacement value of the property.
14.1 heveln shall
be op policy forms sod endorscments approved for use in the
Statc of New Hampihire by the N.H. Departmernt of
Iesurance, and ixsued by insuren licensed in the State of New

Hempatire. “/
Contractar Initials '
. Date
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14.3 Toe Cootrestor shall furnish to the Cootracting Officer
identified in block 1.9, or kis oc ber suecessor, a cerlificete(s)
dmmhdlmrqwdmdumwmm
Contraetor sball also fumish to e Costracting Officer
detified in block 1.9, or his or hey successar, eertificate(s) of
hsmefwlnmml(:)ormwmmqmrdmdatbu
Agreoment oo tater than tirty (30) days prior to the expirstiop
date of each of the insurance palicizs. The certificate(s) of -
insurance 40d eay renewals tereof thall be sftached acd are
incorporsted berein by reforence. Exch certificale(s) of
insurence shall contrin a clauss requiring the iasurer to
provide the Contrcting Officer idcutified ia block 1.9, of bis
or bey successor, po kess (an thirty (30) days puior written -
mﬁuofmﬂaﬁuormdiﬁulimof&poli:y. :

15. WORKERS' COMPENSATION.

_ 15,1 By fljning this agrecracal, the Colrzclor agrees,

certifics and wirrsats that the Contractor is in complisace with
wmﬂﬁm@emcﬁaﬂ.ﬂ.kﬂchqﬂ:ﬂl -A
{~Workers* Compentaiion™). .

152 Todnm::nﬂscConmcbrnmbjenmlhe
requirements of NH. BSA chapter 201-A, Contractoc shall
cmintain, snd require soy subconiTector or assignee to secure
and muintain, prymont of Workers' Compenaation in
comection with sctivities which the perion proposes to’
undertake pursuact to this Agreemant. Contractor shall’
furcish the Contracting Officer identified in block 1.9, or his
or ber successor, proof of Workers® Compensation in the
menncr described i NJH. RSA chapter 231-A and any
applicable reocwal(s) thereol, which shall be stached and are
deorporated herein by reference - The Suate sball notbe

. sespousible for payment of any Workens! Compensation

promiums of for any otbes claim or benehit for Contractor, or
ey subcontrattor of eqployee of Contractor, which might
wisc under applicabls State of New Hampabire Workens'
Compensation Lsws in connection yilbthep«fommoflhc
Services under this Agrecmeot.

16. WAIVER OF BREACH. No €xilure by the Statz to
enforee sy provisions bereof atter sny Event of Defuult shal)

be deemned a watver of its rights with regard (o that Event of
Defaglt, or amy subsequent Event of Defanit. No cxpress

"Gilyre to enforee any Bvent of Default shall be decmed a

waiver,of the right of the State 10 coforce cach and sl of the
provisions hereof upon eny further or other Event of Default
mhpmoﬂbe(:'m

17. NOTICE. Any potice by a party hereto to e other party
shall be deemed to hsve boen duty delivered or given #f the
time of mailing by cerlified mall-postage prepeid, in » United
Sutci Post Offico sddressed o the partics st the addresses
given to blocks |2 xend 1.4, herein

15. AMENDIMENT. This Agrecment may b aménded,
weived or discharged oaly by an instrument in writing signed
bylb:pmmhatbudoulyuﬁuapprwdofmd:
cmmmor&xhzg:bylhc Goycroor and
Exm“CmmﬂofﬂscShtchmeknm

7)) )

such approval is required under the mumsu.neu pursumt Lo
State lsw, rale or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be coastrued in sccordance with the
laws of the State of New Hempshire, and'is binding upon and
ipurca to the beoefit of the pastics end thelr respective
successors and sssigns. The wonding used in this Agreement
is (be wording chosen by the pastizs 10 expreas their mutval.

. mt,mdnom!cofmmm:hondnnbezpphdqunﬂa

in favor of any party.

20. THIRD PARTES. The psrties hereto do oot inteod to
b:ncﬁlmylhndwﬁnlndlhskpm:huwbe
construcd ta confer &ny Rach bonefit.

21. AEADINGS. The beadings throughout the Agrezment
are for ieference purposes oaly, sad the words coataioed
therein shall in po way be beld to cxphain, modify, smplify or
uid in the igterpretation, coastruction or meaning of the

- provisians of this Agreement.

12. SPECIAL PROVISIONS, Additioaa! provisions set
forth in the attached EXFIBIT C e incorporated bercin by
rcfcrtnnc '

. 13, SEVERABILITY. Io the event eny of the provisions of

m:wmmnhddbyammﬂmpﬁmtjmﬁdicuouw
be coatrary to any state or fedesal baw, the remaining
wwhmoflhuwummiwmr:mnmhﬂfmzmd
effect

ENTIRE AGREEMENT. mmmmumay
ttmc:ﬂzdhsﬂnnﬂaao!comtuwﬂ.eaddwbmhlhﬂ
be dzemed an original, constintes the mluewecmutmd
mmmgmnpmmw-nm
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Nsw Hampshire Department of Health end Human Services
PRSS Fgclﬂuﬂng Organtzation Services

Exhiblt A

Scope of Services

1. Provisions Applicable to All Services

1.1. The Contractor will submit a detaled description of the language aasistance
services they will provide to persong with iimlited English proficlency ta ensure
meaningfu! access 1o thelr programs and/or services within ten (10) days of the

.. contracl effective date. )

12. The Contractor agrees fhat, lo tha-extent future legislative action by the New
Hampshire General Court or federal or siate court orders may have an tmpact on
the Services described hereln, the Stale Agency has the right to modify Service
priorities and expenditure requirements under this Agreement 80 as to achieve
compfiance therewith. ; i

1.3. For the purposes of this contradt, any reference to days shall mean conseculive
calendar days, Unless otherwise denoted as business days. ‘

.1.4.. For the purposes of this contract, any reference to business days shafl mean
Monday through Friday, excluding State Employee holidays.

1.6. The selected Vendor must conduc an assessment of Recovery Community
Organtzations (RCOs) to detemilne the level of readiness for each RCO to
become accredited eccording to the standards set forth by the Council on
Accreditation of Peer Recovery Support.Services (CAPRSS).

1.6. The selecled Vendor must collaborate with the Councll on Accreditation of Peer
Recovery Support Services (CAPRSS) to provide each RCO with assistance to
" meet accreditation standards set forth by the CAPRSS. :

* 17. The selectsd Vendor must collaborate. with other PRSS technical essistance
assets to 8ssess the capacity of esch RCO relative to the core and optional
standards defined by the Councll of Accraditstion of Peer Recovery Supporl
Services (CAPRSS). . ) ) .

. 1.8. The selected Vendor must work with the Depertment and RCOs t0_determine
culturally appropriate process and outcome data coliection and anglysls. -

19. The setecied vendor must provids program management and aversight as well as
implement a quality improvement process. o

2. Scope of Services _
21. The Contracior shall complete an acoreditation readiness scan of all known
Recovery Community Organizations (_ROOs). statewide. The Contractor shall:

2.1.1. Determine each RCO's ability to achleve Councll of Accreditation of
Peer Recovery Support Services (CAPRSS) accreditation.

212 Determine each RCO's sbility to opan a Recovery Center..

2.1.3. Determine each RCO's capaclty lo provide Peer Recovery Support
Services. .

Pege 1ol @




!.«luw Hampshire Department of Hoazlth and Human Services
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214 Determine each RCO's commitment to becoming a Medicald provider,
upon approval from the Center for Mediceid and Medicare Services
(CMS) of the establishment of a 'Recovery Community Organlzation’
provider type under the Néw Hampshire Medicald program.

21.65. Provids a wiiten determination of RCO readiness to the Department
) within 6 business days of completing the final RCO readiness scan.

22 The Conlractor shall entsr Into contract with a minimum of five (S) Recovery
. Community Organizations (RCOs) In five (6) different Public Hes!th Reglons (See
Appendix D - Reglonal Public Heallh Networks), as. appfoved by the
Depariment, in order to Increase capacity for Peer Recovery Support Services
(PRSS) within each of the selactad five (5) Recovery Community Onjanizations.

The Contractor shall: . ' ’

221. Ensure each Recovery Community Organizetion (RCO) represents a
different Public Health Region (Seé Appendlx D ~ Regional Pubfic
.- Heslth Network). - ' :

) 222 Provide a copy of esch exacutsd RCO coniract to the Department - ’
: whhin five (5) days of contract exacution. |

23,  The Contractor shali coliaborate with Peer Recovery Support Services (PRSS)
tachnical asststance assets, Including, but not limited to, CAPRSS, to 8ssess
each RCO far accrediiation readiness in accordance with the standards set forth
by the Council of Accreditation of Peer Recovery Suppoft Senvices (CAPRSS).
The Contracior shall: .

234. Complets & wiilien assgssment of each RCO thet Indicates the RCO's *
capaclty to provide PRSS services and current opersilonal standards.

232 _Develop a.written plan with each RCO that includes, but Is not limited

to:” .
2321, Timeframes to meeling CAPRSS accredilation standards.

2322 Goals that must be attained by each RCO In order to meet
: CAPRSS sccreditation standards. :

2323, Technical sssistance needed for each RCO i order to meet
CAPRSS goals, time frame and tachnical assistance
accreditation requirements. '

233 Ensure training snd technical-assistance identified in Section 2.3.2.3 &
provided to each RCO, as needed. S

24. The Contractor shall callaborate, with. the Council on Accreditstion of Peer
Recovery Suppoit Services (CAPRSS) to provide assistance to each RCO to
ensure sach of the five (5) RCOs meet sccreditation standards set forth by
CAPRSS. The Contractor shafl ensure assistance includes, butis not limited to:

2.44. Personnel with the expertise nocessa‘ry to deliver hlgh'_quality training.
2.42  Technica! assistance, 83 needed. '
2.4.3. Organizational coaching.

Haorbernss, b, Scave of Servicns | WWM_ |
. _ owe_GIA1C

»
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24.4. Capatity development consultation.
24.5. Administrative support functions, as needed. - :

25  The Contractor shall coltaborate with the Center for Excellence to develop and
provide Uaining 8s wefl es technlcal aasistance to RCOs In order to:

25.1. Assist RCOs to attain acoreditation. ;

252  Provide technical assistence to RCOs to enroll in Medicald upon the
establishment of a *Peer Recovery Program® provider type by the New
Hampshire Mediceld Program based on Federai Center for Medicaid
and Medicare Services (CMS) and other Federal and State
requirements, yvhk;h incluge: )

2524. 42 CFR, Subpat B ( hitp hwww.eclr.govicgl-
Wﬁw

) 0& = =PA Litspd2
25220 42 CFR, Subpat E ( <Jiwpwiv echr. -

2] &n= 55

2523 45 CFR, 1564.512(d). ( hitp/www aciiqovicgirbinftext:

jgx?81D=0760a507¢2BeeQ3b2bSdfd7a2headd28 meinied

253. - Ensure personnel providing Peer Recovery Support serdces (PRSS) in

) RCOs are Cerified Recovery Support Workers (CRSW) and meet the
- CAPRSS recovery coaching standards. )

254 Assist RCOs to expand capaclty to Include Peer Racovery-Coaching

and Telephone Recovery Support Servicu

255  Assist RCOs wih expanding capachy to include back office support
functions. : . )

"256  Assist RCOs in estabiishing and a plan to sustain Recovery. Center.

26. The Contractor shall utlize logistical support provided by the Center for
Excellence to facilitate a Community of Practice that allows RCO administrators
and leaders o establish and strengthen collegiality, cooperation, collaborsation
and informal mentoring among RCOs. The Contractor shal . :

264. Omenlzs reguiar on-going RCO reglonal meetings with RCO
administrators and jeaders, '

262  Ensure meetings &re widely advertised to 8l RCOs, statewide.

263. Ensure that sach subcontracted RCO engages in ks local Regional
’ Public Health Network (RPHN) to pariicipate {n continuum of care
development work. .

27. The Contractor shall assess the ability of each RCO to open -and sustsin a
Recovery Center. The Contractor shail:

’  Havtor Home, bre. ' : Scepo of Sevicss Contractor Inttias; ‘/
A ) ' Pags 3ol 0 '
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28.

28.

210,

Wrbm.h:.

2.7.1. Com;date s writien assessment of each RCO that indicates each RCO's
readiness to open and sustain a Recovery Center, that includes, but is
not limited to:

2.7.1.1. The current organtzationa! struciure of the RCO's Recovery
Center or the RCO's readiness to open a Recovery Center,
s appropriate.

27.1.2- The .number of people thal can be served by the RCOs
Recovery Cenler

2713 Thp RCOs finandiat viabflity to support a Recovery Center.

. 272, Work with each RCO to develop 8 written plan to open a Recovery

Center.

273. Ensyre training and technical assislance is. ovaliable o Recovery
A Center staff, which may inglude but is not imited to: )

2.7.3.1.  Customer service training.
2.7.3.2.  Peer Recovery Coaching Services.
2.73.3. Telephone Recovery Suppon Services.

2.74. _ Assist RCOs to secure funding from other public and private souri:es to
ensure ongoing sustainabliity of services.

The Contractor shall assist RCOs wilh performing back affice functions that may

. Include, but are not limited to:

281. Human resource functions.
282  Financisl runa}om such as accounthg bookkeeplng and payroil.
28. 3. - Billing functions.

The Contractor shall ensure biling services ere avauabia to each RCO until such
time RCOs can perform billing functions on their own.” Billihg functions shalt
include, but ‘are not limited to:

291, Accepling RCO invoices for PRSS services provided to clients.

292  Submitting involces to the Department for client services that are’

provided by the RCO and covered by funds n this grant for
relmbursement. '

283, Submiting PRSS cllent services covefed by Medicald o the approaiata
managed care organization (MCO). ‘

29.4.° Disbursing payments received from MCOs to the appropriate RCO.
295  Accepting RCO involces for operational costs. .
296. Paying RCOs for operstional costs on a cost reimbursement basis.

29.7. - Submitting RCO operationa! cost Involces to the Department for

reimbursement.
The Contractor shall collaborate with the NH Center for Excellance to:

Scope of Sorvices Contrector

Pagn d of 9 . mu;iu._u_b_
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211

2.10.1. ldentiﬁ data evaluallon criterla.
210.2.. Implement an evaluation process in each RCO.

The Contractor shall ensure technical assistance is available to each'RCO In
otder to collect. analyze and ulilize dats, for the evaluation process in Section
2.10.2., which shall Inciude bul Is nat (imited to: :

2.11.1. Demographics, which include but ere not Imited to:
2.11.1.1. Gender
211.12. Age
. 24143, Ethniclty
2112, Pfhnary &rug of chaice

2.11.3. ‘SAMHSA * Nationa! Outcome Measures

y 5 BM S
inchudes. - -~ o i il

' 2.11.3.1. Abstinence .

2.14.3.2. Crime and Criminal Juslice
21133, EmploymenVEducation - =%
2.41.3.4. Statilly in Housing '
2.11.15. Sochl Cpnnectednass.

2.11.4." Referral Source

2.41.6. Client Finanda! Information

. 2.41.5. Healthcare Coverage Infomation

2.12.

2.11.7. . Substance Use Disorder treatment history .

2118, Substance Use Disorder or Co-oocuring Disorder recovery needs
2.41.9. Participation in Community Services '

2.11,10. Recovary capital .

The Contractor will work with the Department to identify the next cohort of RCOs
10 prepare them for CAPRSS accreditation. ) .

3. Reporting Requirements

3.1,

Report on reatiness for all considered RCO, that incldes but 15 ot imited 1o
341, Accredlation readiness. '
3.1.2. Recovery center capacity

3.1.3. Capachy to provider PRSS

3.14. Commitment to enrolling in Medicaid, upon approval from the.Center for
‘Medicald and Medicare Servicas (CMS) of the establishment of a
‘Recovery Community Organization’ provider type under the New

Hampshire Medicald program. V .
Scopo of Services mmﬁ
Page Sol G . Dat: b 4

FI




e @

New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

Exhibit A

32, The Contractor shall provide quarterly reports that Include but 8re riot imited lo:

321
322

323

3.24.

331

332

3.3.4.

3.35.

331

3.3.8.

Hashor Homes, inc.

333

336

4. Deliverables ]
4.4. The Contractor shal provide copies of the executed contracts described in Section 2.2,
to the Department within five (5) business days of fully executing the documents.

4.2. The Contractor shall complete an assessment, as described In Section 2.3.1, for each
of the RCOs — for a minimum of five (5) 8ssessments, within ninety (80} days of the
contraci effective date. o .

Progress on each RCO's work plan components.

informetion on RCO trainings conducted, including but not imited to, -
type of training provided and number of attendees.

Information regarding RCO meetings that occurred, asdescribedin -
Section 2.6, including but not limited to, venue; number of atien

. and methods used to adverlise meetings. -
‘Back office support provided, es described In Section 2.8.

33.  The Contractor shall submit a fina! report to the Depertment that includes, but is
not imited to: : .

fnformatlon on each of the five {5) RCOs Including the number of
individuals served during the 3 manths prior to subcontracting with the
Contraclor in comparison to the number of individuals served by.the
RCO from Apdl 1, 2017 to June 30, 2017. L

How many and what type of trainings were provided over. the term of the
contrect.. '

= The number of RCOs that are accredited by the CAPRSS.

The number and location of each Recovery Center that opened as 8
resull of contracted sefrvices.

The type of PRSS services dellvered by each RCO.

Information regarding dints sarved, which shall incude but ot be:
Imited (9: )

3361, Analysis of cient data referenced in 2.11 by individuat RCO,
33.6.2. Analysis of aggregated client data

Back Office functions performed for each RCOs, which may include but
is not imlted to: ' :

3.3.7.1. Humen Resql.lrces,
3.3.7.2. Financial.
2.3.7.3.  Cliant biling to other funding sources not In this contract

All contractor work that has atarted end eny progress toward CAPRSS-
accreditation for the second cohort of RCOs identfied to the
Department. T . -

Beope of Servicas wm____
Pegn 0 of B ‘ Dotz
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4.3. The Contractor shall provide a copy of each accreditation plen described in Section
2.3.2., within one hundred-twenty (1 20) days of the coniract effective date.

4.4. The Contractor shall provide e wiitten Recovery Center assessment, as described in
Section 2.7, for each RCO, within one huridred-eighty {180) days of the contratt
eftective date. .

4.5. The.Contractor shall provide the billing process and payment timeframes (or providing .
the services In Section 2.8, within one hundred-twenty (120) days of-the contract .

Bcope of Services

Pupm7ae

effective date. \
5. Milestones and Activitles .
Mgjor . Person Responsible Date of Potential Plan to.
. Mllestones . . Complation, | Barrlersto QOvercomo
and Activities indays after | Achlevement | Barrlersto
.- contract Achievemnent. ‘
‘ oftective date |- I
.| Milsstane 1: | Project Dbector 80 Days- No major Peter Kelleher
Report on the R | berriera - (President
dagree of anticipatad, as | and CEO) will
readinass of this Is primarily a | oversee this
each RCOIn ‘self-managed. first stap of
the State of FO task. One the project,
NH (See potential bamier | working
Section 2.1). ts if the person | closely with .
: selected to GIf CCAR.
the Project -
Direclor role is
not able to start
. on time.
MBestone 2. |'Project Directot and S0 Days Resadiness/ability | Contractor
Inkia! CCAR in collaboration of RCO to enter | shall provide
assessment of | with CAPRSS ‘into a TAto faclitets
each . ’ ) subcontract the contract
subcontracted sgreement. negoliations. ' -
RCO ' BRI YRS
Miestons 3: | Project Director and- .. . | 120 Days Wtany of the There Is likely
Devetoping 8- | CCAR in collaboration” ** |*™ above . tobe a
wiitten plan | with CAPRSS milestones take - | minimum set
for longer than of plan
gccreditation anticipated, this | components
milestone moy. | appiicabtda to
occur at a later | 81 RCOs that
: €8N in tp
Martior Homes, inc. Contractr Lritals
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N date. occur 2s @

) “| A coBlactive,
priof to formal
completion of
the individual

. plans.
Milestons 4: | CCAR, Harbor Homes, Within 80 days | The Contractor | The
Providing Welcoming Light, NH but upon shall begtn Contractor
training and Center for Excallence Subcontract providing shall utifize
technical end CAPRSS. TA . | Effectiva Date | TAftreining from | web-based -}~
assistancato | provided by CAPRSS will | (and during the beginning of { and in-person
RCOs- be 8t no cost to Harbor | the " | the procurement | Individual and
Homes or the RCOs. subcontracting | process. Spedific | group
process, as training/TA tratnings lo_
| needed) required for . | ensure
throughout the | eccreditation accessibility
funding period. | may be detayed | Issues are
ifanyofthe = | efiminated.
gbove "On-site (within
milestongs are | the RCO)
daiayed. trainings/TA
Additlonally, wll glgo be
there may be provided
accessibility )
{ssues that
prevent same of
the RCQOs from
attending
tralnings.
Milestone 5: | Project Director and Within 180
Inflial CCAR . days, and
assessment ' ongaing
for Recovery thereafler in
Center : accordance .
readiness with individusl
) plans
“ [Miestone 6: | Project Within 120 NH's None —this s
Training CoordinatorfAdministra Days and implementation | & barrier we
RCOs biliing. | and HHI Backend Staff ongoing plan‘of related. | heveno
functions ‘ thereafler Medicald benefit | cantrol over.
However, we
will work with
Bi Stale -
Horbor Homes, be. Scope of Services owwm_{_K_
) Pegeicld ' Dete _ﬂ_w_L :
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| Primary Care
Association 1o
| provide public
' policy work
_ refated to this.
Miestone 7: | Project Director, NH Within 60 ‘None None
" Cents flen D rior to
) Mooting t for Exce ce lhaeys(p or
of RCO procurement
Community of process)
.| Practice
Harbor Pb:ms. tne. Scopa of Services mmﬂ[_
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Method and Conditions Precedent to Payment

1. This contrict is funded with funds.from the Governor's Commisalon on Alcohol and Drug Abuse
Prevention, Treatman and Recovery a8 wel o3 the Catalog of Fedoral Domostic Assistance (CFDA)
#83.859, U.S. Department of Heslth and Human Senvices, Substance Abuse and Mentz! Heeln
Serdces Administration, Substance Abuse Block Grant In providing servicea pursuant to Exhbilt A,
Scope of Services. The contractol agrees (o provids the services in Exhibit A, Scope of Services In
complianca with funding requirements. . . ’ :

2. Tre Siate chatl pay the CORYacior an GmoUN nok t exceed the Price Limhation on Form P37, Blodk
1.a.fnrlhewvboapm\ddedbymecum'adawnuammadibim.s:opecl&rviaes.

3. Poyment for expenses shall be on & cost relmbursement basis anly for actus! expendlures.
Muresahanbehmadanammeappmvedrmnem.budgmﬂmmh%i’bhﬂrm .

4. Poyment for sesvices shall be made as fotiows:

4.1. The Contractor must submh monthly invoices for retmbursement for services specifiod in Exhibil -
’ A, Scope of Services. The Ststo shall make payment to the Contractor within thirty (30) deys of .
recelpt of eoch Inveica for Contractor services provided pursuant to this Agreement,

4.2. The invoices must. . )
42.1. Claarly dentfy the amaunt raquested and the services performed during that period.

4.22. Inchude o datalicd account of the work performed, end a st of deliverables completed
during that prior month, 83 outlined In Exhidlt A, Scope of Services.

4.2.3. Separately idenﬁfy-kny wark and emount of aliributable and performed by an approved
sub-contractor, if gpplicable. - .

4.3, Invoices.and reports must be submitted lo:

NH Department of Health and Human Services
Financia! Manager :
Burasu of Drug end Aldohol Sarvices

128 Pleasant Street .

Concord, NH (301

5. Payments msy be withhald pending receipt of roquired repoits or documontation es idertified fn
e : .

6. A finsl payment request shall be submitted no iater than shdy (60) doys after the Contract ends.
_Falureto submil the nvolce, end accompanying documentation could resutt in nonpayment.

7. Notwithstanding enything to the contrary herein, the Contractor egrees tha funding under this
_Cm,MmaybewIthheld.hWeahpamhuwmnldnmmpﬁamowlhanysm'ma&dem!
iaw.mhamguaﬁmupphbhmMeuMwsprmed.a"thouwmmndbom
' wmdhmmmmmeWWca\dﬂimsduﬂsmmt :

8. Notwithstanding perograph 18 of Form P-37, General Provisions, an amendment mited to the
adjustment of the amounts between budget line loms of Exhiblt B-1, and reisted hems, can be made.
by writlen sgreement of both parties ‘and da not requited additions! epproval of the Governor end

Marbor Homes, Tne, Exhiok & ) : Contractor innals ]
Paga 1ol 1 : . Dsts
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SPECIAL PROVISIONS

Contractors Obligations: The Contractor covenants and agrees that all funds rocatvad by the Contrector
undes the Cantract shatl be usad only as psyment to the Contractor for services provided 1o efigible
indiiduals and, In the furtharance of the aforesaid covenants, the Contracior hereby covenants and
agrees as follows: .

1. Complioncs with Fodorul and.Stats Lewa: If the Centractior s permitted to dotermine the eligibility
of Indhiduats such slighllity determination shall be made In sccordance with applcable fedéra) and
state laws, regulations, orders, guidelines, poligles and procsduros. )

2. Time snd Marmer of Detsrminction: Eligihility determinations shall be modo on forms provided by
the Department for that purpose and shafl be made and remade at such times as are prescribed by
the Departmént. : . ' '

3. Documentztion: by additian 1o the. delermination forms required by tha Department, the Contractor
shall malntain a dats fite on each reciplent of sarvices hereundsr, which fila shallincludo all
information necessary tp support on elighilty detsrmination and such. other intormation as the
Department raquests. Tho Contractor shall fumish the Department with all forms end documentaton
regarding elighilly determinations that the Depariment may request or fequire. . YL

4. Falr Heorings: The Contractor understands that all mpplicants for services hereunder, as woll os
Indviduals deciared inaligibie have a right to a fair hearing regarding that detefmination. The .
Contractor hereby covenants and agrees that all applicants for services ghall be permittad to M out
an application tam and that each applicant or re-applicant shall be informed of hisMher right to a falr
hearing tn accordance with Depertment regutations. ’

“-1'

§. QGratultles or Kickbacks: ‘The Contracior agrees that It Is & breach of this Contract to eceept or
mazke a payment, gratulty or offer of employment on behalf of the Contractor, any Sub-Contractor or
the Siate in order to influence the pmmmnwmme&openfwmdetﬂedmemmnAonhh
Contracl. The State may larminate this Contract and any sub-contract or sub-agreement fhis
delermined that payments, gratuities or offers of employment of any kind were offored or recelved by

. any officinis, officers, employees or agents of the Cantractor or Sub-Contractor. -

8. Retroactiva Payments: Notwithstanding anything tothe contrary conteined tn the Contract or In eny

and no paymants ghz!l be mbde for expenses incurred by the Contractor, for any services provided
prior to the dete on which the indMdual epplies for services or (except 23 otherwise provided by the
Walregtbtlms)pmtn-dotcrmaﬁmmimindi\ddmlhcliglbhforwd\m. ’

7. Conditions of Purchase: Notwithstanding anything lo the contrary contained in the Contract, nothing
mnwnahedshd\udwnodmowsmummmompamtmmmuumm
hmndpfaimwwmmwmweconncuhexmdmmm.atarau:
which exceeds the amounts reasonable and necessary to assure the qually of such servico, orat 8
rahMm&mmmaWWMmemﬁmmmmwmﬂy
ﬁmmtofsudum,ualnnyﬁmeMngmmoimcmword!umwumnml .
Expendiiure Repont herounder, tha Departmant shal) determina that tho Contractor has usad
wmuwmhnmdmmmmwmcm,uhnsmmw
in excexs of such costs or In excass of such rates charped by the Contracior to inefigibte individuals
or-other third porty funders, the Dopartment may elect to: :

7.1. ‘Ranegotiate the rales for payment hereunder, in which event new rates shell be astebiished:
7.2 Deduct trom any future paymant to the Contrector the amount of any prior relmbursement in
excess of costs; - \[/

Exrdh C = Special Provizions Costractor inlisls
' - Pege o6 ! Catz
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7.3. Deamand repayment of the excess payment by the Contractorin which event failurs to make

_ such repayment shafl constitute en Event of Dofaul hereunder. When the Contractorls -
permilted to determine the eligibllity of individuals for services, the Contracior sgrees.lo
relmburse the Departrment for al] funds pald by the Department to the Contracter for saivices
provided to any individual who [s found by the Department to be Ineflgible for such services st
eny time during the period of retantion of records established herein,

RECORDS: NAINTENN:ICE. RETENTION, AUDIT, DISCLOSURE AND CONFIDENTIALITY:

Maintsnance of Reconts: In addtion to the eligiblity records specifiad sbove, the Contractor

mnmmdagmtomntunuufouwhgmdudmmcommmdw
- - Fiscal Records: books, records, documents and other data evidencing and feflecting all costs
and other expenses incured by the Contractor in the performance of ths Contract, and ab
bmnomucdbdadbyﬁnkaadwdurhgmcoanod said records to be
mizintainod in accordance with sccounting procedures and practioas which sufficisntly end
property roflect all such costs and expenses, and which are scceplable ta the Department, and
_to inctude, without limMtation, -] kedgars, books, records, and ariginel evidénce of coats such as
purchase requisitions end orders, vouchers, requisitions for materials, Inventories, velusations of
In-kind contributions, tabor tima cards, payrolls, and o&nrmwdamuoﬂodornqundbyho

. Dtpaﬂ'nam.

8.2 Siatisticel Records: Statistical, enroliment, aftendance or vislt records for each mdpienlof .
setvbosdwhghcmwmid\nmshaﬂhwdan!rmrdsquﬁmﬂonand_
eligibiiity (Including a8 forms.required to determine elfigibiity for each such recipient), records
ngardirgmepmﬁdmdumsandaﬂhvdcuwbmﬂadmmeDawmmlom
payment for such services.

© 83. MNedica) Records: Where sppropriote undnsprcsa'ibodbymooaparlmem regulations, the

10.

Contractor shell retain medica records on aach patlent/reciplen of services.

Audlt: c«wactorshansubmttan anriual MItotheDepumlernuMmday:sﬂnrmdeeOIMG
agency fiscal year 1t ks recommended that the report be prepared in accordance with the provision of
Office of Managememt end Budgst Clroular A-433, ‘Audits of Statas, Local Govemnments, and Non
Proft Organizations” and the provisions of Standands for Audit of Governmental Organizations,
Programs, Activities and Functions, iasued by the US Genaral Accounting Office (GAD standards) a3
they pertain to fingnclel compliznce gudits,

9.1. Audit and Review: During the term of this Contract and.the period for retention hergunder, the
Departmant, the United States Department 6f Health and Human Sefvices, and any of their
designated mmmmnsmnhmoacmmnﬂrwuwmmdammwmmh
mecmdfurwrpomdm exeminalion, excerpts and transcripts.

02. Audit Lizblitles: Inadda!bntomdnolhanywa;clnllm&dbndobﬂgaﬂomofmComracl.nh‘
understood end egreed by the Contractor that the Contracior shall be hald llable fot any stats .
or federal audi excaplions end chall retum to the Dapartment, gl payments made under the
Contract to which exception has begn teken or which hnvabaendballawedhccwuofswhan
oexcoption, . .

Confidentiaflty of Records: All Informatlon, reports, and mcorda nmjn:nh'todhereumhr or collectsd
in connection with the performance of the sarvices gnd the Contract shall be confidential.and shall not
be disdosed-by the Contractor, provided howevar, mutmuaumsmlmwummﬂabnof
the Department régarding the use and disclosure of such information, disclosure may be made to
pubiic officiats requiring such Informatian In connection wilh thair official dutics end for purposes -
diracly connectad to the administration of the services and the Contract; and provided further, that
the use or disclosure byawpmtyo(whﬂmnaﬂmconcamh\gancblam for any purpose not
drectly connectad with the admnistration of the Dspartment or the Contrictor's respansiblltiss with
vmhmwmw\duh prohiblted except on written consent of the reciplent, his °

altomey of guardian. )
Exhibil C - Bpeciat Prowisions cunmm-h_QL,
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Notwithstanding anything to the contrary contalned herein the covenants and conditions contained in
the Paragraph shall survive the terminstion of the Contract for any reason whalsosver.

11. Reports: Flscal snd Statistical: The Contractor agrees to submit the foliowing reports al the following
tmes if raquested by the Depanment. )
11.3.  Intefim Financlal Reports: Written interim financial reports contalning a datalied descriplion of
sfl costs snd non-sliowable expenses Incurved by the Contractar t6:\fis‘date'of the report and
comaining such other information os shafl be deemed satisfactory by the Department to -
justify tha rate of payment hareunder. Sych Finandal Reporis shall be submitted on the fam
designatad by the Depantment or deemed salisfactory by the Department. .

11.2.  Final Repori: A lina! roport shall be submitied within thirty (30) days efter the end of the tem

" of this Controcl. The Anal Report chall be In & form setisfectory to the Department and chall

contain o summary statement of progress toward goats and objectives statad in the Proposal
and ather Information required by the Depsriment. ' . . '

12 Completion of Gervices: Disallowance of Costs: Upan the purchasa by the Department of ths
maxirusm mumber of unlts provided for in the Contract and upon psymant of the price ImRation
hergiinder, the Contrect and oYl the obiigations of the parties hereunder (except such obligations as,
by the terms of the Contraci are to be performed sfter the ond of the term of this Contract and/or
survive the termination of the Contract) shalt terminate, provided however, thet if, upon review of the-
Final Expenditure Report the Depariment shafl disaliow any expenses claimed by the Contractor as

costs hereunder the Department shell retzin tha right, at it discretion, to'deduct the amount of such

expenses as are disaliowed or {0 recover such aums from the Contractor.

13. Crodta: All docyments, notices, pross relegses, research reports and other materfsis prepared
- duting or resutting from the performance of the aervicas of tha Contract shall induda ths following
statamant:

13.1. The preparstion of this (report, document efe.) was financed under a Contract with the Stale
of New Hampshire, Dapartment of Heaith and Human Services, with funds provided in port
by the Stats of New Hempshire and/cr such other funding scurces a3 were available or
required, &.g., the Unitad Stetes Depsartmant of Health and Human Seyvicos.

_ 14, Prior Approval and Copyright Ownership: All materials (written, ideo, sudio) producad or
purchased under the contract thall have prior approva) from DHHS before printing, production,
distribution or use. Tha DHHS will retain copyright ownership for eny end all origine! materialy
produced, Including, but not imited to, brochures, resourca directories, protocals or guldefinas,
pasters, or reports. Contrector shall not reproduce any matarisls produced under the contract without
prior waitten epproval from DHHS. . ]

1S, Operation of Facilitles: Compllance with Laws and Ragulations: In the operation of any fadlities
for providing services, the Contractor shell comply with all laws, orders and regutations of federal,
state, county and municips authorities and with any direction of any Pubiic Officer or officars
pursuant {o laws which shall Impase an order or duty upan the contractor-with respect to the
operation of the {acilty or the provision of the sendces at such fadility. If any govemmental license or
permit ehall be required for the operailon of the sald taclity or the performance of the said services,
the Contractor will procure said licanys or permit, and will at all imes omply with the terms and
condilions of sach such license or parmit. In conneclion with the foregoing requiraments, the
Controctor hersby covenams and agrees that, during the term of this Contract the foclities shafl -
comiply with afl nules, orders, regidations, and requireménts of the State Office of the Fire Mershal and
the Inca! fire protection egency. and shafl be In conformancs with local bullding and zoning codes, by
lawz and regulations. . .

18. Equal Employmont Opportunity Ptan (EEOP): The Contractor will provide an Equal Employment
Cpportunity Ptan (EEOP) to the Office for Civil Rights, Office of Justice Pragrams (OCR), # it has
roceivod ¢ singla award of $500,000 or more. i the reciplent recoives $25,000 or more and

ha;?w
Exhid C — Specis! Provisions meh“‘_’ ‘
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7.
. Servites for parsons whh Limited English Proficisncy. and resutting agency guidance, national origin

18.

tmore employees, It wil maintsin @ current EEGP on file and submit an EEOP Certfication Form tothe

OCR, cerfifying that s EEOP s on file. For recipients recelving less than $25,000, or public grantoes
with fewer than 50 employees, regardiess of the amount of the award, the reciplent wilt provide en
EEOP Cerification Form to the OCR certifying it Is not required to submh or maintaln an EEOP. Non-
peofit organtzations, Indian Tribes, and medical and educationat institulions are exempt from the
EEOP requirement, but are required to submit @ certification farm lo tha OCR to claim the exsmpton,
EECP Certification Forms ere avallable at: hitp/iwww.ojp.usdoj/about/ocripdisicert pdf..

Umited English Proficiency (LEP): As clarifled by Executive Order 131686, Improving Access to
discrimination Inciudes discrimination on the basis of Emited English proficlency (LEP). To ensure
compilance with the Omnibus Crime-Control and Sate Streets Act of 1968 ond Tite V1 of the Cvll |

Rights Act of 1964, Contraciors must take reasonable steps to eAsure that LEP persons have
meaningful access to s programs. ’ _

Pliot Program for Enhancement of Contractor Empmy.oe Whistleblowaer P;our.t!ons: The

following shai! apply Lo aB contracts that exceed the-Simplified Acgulsition Thfeshold es dsfined In 48

‘CFR 2.101 (cumrently; $150,000) .

CONTRACTOR EMPLOYEE WHISTLEBLOWER RIGTS AND REQUIREMENT TO INFORM EMPLOYEES OF
: WHISTLEBLOWER RiGHT3.(SEP 2013)

{2) This contract and employees working on this contract will be subject L0 the whistieblower rights
and remedies In tho pliot program on Contracior efployee whisticblower protections established at

41 1U.5.C. 4712 by section 828 of the National Defense Autharization Act for Flaca! Year 2013 (Pub. L.
112-235) and FAR 3.908: .

(b} The Contractor shali inform hs employees in writing, In the predominant tanguage of the woridoroe,

" of employes whistleblower rights and protections under 41 U.S.C. 4712, as desaibed in section

1.

3.808 of the Federal Acquisition Regutation.

(c) The Contractor shail Frsert the substance of this ciause, inchding this paragreph (c), in ail.
subcontracts over the simpified sequisition dweshold. .

Subcontractors: DHHS recognizes that the Cantractor may choass to use subcontractors with
greater expertisa to perform centaln health care services or functions for affclency of conveniencs,
but the Contractor shall relain the responaibllity and accountablity for the function{s). Prior to

the Contractor shall evatuste the subcontractor's ablity to perform the delegated
function(s). This is accompiished theough a writtan agreement that specifies activities &nd reporting
responsibilllins of the subcontractor-and provides for ravoxing the delegalion or imposing sanctions H
the subcontractnr's performance is not adequate. Subcontractors ere subject to the same contractusal

" conditions as the Contractor end the Contractor ts responsible to ensure subcantracior compliance

When the Contrector delegates a function to a subcontractor; he Cantractor shell do the following:
10.1. Evalusts the prospactive subcontractor's ability lo perform the activilies, before delegating
the function - o :
19.2. Have a wiitten agreement with the subcontrector that specifies activities and.reporting
responsibies and how sanciionsirevocation will be managed If the subcontractor’s -
) performance [s not adequate '
18.3. Menitor the subcontractor's performance on an ongoing basis 0/

Extili C - Spock! Provizions
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18.4. Provide to DHHS an ennual schoduta identifying all aubcontractors, ddugitod functions and
responsibililes, and when the subcontracior's perfarrnance will be reviewed
19.5. _0HH$ shall, at Its discretion, review and approve all subcontiracts.

If the Contraclor identifies daficiencies or areas for mprovement are identified, the Cantractor shas!
tzka comective action.

DEFINITIONS

" Asused In the Contract, the (ollowing terms shall have the fullowlng maanings:

COSTS: Shaﬂmamﬂmedndmdhdhm!mmsofcwsoddmmdbyhDopafhnmtobe
elowabie and relmbursable In eccordance with cost end sccounting principles estabiished in awo:dm

_with stste and fadera] laws, regulaﬂms rutes and orders.

DEPARTMENT: NH Depsrtment of Hu!lh and Human Services.

FINANCIAL MANAGEMENT GUIDELINES: Shall mean that agction of the Contractor Menus) wh!ch Is
eritiied “Financlal Ménagement Guldelines® arid which contains the regulations govemning the. fr\andal
act!vltbaofwmmduagandu which hsve contracted w!ththmr.odNH to receive funds.

PROPOSAL: If applicable, shall mean the document wbmlnod by the Contractor on & form or forms
required by the Department and containing a description of the Services to be provided to eligitie
individuats by the Contractor tn sccordence with the lerms end conditions of the Contract and setiing forth
the tote cost end sources of revenus for each service to be provided Under the Contreat,

UNIT: For sach service that the Contractor Is to provide 1o eligible indiduats hereunder, shall mezn thet

e pedoddt&neandapodﬂodacwtydemmhndbymeDapmmuumdspedﬁodmEthandme

Cmt!acl

FEDERAL/STATE LAW: Wherever foderal or siale laws, regulations, ndes, orders, and policles, etc. ars
referred to In the Contract, the seld reference shall be deemed 1o mean all such iaws, requiatinns, etc. as
moymybeamerdedurevbcdfmm tha time to Tme. -

CONTRACTOR MANUAL: Shall mean that document prepared by the NH Department of Administrative
-Sumbmwnhg a oom;ilatbn of 8!l reguiations promuigated pursuant to the New Hampshire

AdrmisnﬁveProce_;! NHRSAChSﬁA.foerwposeoﬂnphmmﬂngsmwofNHmd
federat regulgtioris pfélﬁﬁl} thereunder.

SUPPLANTING OTHER FEDERAL FUNDS: Tho Conlrector guurantees that funds provided under this
Contract will not supplan any exising feders! funds svalable for these services.

Exhid#t C - Special Provicions Contracior inltisly Q
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Exhiblt C-1
REVISIONS TO.GENERAL PROVISIONS

1. Subparograph 4 of the Genersl Provisions of this contract, Conditionat Nature of Agreement, s
I roplaced as follows: 4 )

4.

CONDITIONAL NATURE OF AGREEMENT. ‘

Notwithstending any provisian of this Agreement to the contrary, all obligations of Ltha State
hersunder, inchuding without limhation, the continuance of paymonts, in whale or In pan,
under this Agroomernt aro contingent upon continued eppropriation or avallabilly of funds,
induding brry subasguent changes to the appropristicn or avallabliity of funds sffected by
any siate or fedaral leglsiative or executive action thst reduces, aliminates, or olherwiso
modiftas e appropriation or avelsbilty of funding for this Agreement and the Scope of
Sérvices provided In Exhiblt A, Scope of Services, in whaie or In part. ln no evart shal the

.State be Eable for any payments hereunder In excoss of eppropriated or avallable funds. In

the event of a reduction, termination or modification of eppropriated or availsble funds, (he
State shafl have tha right to withhold payment until such funds becoms avallable, If ever. The
Stalo shal have the sight to reduce, tarminate or moddy servicea under this Agreement:
immadiatety upon giving the Contractor notice of such reduclion, termination or mpdi!’mﬂon .
Tho Stale shalt not be reguired to ransfer funds from eny other source or accourt into the

- Account(s) iendified in block 1.6 of the General Provisions, Account Number, or any other

account, in the event funds ere reduced or unavailable.

2. Subparagraph 10 of the Genera! Provisions of this contract, Temmination, Is amended by 8dding the
following language; .

101

10.2

10.3

104

10.5

Thesmumaytemméuth'eMMNaianyﬁmaformyreason.aﬂhno}ndisaﬂimof

the Slate, 30 days efler ghing the Contractor wiittan notice that the State is exercising lts -

option 1o terminatp the Agreeman. g

In the ovent of early tarminiation, the Contractor shall, within 15 days af notice of early
terminetion, develop and submit to the State e Transition Pian for services under the

. Agresment, including but not limited 10, identifying the present and future needs of cllents

rocelving services under the Agreement and establishes a process (o mest those needs.

The Contrector shell fufly cooperate with the State and shel promply provide detalled
wmnatimtosuppqtﬂndeﬂmPhnhcudhg.mmlhnuodm.mywanmﬁm«
dmwﬂwwmmmudw'mewmuondmwwmwrmmmm
end shall provide angoing communication and revisions of the Transition Pian to the State as

requestad.

In the event that services under the Agresment, induding but not limited to clients recaiving
servicos undér the Agreament are transitioned 1o having services defivered by ancther entlty
tncduding contracted providers of the Siate, the Contractor shall provide a process for
unintsrrupted dolivery of services In the Transition Plan.

The Contiactor shall eslablish a method of notllying cllents and other offecled Indviduals
sbout the transifion. The Contractor shall include the proposed communicafions In its
TransRion Plen submitted to the Siate &3 described above.

3 The Department reserves Me right 1o renew the contraclfor up to four (4) addions! years,
subject to the'continued avallabiity of funds, salisfactory performanca of services and approval
-by the Governor and Executive Counil. :

CDetewh 1571
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Y

T GARDING G-FREE

The Contractor IdentiSed in Section 1.3 of the General Provisions agrees lo comply with the provisions of
_ Sections 5151-5160 of the Drug-Free Workplace Acl of 1588 (Pub. L 100-830, Tits V, Subirle D; 41
U.8.C. 701 #1 86q,). @nd further agrees to have the Contraclor's representative, as [dentified in Sections
1.11 end 1.12 of the Genera! Provisions exeare the following Certificafion: -

ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
S DEPARTMENT OF EDUCATION - CONTRACTORS )
US DEPARTMENT OP AGRICULTURE - CONTRACTORS

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free
Workpince Acl of 1988 (Pub, L 100-850, Tile V, Subtitie D; 41 U.S.C. 701 et seq). The January 31,
1889 reguiations were amended and published as Part i of the May 25, 1990 Federal Register (pages
21681-21691), and require certification by grantees (and by inference, sub-grantees and sub-
contractars), prior o award, thal they will malntsin s drug-ree workpiace. Section 3017.630(c) of the
regutation provides that & grantee (and by Inference, sub-grantees and sub-contractors) that is a State
may elect to make one cartification totho Department in each foders! fiscal year in fiou of centificates for
aach grant during the faderal fiscal yasr cavered by the cestification. The certificate et ot below s a
material representation of fact upon which reliance Is placed when the egency awards the grant. Falss
cartificalion orvigtation of the cerification shall be grounds for suspension of payments, suspension of
termination of grants, or govemment wide suspension or debarment. Contractors using this form ahould
send B to: . . .

Cammissioner

NH Departmend of Hezlth and Human Services
124 Pleasant Street, - .
Concord, NH 03301-8505

LN T}ngmm”quﬂﬂﬁmstnwilorw&lnmﬁnutopmvidqndmg-heawutphmby:

1.1. Puhlishing o statement notifying empioyees thet the uniawful manufacture, distrbution,
dispensing, possession of use of 8 controlled substance Is prohibited in the grantee's
workplacs and specifying the aclions that will be taken against employees for violallon of such
prohibition; )

12. Eatablishing an ongaing drug-ree awareness program to inform empioyees about
1.2.1. The dangers of drug ebuse in the workplace, _ : )

1.22. The grantse's policy of maintaining & drug-free workplace; )
12.3. Any avallable drug counseiing, rehablitetion, and employee assistance programs; and
1.2.4. The penalties that may be imposed upon employeos for drug abuse violations

. occuning in the workplace; )

1.3. Mzaking & 8 requirement that each employes 10 be engaged In the performante of the grant be
given a copy of the siatement required by paregraph (a): .

1.4. Notlying the employes In the sttement required by paragraph (a)-thal as a condition of
empioyment under the grant, the enriployee wil .

14.1. Ablde by the terrns of the statement; end
1.4.2.  Notlty the employer in writing of his o her canviction for a violation of a criminal dng
stalute accurring In the woikplace no Later than five calendsr days after such
conviction; .
1.5. Netifying the egency In writing, within ten caiendar days after receiving notice under
. subparagraph 1.4.2 from an empioyee o otherwice recelving actual notlce of such conviction.
Employers of convicled employees must provide notice, Indluding posiion tide, to every grant
officer on whose grant activity tha convictad employer was working. unless the Federsl

Exhibht D - Centticaton regsrding Onug Free Contrattor
Workpiace .
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Tk,

has dasignated a central point for the receipt of such notices. Notice shall inchude the
Kentificetion number(s) of each affacted grant; 1
1.6. Teking one of the fallowing actions, within 30 calendar days of recelving nolice under
- subperagraph 1.4.2, with respact to sny employee who is so comvicied "
1.81. Taking eporogriaie personnel action egainst such an employee, up to end including
termination, consistent with the requirements of the Rehabiistlon Ad of 1873, a8
gmonded; ar .
16.2. Requlring such employee to participeto satisfectorily in 8 drug abuso essisiance or
.- rehabiltation program approved for such purposes by & Federad, State, of local health,
’ low enforcement, or other gppropriote sgency; .
1.7. Making o good faith offort to confinue to maintsin & drug-free workplace through
mplementstion of paragrephs 1.1, 1.2, 1.3, 1.4, 1.5, end 1.6. _ -

2 MQmmwmninﬂaompfaﬁdedWmesia(s)fdu\opcdommofmmm
connection with the specific grant. . .

Place of Performance (street address. cily, county, state, zip code) (it cach locetion)
Chock 0 I there are workptaces on fie that are not identified here.

Contractor Name: Vb~ Hinas, Tae.

sl

Neme: b L
e fresideat and (£0

Exhitt D - Cestification reganding Drug Free Contractor bnitely h'/
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c EG B

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Section 318 of Public Lew 101-121, Govemment wide Guldanco for New Restrictions on Lobbying, end
31U.5.C. 1352, and further agrees to hove the Contractor's representstive, es identified In Sections 1.11
and 1.12 of the Genorel Provisions oxecute the following Certification: '

US DEPARTMENT OF MEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS : =

Programs (indicets epplicable program covered):
“Temporary Assistance to Needy Femiies under Tile [V-A
*Child Support Enforcemem Program yndes Titts [V-D
'SoclalServlccstckaqug'amunduTangX
“Medicald Program under Title XIX 7
“Communlty Services Block Grard under Tils Vi

*Child Care Development Block Grant under Title [V

The undersigned certifies, to the best of his or her knowledge and bele!, that:

1., Nol-',édnmlammprmamndshmhenpddur-wﬁlbepaidbywonbduudmcundefdgiu.to T
anymmforlrmmclngorauunpungtoIrﬂumceanoﬂba’rormbneofwagemy‘.aMember
ofcongreu.aﬁofrwonmptom'd(:ongmu.oranemplomdeMemherdqugreuh

. connection with the awarding of any Federad cantrect, continuation, renewal, amendment, or )
maodificetion of.any Federal contract; grant, foan, of cooperetive agreement (and by specific mention
gub-graniee or sub-contrecior). .

.2 lfanyfundam.thanl-‘edemlappfopﬂm:dmndshwebempaldoradﬂbepaidtoanypmmtov
infuencing or attemnpting to Infiuence an ofMcer or employes of any agency, 8 Member of Congress,
andﬂwmlmbdeongresa.oranemplayeeofauembudcmg!uahcamadbnwﬂhthh
Fedu‘alcmtrad.mLMammmammmtandbmemtbnwb-grmomm
contractor), the undersigned shall complete end: submd Standird Form LLL, (Disciasure Famm to
Repart Labbying, in eccordanca with I's lnslructions, sttached end identified as Standard Exhibt E4)

3 mwmmmmmmuutmmgmmémcqmumammm
dowmaﬂfon@-swa’:d:aiaﬂﬂen(lndwm subcontrects, sub-grents, end contracts under grants,
loans, end cooperative agreements) and that all sub-recipients shall certify and dlsclose acoordingly, -

ManuammmmmbndmmmMmeuﬁummmum

was made of enterad Into, smnﬂmmofmbwtiﬁmﬁonbapmmquisuuormum or ontering Into this
mww&m1m,mm, U.S. Code. Any person who falls to fiie the required
wﬂfﬁbnlhaﬂboumjadlolcwpenanyofmuasﬂmnsw,ooo &nd not more than $100,000 for
each such fallure, :

Contractor Neme: le:na Hﬁ'\li,ﬁc.

Date ‘Nalrne: ﬁk’;!j\A/
Tite: Prrolnread B0

Exhith € - Cerlicstion Reganding Lobbying mwmm
Data
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Exhibit F
IRiC GARDING RMENT. SUSPENSIO
AND OTHER RESPONSIBILIYY MATTERS

-The Contractor idsntifled In Section 1.3 of the Genera! Provisiens agrees to comply with the provisions of
Executive Office of the Preaident, Exacutive Order 12548 end 45 CFR Pert 76 regarding Debarment,
Suspension, end Other Responsibility Matters, and furthes egrees to have the Contractor'’s
represeniziive, 83 {dentified In Sectlons 1.11 and 1.12 of the Genera] Provisions execute the following |
Certification: : . '

INSTRUCTIONS FOR CERTIFICATION ’

1. Bysigning end submRting this proposal (contract). the prospective primaly paicipant ks providing the
" centification set out below. . .. ) )

2. Theingbilty of & person to provide the cestification required below will not necesserdly resull in dental
. of perticipation In this covered transaction. If necessary, the prospective participant shall submbit an
explanation of why B cannot provide the cedification. The certification or explanaticn wilbe -
considered in connection with the NH Department of Health and Human Services' (DHHS)
determinalion whether to enter Into this trangaction, However, failuie of the prospective primary
pasticipant io furnish 8 certification or an explanstion shat! disqualify such person fram participstion in
this transaction. . L

3. Thecentification in Ikl clayse Is a materint representation of fact upon which reflance was placed
when DHHS determined to enter into Lhis transaction. |f fis kater determined that the prospective
primary pasticipent knowingly rendered an erronecus centfication, tn addition 10 other remedies
avalable to the Federal Govemment, DHHS may terminate this trensection for cause or defsull

4. The frospective primary participent shell provide immediste wrtien notics to the DHHS agency to
whom this propesel (contract) Is submitted if at any time the prospective primary participant lesms
thet s certificstion wes eroneous when gubmitted or hes become emroneous by reason of changed
croumstances,

5.- The tenms “covered ransaction,” "debarred,” “suspended,” inefigibi,” “lower Uer covered
" transeclion,” “participent,” “person,” “primary covered transeztion,” *principsd,® *proposal,® and
‘volunterily excluded,” as used In this clause, have the meenings set out in the Defintions and
Coverage sections of the rujes implementing Executive Order 12549: 45 CFR Part 76. Seo the
attiached-definlions. '

€. The praspective primary particlpant agrees by submitting this proposal (contract) thet, should the
propased coverad transaction be entered into, it shall not knowingly entar Into eny lower ter covered
trensaction with a persan who is debarred, guspended, doclared inefgible, or voluntarly excluded
from participation In this covered transection, unleas authorized by DHHS,

7. The prospectiive primary perticipant further sgrees by submitting this propasal thet it will includa the
clause litled “Certification Regarding Debamment, Suspension, Inebgibility and Votuntary Exclusion -
Lower Tier Covered Transeciions,* provided by DHHS, without modification, in sl lower tier covered
trensactions end In ef) soficiiations for lower tier covered trensactions.

6. A perticipant in o covered transaction may rely upon e cerification of 8 prospective participant in @
lower st covered transaction thal & is not debarred, suspended, ineligibls, or nvolunterily excluded
from (he covered transaction, uniess it knows that the certification Is eroneous. A participaM maoy
decide the method and froquency by which it detsrmines the eligibity of its principsls, Each
participant mey, but is not required to, check the Nonprocurement List (of excluded pertles).

9. Nothing cortained in the foregoing shel be constiuad to require estabshment of a systom of
hmwmrmmummaummmwwm clause. The knowledpe and

Exnibhl F - Cartification Dedbarment Susperion Cuirmh'ﬂ#j__
Ard Other Malters -
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information of a pmth:irpantiu_wtroqulredto exceed that which is normally possessed by a prudent
person In the ardinary course of business desalings.

10. Except for transactions authorized under paragraph & of these instructions, ¥ 8 paricipantine .
covered tranaaction knowingly enters [nto 8 lower tier covered transaction with a personwho ls
suspended, debarred, ineligible, or voluntarlly exduded from partidpation tn this transaction, In
addition to olher remedles avaiiable to the Federal govemment, DHHS may terminste this transactian
fdr cause or defaull. . - .

PRIMARY COVERED TRANSACTIONS, ' .
11. The prospective primary participant certlfies to the best of ts knowtedge and-belief, that it and its

principats;

11.1. are not presently debarred, suspended, proposed for debamment, dectared inelighle, or
vehmtarily excluded from covered transactions by any Federal departmoent or agency;

11.2. have not within & thiee-yesr period preceding this proposal {contrect) been convicted of or had
a civil judgment renderad against them for commission of freud or a criminal offense in :
conheclion with obtatning, attempting to obtaln, or performing a public (Federal, Stats or local)
transaction or & contrect under a public transaction; violatlon of Federal or Siate antitrust -
statutes or commission of embezziement, thef\, forgery, bribery, falslfication or destruction of

. records, making tahe stgtements, or receMng stolen property, )

11.3. ere not presenty indicted for otherwise criminally or clvilly charged by & governmenta! entity
(Federel, State or locaf) with commission of any of the ofenses enumerated in paragraph (N(b)
of this certification; and ) ) :

11.4. heve ot within a three-yeer period preceding this appication/proposal had one or moro public
transactions (Federal, State or local) termiinatad for caus.'o;;q;'%s_tauﬂ. '

. * . . et
12. Where the prospective primary participart is unabie to certify-to any of the statements in this
cerification, such prospective participant shall sitach an explenation to this proposal (cortrect).

LOWER TIER COVERED TRANSACTIONS
13. By signing end submitting this lowor tier proposal (contract), the prospective lower lisr particlpant, as
defined in 45 CFR Part 76, certifies to the best of s knowtedge and betie! that h and its principals:
13.1. &re nol presently devarred, suspended, propased for deberment, declared inedighle, or
voluntarlly extiuded from participation in this tensaction by eny federal depertment or egency.
132 where the prospective lower tier participant Is unable to certlfy to any of tha above, such
Prospeciive participant shafl ettach an explanation to thls proposal (contract).

14. The prospective lower Ber participent further agrees by submMiting this proposal (contract) thet 8 wil
indude thia clause entitled "Certification Regerding Debsrment, Syspension, Inefighllty, and
Volurtary Exclugion - Lower Tier Covered Transactions,” without modification in all lower tier covered
transactions end in afl sofickations for lawer tier covered transections,

Contractor Name:: \‘\N’htf “W'.'. ¥nc.

. D.mjﬂgluo. -

. (4 Wl
Title: Pre deat and €O

Ard Othet Responsidilty Metters
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New Hampshire Department of Health and Human Servicas

Exhibit G
CERTIFICATION OF COMPLIANCE WITH REGUIREMENTS PERTAINING TO
EEDERAL NONDISCRIMINATION, EQUAL TREATMENT OF FAITH-BASED ORGANZATIONS AND
: WHISTLEBLOWER PROTECTIONS

The Contractor identified in Section 1.3 of tha General Provisions awaas by signature of the Contracior's
represeniative as Identified (n Sections 1.11 and 1. 12dﬂw0¢nml Provisions, to unaﬂaﬂnbum
cartification;

Contractor will comply, and will require any subgromecs or subcontraciors to comply, with any. appllcsbb
federn) nowlaaimhaﬂon requirements, which may lnctudo

- mmmc«mcmmsm smuAcwneaauzUSc Saction 3788d} which prohibits
reciplents of lederal funding under this statuts trom diseriminating, oﬂhorlnampi:rrmempmcﬁmorh
the dellvery of services or bensfils, on the basis of race, color, religion, nationa) and sex. The Act
requires centsin reciplents to produce an Equal Employment Opperunity Plan;-

- the Juvenile Justica Delinquency Prevention Adt of. 2002 (42 U.S.C. Section 5672(b}) which adopts by
refgrence, the civil rights obligaions of the Safe Streets Act. Raciplénts of lederal funding underthis  °
siatite are prohibited from disariminating, either in employment practicas of In the ‘delivery of services or
_benefits, on the basis of rece, color, refiglon, national origin, and sex. The Act lncludu Equal
-Employmant Cpportunity Plan requirements;

- the Civi) Rights Act of 1664 (42 U.S.C. Section 2000d, which pmhbits recipients of federal financial
assistance from discriminating on the basis of race, color, or national origin In eny program or activity);

- the Rehabllitation Act of 1673 (26 U.S.C. Section 784), which prohibhis recipients of Feders financial
sssistance from discriminating on the basls of disabdity, in regard to employment and the dellvery of
services or beneflts, In gny program or activity;

- the Americans with Dlsablitios Act of 1990 (42 U.5.C. Sections 12131-34), which prehibits
disaimination and ensures equal opportunity for persons with disabililies in employment, State and loca)
govemment services, public accommodations, commerclal faciities, and transportation;

- the Education Nneudmants of 1872 (20 U.5.C. Soctions 1681, 1683, 1685-85), which prohiits
discrimination on the basis of sax In federally aasistod education programs;

-NMD:mMmMo!W?EHZUSC &msimnmmuu&mmmo
besis of ege in programs or activities receiving Federal inencls! assistance. ltdoosnmlndude
employment dlscrimination;

-28CF.R. pt 31 (US. Department of Justice Regulations - OJJDP Grant Programs); 28 C.F.R pL 42
(U.S. Department of Justice Regu ations — Nondiscrimination; Equa! Employment Opportuntty; Policles
and Procedures); Executive Order No. 13279 (equal protection of the laws for faith-basoed and community
organizations); Executive Order No. 13559, which provide fundamenta! principles and po!lcr-maldna
ctiteria for partnerships with fatth-based and ndgrborhood organbzations;

'

-ZEC.F.R pl3B(US Oepartmant of .Ius:bc Regulatiors — Equal Trestment for Fatth-Based
Organizotions); and Whistisblower protections 41 U.S.C. §47 12 and The Nationa! Da!mnMﬂuﬁuﬂon
Act (NDAA) Jor Fiscat Year 2013 (Pub. L. 112-239, ensciad January 2, 2013) the Pliot Program for
Enhancament of Contract Employee Whistloblower Protactions, which protects employees against
mﬂﬂbuﬂahuﬁsﬂaﬁﬁmadlvﬁthothhfodmmanmm ;

The certificate set out below s a material,reorusentaﬂm of fact upon Mnid'l.mﬂanco is placed when the

agency awards the grant Fatse certification ot violstion of the centification shall be grounds for

suspension of payments, suspension or termination of grants, or govemment wide suspension of
ebarrnent. L '

d
. ExiA G . . ‘/
- . m‘m
oy - et irieg ' Padirst Rydacbuiatin, ¥ yed T o Fdihnml Ogeintere

r"uvmuh—-

; . ‘ b led-:ﬂn ) Cate {/L/M)

Eg




Now Hampshire Department of Health and Human Services
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In tho svent a Federal or State’court or Federal or State administrative sgency makes a finding of
discrimination sfter a due process hearing on the grounds of race, color, refigion, nationa) origin, or sex
agalnst 8 reciplem of funds, the reciplent will forward 8 copy of the finding to the Office for Cil Rights, to
the applicoble contracting egency or division within the Department of Heaith and Human Services, and
to the Departmert of Health and Human Services Office of the Ombudsmen.

. Tha Contrctor ldentified in Saction 1.3 of the Genera Provisions agrees by signature df the Contracior's
représentative a3 identified th Sections 1.11 and 1.12 of the Genere! Provisions, lo execuie the following

I. By signing and submitting this proposal (contract) the Contrector agrees to comply with the provisions
indicated ahove : .

Contractor N_amé:'l-lc.r'law Hems, e

Sl

Date . *

ExNDA G L i/
Cothapton of Campioras wilh supirpards putghtng 1 Potu o Mo wlom, g T wd of F F-Bened Onpetodes
vl Wivngaptewy pretacters
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tn the event & Feddral or Statp court or Federal of State edministrafive agency makes a finding of
discrimination after o due procsss hearing on the grounds of rece, color, refiglon, nations! origin, of sex
agains! a reciplent of funds, the réciptent will forwdrd 8 copy of the finding to the Office for Civil Rights, to

. the applicable cofitracting agency or divigion within the Department of Heatlh and Human Servicas, and
tn tha Qepartmert of Health and Human Services Offtca of the Ombudsman. ’

The Gontractor Kentfied in Section 1.3 of the General Provisions egrees by signature of the Contractor's
.r_aw’omtaﬂve as Identified In Sections 1.11 and 1.12 of the General Provisions, io exacuts thé following

1. By signing and submiting this proposal (contract) the Contractor agrees to comply with the provisions
Indicatod sbove. .

~~.

Exhibtt G ' ﬁ/
Contractor indtets

mue—*—am-&:muﬁ** Avingten, Ecaad Tr @ Fathpud Coparizalomn

b . w:::;:a- . uu_g_am}




New Hampshire Department of Health and Human Services
Exhibit G

c CATION OF COMPLIANCE W) REMENTS PERTAINING
FEDERAL NONDISCRIMINATION, EQUAL TREATMENT OF FAITH-BASED ORGANIZATIONS AND
ISTLEBLO O ONS

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

Contractor will comply, and will require zny subgrantees or subcontractors to comply, with any applicable
federal nondiscrimination requiraments, which may include:

- the Omnibus Crime Control and Safe Streets Act of 1968 (42 U.S.C. Section 3789d) which prohibits
recipients of federal funding under this statute from discriminating, either in employment practices or in
the delivery of services or benefits, on the basis of race, color, religion, national origin, and sex. The Act
requires certain recipients to produce an Equal Employment Opportunity Plan;

- the Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C. Section 5672(b)) which adopts by
reference, the civil rights obligations of the Safe Streets Act. Recipients of federal funding under this
statute are prohibited from discriminating, either in employment practices or in the delivery of services or
benefits, on the basis of race, color, religion, national ongin, and sex. The Act includes Equal
Employment Opportunity Plan requirements;

- the Civil Rights Act of 1964 (42 U).5.C. Section 2000d, which prohibits recipients of federal financial
assistance from discriminating on the basis of race, color, or national origin in any program or activity),

- the Rehabilitation Act of 19873 (29 U.S.C. Section 794), which prohibits recipients of Federal financtal
assistance from discriminating on the basis of disability, in regard to employment and the delivery of
services or benefits, in any program or activity;

- the Americans with Disabilities Act of 1980 (42 U.S.C. Secticns 12131-34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and local
govemment services, public accommodations, commercial facilities, and transportation;

- the Education Amendments of 1972 (20 U.S.C. Sections 1681, 1683, 1685:86), which prohibits
discrimination on the basis of sex in federally assisted education programs,

- the Age Discrimination Act of 1875 (42 U.S.C. Sections 6106-07), which prohibits discrimination on the
basis of age in programs or activities receiving Federal financial assistance. It does not include
employment discrimination;

- 28 C.F.R. pt. 31 (U.S. Department of Justice Regulations — OJJDP Grant Programs); 28 C.F.R. pt. 42
{U.S. Department of Justice Regulations — Nondiscrimination; Equal Employment Opportunity; Policies
and Procedures); Executive Order No. 13279 (equal protection of the laws for faith-based and community
organizations); Executive Order No. 13559, which provide fundamental principles and policy-making
criteria for partnerships with faith-based and neighborhood organizations;

- 28 C.F.R. pt. 38 (U.S. Department of Justice Regulations — Equal Treatment for Faith-Based
Organizations); and Whistleblower protections 41 U.S.C. §4712 and The National Defense Authorization
Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 2013) the Pilot Program for
Enhancement of Contract Employee Whistleblower Protections, which protects employees against
reprisal for certain whistle blowing activities in connection with federal grants and contracts.

The certificate set out below is a material representation of fact upon which reliance is placed when the
agency awards the grant. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or fermination of grants, or govemment wide suspension or

debarment,
\

Exhibt G [/

Contractor Initials
Cortifcation of Compil with ] s pertaining to Federsh Nondacsiminaiicn, Equel Ti of Faith-Based Orpenizatons
and Whistieblower protections
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in the event a Federal or State court or Federal or Stale administrative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, or sex
against a recipient of funds, the recipient will forward a copy of the finding to the Office for Civil Rights, to
the applicable contracting agency or division within the Department of Health and Human Services, and
to the Department of Heatth and Human Services Office of the Ombudsman.

The Contractor identified in Section 1.3 of the General Provisions agrees by sighature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the Genera! Provisions, to execute the following
certification:

1. By signing and submitting this proposal (contract) the Contractor agrees to comply with the provisions
indicated above.

Contractor Name: Hc«—]:of Hemts, Tnc.

5 Jo]\o

'Dale

PffSili-b‘i

Exhibit G /
Contractor Initisis

Certification of Compiiancs with requl partaining to Federal Nondscrimineion, Equal Trestment of Felth-Based Orgenizations
and Whistieblowsr protctions
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CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227, Part C - Environmental Tobacco Smoke, also known as the Pro-Children Act of 1994
{Act), requires that smoking not be permitted in any portion of any indoor facility owned or leased or
contracted for by an entity and used routinely or regularly for the provision of health, day care, education,
or library services to children under the age of 18, if the services are funded by Federal programs either
directly or through State or local governments, by Federal grant, contract, loan, or loan guarantee. The
law does not apply to children's services provided in private residences, facilities funded solely by
Medicare or Medicaid funds, and portions of facilities used for inpatient drug or ak:ohol treatment. Failure
to comply with the provisions of the-law may result in the imposition of a civil monetary penatty of up to
$1000 per day and/or the imposition of an administrative compliance order on the responsible entity.

The Contractor identified in Section 1.3 of the General Provisions agrees, by signature of the Contractor's
representative as identified in Section 1.11 and 1.12 of the General Provisions, to execute the following
certification:

1. By signing and submitting this contract, the Contractor agrees to make reasonable efforts to comply
with all applicable provisions of Public Law 103-227, Part C, known as the Pro-Children Act of 1994,

Contractor Name: Yo Pomes, Tac.

S /bl - J,QW

Date Name! erer Willehe
Tile: P{'Osid»q\\ and CEo

Exhibit H ~ Certification Regarding Contractor Initals
Emvironmenta! Tobacco Smoke g 6 '
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HEALTH INSURANCE PORTABLITY ACT
BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually Identifiable Health Information, 45
CFR Parts 160 and 164 applicable to business associates, As defined herein, "Business
Assoclate” shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected health information under this Agreement and "Covered
Entity” shall mean the State of New Hampshire, Department of Health and Human Services.

{1) Definitions.

a. 'Breach” shall have the same meaning as the term "Breach” in section 164.402 of Title 45,
Code of Federal Regulations.

b. "Business Associate” has the meaning given such term in section 160.103 of Title 45, Code
of Federal Regulations.

“Covered Entity” has the meaning given such term in section 160.103 of Title 45,
Code of Federal Regulations,

d. “Designated Record Set” shall have the same meaning as the term “designated record sef”
in 45 CFR Section 164.501.

e. ‘Data Aggregation® shall have the same meaning as the term “data aggregation” in 45 CFR
Section 164.501.

f. "Health Care Operations® shall have the same meaning as the term “health care operations”
in 45 CFR Section 164.501. '

g. “HITECH Act” means the Health Information Technology for Economic and Clinical Heatlth
Act, TitleXlll, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
2009.

h. “HIPAA" means the Health insurance Portabiiity and Accountability Act of 1996, Public Law -
104-191 and the Standards for Privacy and Security of Individually ldentifiable Health
Information, 45 CFR Parts 160, 162 and 164 and amendments thereto.

i. “Individual” shall have the same meaning as the term “individual® in 45 CFR Section 160.103
and shall include a person who qualifies as a personal representative in accordance with 45
CFR Section 164.501(g).

J. "Prvacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts 160 and 164, promuigated under HIPAA by the United States
Department of Health and Human Services.

k. “Protected Health Information™ shall have the same meaning as the term "protected health
information” in 45 CFR Section 160.103, limited to the information created or received by

Business Associate from or on behalf of Covered Entity. t
2014 Exhibit § Contractor Initiels E
Health Insurance Portability Act
Business Associate Agreeme
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“Required by t aw” shall have the same meaning as the term “required by law” in 45 CFR
Section 164.103.

*Secretary” shall mean the Secretary of the Department of Health and Human Services or
his/her designee.

“Security Rule® shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subpart C, and amendments thereto.

“Unsecured Protected Health Information” means protected health information that is not

secured by a technology standard that renders protected health information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute. '

Other Definitions - All terms not otherwise defined herein shall have the meaning
established under 45 C.F.R. Parts 160, 162 and 164, as amended from time to time, and the
HITECH

Act.

Business Assoclate Use and Disclosure of Protected Hea {s] on

Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a viclation of the Privacy and Security Rule.

Business Associate may use or disclose PHI:
L. For the proper management and administration of the Business Associate;
L As required by law, pursuant to the terms set forth in paragraph d. below; or
n. For data aggregation purposes for the health care operaticns of Covered
Entity.

To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party, Business Associate must obtain, prior to making any such disclosure, (i)
reasonable assurances from the third party that such PH! will be held confidentially and
used or further disclosed only as required by law or for the purpese for which it was
disclosed to the third party; and (ii) an agreement from such third party to notify Business
Associate, in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained
knowledge of such breach.

The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying :
Covered Entity so that Covered Entity has an opportunity to object to the disclosure agd
to seek appropriate relief. If Covered Entity objects to such disclosure, the Busine

2014 Exhibt! | Contractor [nitiats
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Associate shall refrain from disclosing the PHI until Covered Entity has exhausted ali
remedies.

If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in viotation of
such additional restrictions and shall abide by any additional security safeguards.

Obligations and Ac les of Business Assoclate.

The Business Associate shall notify the Covered Entity’s Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured
protected health information and/or any security incident that may have an impact on the
protected health information of the Covered Entity.

The Business Associate shall immediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be
limited to:

o The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

o The unauthorized person used the protected health information or. to whom the
disclosure was made;

o Whether the protected health information was actually acquired or viewed

o The extent to which the risk to the protected health information has been
mitigated. .

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

* Business Associate shall make available all of its internal policies and procedures, books

and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity’s compliance with HIPAA and the Privacy and
Security Rule.

Business Associate shall require all of its business associates that receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (I}. The Covered Enti
shall be considered a direct third party beneficiary of the Contractor's business associ
agreements with Contractor’'s intended business associates, who will be receivini P

Exhibit | Contractor Initjals
Health Insurence Portability Act
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disciosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate's compliance with the terms of the Agreement.

Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 164.524. )

Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set, the Business Associate shall make such PHi available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

Business Associate shall document such disclosures of PHI and information related to
such disclosures as would be required for Covered Entity to respond to a request by an
Individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528.

Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall make available
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528.

in the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request toc Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual’s request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business Associate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.

Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall retum or destroy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business Associate shall continue to extend the protections of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to those
purposes that make the return or destruction infeasible, for so long as Business:

Exhibit | Contractor inltials
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Associate maintains such PHI. If Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI, the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

Obligations of Covered En

Covered Entity shali notify Business Associate of any changes or limitation(s} in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate's
use or disclosure of PHI.

*

Covered Entlty shail promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate's use or disclosure of
PHI.

Termination for Cause

In addition to Paragraph 10 of the standard terms and conditions {P-37) of this
Agreement the Covered Entity may immediately terminate the Agreement upon Covered
Entity’s knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit I. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the
alleged breach within a timeframe specified by Covered Entity. |f Covered Entity
determines that neither termination nor cure is feasible, Covered Entity shall report the
violation to the Secretary.

Miscellaneous

" Definitions and Regulatory References. All terms used, but not otherwise defined herein,

shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to include this Exhibit |, to
a Section in the Privacy and Security Rule means the Section as in effect or as
amended.

Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

Interpretation. The parties agree that any ambiguity in the Agreement shall be resolv
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule.

Exhibit | Contractor Initials
Health Insurance Portabllity Act
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Exhibit )

e. Segregation. If any term or condition of this Exhibit | or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit.| are declared severable.

f. Survival. Provisions in this Exhibit | regarding the use and disclosure of PHY, retum or
destruction of PHI, extensions of the protections of the Agreement in section (3} |, the
defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions {P-37), shall survive the termination of the Agreement,

IN WITNESS WHEREOF, the parties hereto have duty executed this Exhibit I.

: !’I&fl)n.’ Hth.,fr\c. /
The State Na the Contractor

Yo% T
Signature of Authorized Representative
- /

Name of Althorized Representative Name of Authorized Representative
N fregidont ans Cfo
Title of Authorized Representative Title of Autherized Representative
Y, 16116
| 4
Date ! Date
2014 Exhibit | Contractor Initizts

Heasith Insurance Portability Act
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E CATIO GARDIN EF DING ACCOUNT TRANSPARENCY
ACT (FFATA} COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of individual
Federal grants equal to or greater than $25,000 and swarded on or after October 1, 2010, to report on
data related to executive compensation and associated first-tier sub-grants of $25, 000 or more. If the
initiat award is below $25,000 but subsequent grant modifications result in a total award equal to or over
$25,000, the award is subject to the FFATA reporting requirements, as of the date of the award.
in accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), the
Department of Health and Human Services (DHHS) must report the following information for any
subaward or contract award subject to the FFATA reporting requirements:
Name of entity
Amount of award
Funding agency
NAICS code for contracts / CFDA program number for grants
Program source
Award title descriptive of the purpose of the funding action
Location of the entity
Principle place of perfarmance
Unique identifier of the entity (DUNS #)
0. Total compensation and names of the top five executives if:

10.1. More than B0% of annual gross revenues are from the Federal government, and those

revenues are greater than $25M annuafly and
10.2. Compensation information is not already available through reporting to the SEC.

2OPDNPNDWNS

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made.

The Contractor identified in Section 4.3 of the Genera! Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-252,
and 2 CFR Pant 170 (Reporting Subaward and Executive Compensation Information}, and further agrees
to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General Provisions
execute the foliowing Certification:

The below named Contractor agrees to provide needed information as outlined above to the NH
Department of Health and Human Services and to comply with all applicable provisions of the Federal
Financial Accountability and Transparency Act

Contractor Name: Herber Homus, Thc

5lol\e
Date

THe: 0, 4} and (60

Exhibit J — Certification Regarding the Federal Funding Contractor Inlﬂdsﬂ_
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New Hampshire Department of Health and Human Services
Exhibit J

FORM A

As the Contractor identified in Section 1.3 of the General Provisions, | certify that the responses to the
below listed questions are true and accurate.

1. The DUNS number for your entityis: _] 3 ~|§6-435 7

2. In your business or organization’s preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more of your annual gross revenue in U.S, federal contracts, subcontracts,
loans, grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or mere in annual

- gross revenues from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or
cooperative agreemenis?

¥ NO YES
If the enswer to #2 abowve is NO, stop here
if the enswer to #2 above is YES, please answer the following:

3. Does the public have access to information about the compensation of the executives in your
business or organization through periodic reports filed under section 13(a) or 15(d) of the Securities
Exchange Act of 1934 (15 U.S.C.78m(a), 780(d)) or section 6104 of the Intemal Revenue Ccde of
19867

NO YES
If the answer 1o #3 above is YES, stop here

If the answer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly compensated officers in your business or
organization are as follows:

Narne: Amount:
Name: Amount:
Name: ‘ Amount:
Name: Amount:
Name: Amount:

Accourtability And Transparency Act (FFATA) Compliance
CAVMDHHSH 10713 Poge 2 0f 2
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